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ABBREVIATIONS AND ACRONYMS

CAHEC China Animal Health and Epidemiology Center
EID Emerging Infectious Diseases
MARA Ministry of Agriculture and Rural Affairs
MOF Ministry of Finance
NFGA National Forestry and Grassland Administration
NHC National Health Commission
PAD Project Appraisal Document
PDO Project Development Objective
US United States
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BASIC DATA

Product Information 

Project ID Financing Instrument

P173746 Investment Project Financing

Environmental and Social Risk Classification (ESRC)

Substantial

Approval Date Current Closing Date

18-Jun-2020 30-Sep-2025

Organizations

Borrower Responsible Agency

People's Republic of China
Ministry of Agriculture and Rural Affairs,Jiangxi Provincial 
Department of Finance,Hainan Provincial Development 
Reform Commission

Project Development Objective (PDO)
Original PDO
The proposed project development objective is to strengthen selected national and provincial systems to pilot a multi-
sectoral approach for reducing the risk of zoonotic and other emerging health threats.
OPS_TABLE_PDO_CURRENTPDOSummary Status of Financing (US$, Millions)    

Ln/Cr/Tf Approval Signing Effectiveness Closing
Net

Commitment Disbursed Undisbursed

IBRD-90840 18-Jun-2020 30-Sep-2025 300.00 0 300.00

Policy Waiver(s)

Does this restructuring trigger the need for any policy waiver(s)?
No
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I. PROJECT STATUS AND RATIONALE FOR RESTRUCTURING

1. A loan from the International Bank for Reconstruction and Development (IBRD) in the amount of US$300 million 
for the Emerging Infectious Diseases Prevention, Preparedness and Response (EID) Project was approved by the 
World Bank Board of Executive Directors on June 18, 2020. As designed, the Project involves three national 
agencies, namely: (a) the National Health Commission (NHC); (b) the Ministry of Agriculture and Rural Affairs 
(MARA); and (c) the National Forestry and Grassland Administration (NFGA, an agency under the Ministry of 
Natural Resources); and (d) two provinces: (i) Hainan; and (ii) Jiangxi.

2. The Project was designed to pilot the implementation of an innovative, multi-sectoral approach to emerging 
infectious disease prevention in the two provinces, while involving the national level agencies to both learn from 
the experience and thus facilitate its dissemination, and to strengthen central coordination among them. 

3. This restructuring seeks changes in the project design following a request of the Ministry of Finance (MOF) to 
remove the NHC and NFGA from the project, including reducing the commitment amount by US$19 million 
(originally allocated to these two agencies), adjusting the implementation arrangements, and focusing the bulk 
of the project’s objectives and results on the two provinces. 

4. Background. As the Government of China and the World Bank agreed to process this project as an emergency 
operation in the first months of the COVID-19 outbreak, the government decided to postpone the completion of 
a number of domestic procedures to the implementation phase and inter-agency dialogue was more limited than 
under a normal preparation schedule. Against this background, the Project Appraisal Document (PAD) only 
included broad descriptions of the activities of the three central agencies with the expectation that these would 
be defined during implementation, with much smaller amounts allocated to central activities (8 percent of the 
total project) than provincial activities. In parallel, the implementation arrangements discussed at the time were 
complex, bringing together three national agencies and two provinces, without a standing coordination 
arrangement among them. Although it was envisaged during project preparation that MOF would serve as an 
inter-agency coordinator, it has been more challenging than anticipated to build a shared vision around this 
project concept. 

5. The commitment of the central agencies to participate in the project has waned since the loan approval due to, 
among other reasons, increasing and constantly changing internal administrative controls and budgetary 
restrictions. As a result, shortly after loan approval, NHC requested to postpone its participation in the project 
for at least two years, and progress of the other two agencies in processing domestic approvals towards the 
signing of the Loan Agreement has been slow.

6. The two provinces, on the other hand, have continued to demonstrate keen interest to move forward with 
project implementation and have effectively completed their domestic procedures. Both provinces have 
advanced the preparation of terms of reference and baseline studies and established their respective 
implementation teams. However, as the national agencies have not yet been able to complete their domestic 
procedures, MOF has not been able to sign the Loan Agreement within the 18-month deadline after World Bank 
Board approval, which resulted in a government request for a 6-month extension of the signing deadline of the 
Loan Agreement to June 17, 2022, which was approved by the World Bank. 



The World Bank
Emerging Infectious Diseases Prevention, Preparedness and Response Project (P173746)

7. In the latest Implementation Status and Results Report (archived on December 1, 2021), the overall 
Implementation Progress rating was downgraded to Moderately Unsatisfactory due to the delays in completing 
the domestic procedures needed for the signing of the Loan Agreement. Progress towards achievement of PDO 
remained Moderately Satisfactory. Other project ratings are Satisfactory.

8. Request for restructuring. In January 2022, MOF communicated to the World Bank that both NHC and NFGA had 
formally informed MOF that they would no longer participate in the project, borrow funds, or carry out activities 
associated with this operation. MARA is committed to participating in the project and plans to complete the 
domestic approval process by mid-May 2022. On May 11, 2022, MOF sent a letter to the World Bank formally 
requesting a restructuring of the project to remove NHC and NFGA from the project, reduce the commitment 
amount by the US$19 million allocated to these two agencies, adjust the implementation arrangements, and 
extend the closing date. 

9. Rationale for Restructuring. While the lack of a substantive engagement at the national level is not optimal, the 
proposed revised operational design and project results, are still highly relevant for the promotion of the One 
Health agenda in China. They would be aligned with China’s bottom-up approach in advancing institutional 
reforms, and thus permit the Bank to support such reforms more effectively. Provincial governments have more 
autonomy to innovate than central agencies, whose budgets are strictly controlled and have been substantially 
reduced as part of the post-COVID fiscal adjustment. Provincial governments are also better positioned to 
promote the multi-sectoral coordination necessary for a One Health approach, as they oversee all provincial 
departments. In contrast, central level agencies can only undertake activities within their defined area of 
responsibility, unless a formal order from the State Council provides them with an expanded or ad hoc mandate. 
Such a mandate was not obtained during the limited time of project preparation. The national and provincial 
governments remain committed to the objectives of the project. Importantly, project implementation in the two 
provinces would remain truly multi-sectoral, with provincial agencies in charge of health, agriculture, and 
environment/wildlife fully engaged with the project. This represents a considerable achievement in China’s 
context and sets an important example for One Health coordination globally.

10. Impact of restructuring on achieving the Project Development Objective (PDO). The vast majority of project 
activities take place at provincial level, and thus the development outcomes of the project are still expected to 
be achieved. The achievement of the project result indicators will not be affected by the proposed restructuring 
because the focus of the project and the result indicators has always been on the implementation of the project 
activities in the two provinces. In this way, the proposed changes to the result framework are mainly related to 
the adjustment of the timetable to take into account the delay in starting project implementation.

11. Impact of restructuring on Project Risks. The proposed restructuring will help to mitigate some risks described 
in the PAD. The change in implementation arrangements reduces complexity and will reduce the risks for 
technical design, institutional capacity for implementation and sustainability, and stakeholders’ participation and 
engagement. For example, the risk associated with institutional capacity for implementation and sustainability 
was rated Substantial in the PAD due to the challenge of coordinating five sectors at both national and provincial 
level. The risk of the technical design of the Project was also rated Substantial due to its complexity and the 
limited experience of the sectors. While these risks remain substantial, the reduced complexity will help to 
mitigate these risks. By reducing the number of implementation agencies, the mitigation measures to reduce the 
risk for stakeholders’ participation and engagement will also be easier to implement, although this risk remains 
high. The more straightforward implementation arrangements reduce the challenge of coordination and improve 
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the likelihood of achieving the PDO indicators. The task team will also be able to provide more targeted and 
dedicated support to the Project provinces for implementation of the multi-sectoral activities. 

12. Rationale for the proposed project extension. The Project was approved in June 2020, and it was expected to 
become effective by September 2020. Nevertheless, the circumstances outlined above mean that signing of the 
legal documents is now only expected in June 2022. The current two-year delay means it will not be possible to 
implement the project as designed if the closing date is not extended. In particular, there is insufficient time to 
complete several infrastructure investments that require the outcomes of baseline studies and pre-investment 
studies. While it would be possible to process an extension nearer the project closing date, the extension is being 
requested now to allow the provinces to sign project management contracts with firms to support 
implementation through the entire project life, as well as to develop terms of reference for infrastructure with 
sufficient time to implement the civil works. 

II. DESCRIPTION OF PROPOSED CHANGES

13. This proposed Level II Restructuring seeks to streamline the institutional arrangements with a focus on the 
implementation of the One-Health approach at the provincial level. In particular, this Restructuring will: (a) 
update the institutional arrangements to remove NHC and NFGA as implementing agencies; (b) extend the 
closing date from September 2025 to December 2027; (c) modify the results framework to (i) adjust one PDO 
indicator related to the “Multi-agency monitoring of zoonoses and other emerging health threats”; (ii) adjust 
intermediate and end targets related to the newly proposed closing date; and (iii) fix some typographical errors; 
(d) reduce the loan amount; (e) revise the disbursement estimates; and (f) revise the legal covenants to reflect 
the responsibilities of the implementing entities based on the adjusted institutional arrangements. Detailed 
information on each proposed change is provided below. 

14. Change in institutional arrangements. The Project Steering Group at the national level will now comprise 
representatives of the National Development and Reform Commission, MOF, MARA, and the two project 
provinces. A Project Management Office at the national level will be established within China Animal Health and 
Epidemiology Center (CAHEC), an agency of MARA. This Project Management Office will merge its functions with 
that of the Project Implementation Unit, so a separate Project Implementation Unit will not be needed at the 
national level.  Technical Expert Groups will continue to be set up as required at the national level and in the two 
provinces to provide technical expertise to the implementation agencies. There are no changes to the 
institutional arrangements at the provincial level.

15. Extension of the closing date. The Project was approved in June 2020 and expected to become effective by 
September 2020. Signing of the legal documents is now anticipated in June 2022 followed by effectiveness within 
a period of 90-days after signing. Given the near two-year delay, it is proposed to extend the closing date from 
September 30, 2025 to December 31, 2027 in order to provide sufficient time to complete all Project activities. 

16. Change in results framework.  The adjustments of the results framework are mainly focused on the changes of 
the dates due to the implementation delay and project extension. Other changes reflect some finetuning of the 
matrix to better reflect the scope of the activities as reflected in the agencies approved Feasibility Study Reports. 
The PDO level indicators remain fully relevant and unchanged (with only a minor adjustment to PDO#1, replacing 
the word “multi-agency” with “multi-sectoral”, to better reflect the nature of the expected results). In addition, 
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due to the proposed change in the closing date1, the following adjustments will be made: (a) change all the 
intermediate target dates to December 31, 2024; (b) change all the end target dates to December 31, 2027; and 
(c) add a provincial level intermediate target for PDO#2, which was missing in the original results framework. 
With respect to the intermediate results indicators, the following changes are proposed: (a) change all the 
intermediate target dates to December 31, 2024; (b) change all the end target dates to December 31, 2027; (c) 
change the intermediate target of "CDC, veterinary and food safety laboratories networked and strengthened" 
to 2 (to correct a typographical error); (d) change the intermediate and end target for "wildlife epidemic disease 
monitoring stations" to 10 and 20, respectively, and change the disaggregation from national/provincial to 
Jiangxi/Hainan province since the indicator itself would now measure provincial and sub-provincial level results; 
(e) change the intermediate target of "public communication campaigns" to 2 (to correct a typographical error); 
and (f) change the intermediate and end target for "staff trained by the project in joint field epidemiological 
programs" to 250 and 700, respectively, and delete the central level sub-indicator.

17. Reduction of the loan amount and adjustment of component costs. The total loan amount of the project would 
be reduced from US$300 million to US$281 million to remove the US$19 million allocated to NHC and NFGA.  As 
this change is taking place after Board approval but before loan signing, it is considered a reduction in the 
commitment amount (not a partial cancellation), and the loan agreement will reflect the revised loan amount of 
US$281 million. The component costs were adjusted to reflect the cancellation of activities originally planned to 
be implemented by NHC and NFGA.

18. Changes in disbursement estimates.  An updated disbursement projection is included in the table below. 

19. Revised legal covenants. The legal covenants have been updated to reflect the removal of NHC and NFGA as 
implementing agencies of the Project (see table below), as well as the revised period of project implementation.  

 

1 Also a few typographical errors were adjusted
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III. SUMMARY OF CHANGES

Changed Not Changed

Implementing Agency ✔   

Results Framework ✔   

Components and Cost ✔   

Loan Closing Date(s) ✔   

Disbursement Estimates ✔   

Legal Covenants ✔   

Institutional Arrangements ✔   

Implementation Schedule ✔   

Other Change(s) ✔   

DDO Status   ✔

Project's Development Objectives   ✔

PBCs   ✔

Cancellations Proposed   ✔

Reallocation between Disbursement Categories   ✔

Disbursements Arrangements   ✔

Overall Risk Rating   ✔

Financial Management   ✔

Procurement   ✔

Economic and Financial Analysis   ✔

Technical Analysis   ✔

Social Analysis   ✔

Environmental Analysis   ✔

IV. DETAILED CHANGE(S)

OPS_DETAILEDCHANGES_IA_TABLE

IMPLEMENTING AGENCY

Implementing Agency Name Type Action
National Health Commission Implementing 

Agency
Marked for Deletion
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Ministry of Agriculture and Rural Affairs Implementing 
Agency

No Change

National Forestry and Grassland 
Administration

Implementing 
Agency

Marked for Deletion

Jiangxi Provincial Department of Finance Implementing 
Agency

No Change

Hainan Provincial Development Reform 
Commission

Implementing 
Agency

No Change

OPS_DETAILEDCHANGES_COMPONENTS_TABLE

COMPONENTS

Current 
Component Name

Current
 Cost 

(US$M)
Action Proposed 

Component Name
Proposed 

Cost (US$M)

Improving risk-based surveillance 
systems for zoonotic and other 
emerging health threats

90.00 Revised

Improving risk-based 
surveillance systems for 
zoonotic and other emerging 
health threats

77.00

Prevention and control programs 
targeting priority zoonotic and 
other emerging health threats

109.00 Revised

Prevention and control 
programs targeting priority 
zoonotic and other emerging 
health threats

107.00

Institutional strengthening and 
human resources development 
consistent with One Health

74.00 Revised
Institutional strengthening and 
human resources development 
consistent with One Health

72.00

Project management and M&E 27.00 Revised Project management and M&E 25.00

TOTAL  300.00  281.00

OPS_DETAILEDCHANGES_LOANCLOSING_TABLE

LOAN CLOSING DATE(S)

Ln/Cr/Tf Status
Original 
Closing

 

Revised 
Closing(s) 

Proposed 
Closing 

Proposed Deadline 
for Withdrawal 

Applications

IBRD-90840 Not Effective 30-Sep-2025 31-Dec-2027 30-Apr-2028

OPS_DETAILEDCHANGES_DISBURSEMENT_TABLE

DISBURSEMENT ESTIMATES

Change in Disbursement Estimates
Yes
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Year Current Proposed

2020  0.00  0.00

2021 6,000,000.00  0.00

2022 40,000,000.00 5,000,000.00

2023 58,000,000.00 30,000,000.00

2024 93,000,000.00 45,000,000.00

2025 75,000,000.00 50,000,000.00

2026 30,000,000.00 70,000,000.00

2027  0.00 70,000,000.00

2028  0.00 11,000,000.00

OPS_DETAILEDCHANGES_LEGCOV_TABLE

LEGAL COVENANTS

Loan/Credit/TF Description Status Action

-

Institutional Arrangements (national level)
Loan Agreement (LA), Schedule 2, Section I.B
1. For the purpose of carrying out the Project, the 
Borrower shall maintain, and cause to be maintained 
the National Project Steering Group with composition, 
powers and functions acceptable to the Bank 
responsible for providing overall direction, 
coordination, policy and institutional guidance on 
Project implementation among NHC, MARA, NFGA, 
NDRC, MOF and the Project Implementing Entities and 
facilitating the coordination of policy dialogue with 
other relevant agencies.
2. For the purpose of carrying out its Respective Part of 
the Project, the Borrower, through NHC, MARA and 
NFGA, shall maintain, and cause to be maintained, the 
following entities with composition, powers, functions, 
staffing, facilities and other resources acceptable to the 
Bank:
(a) the National Project Management Offices 
responsible for overall coordination, reporting, 
management, including management of environmental 
and social aspects, and monitoring and evaluation of, 

Expected soon Revised
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and adoption of the Annual Work Plans for their 
respective activities under the Borrower’s Respective 
Part of the Project, and coordination with the Project 
Implementing Entities and any other local authorities 
under arrangements set forth in the Project Operations 
Manual; 
(b) the National Project Implementation Units 
responsible for supporting the respective National 
Project Management Office in the implementation of 
the Borrower’s Respective Part of the Project, including 
preparation of the Annual Work Plans, semi-annual 
progress and financial reports, and day-to-day 
implementation of the activities under the Borrower’s 
Respective Part of the Project, including procurement 
and financial management; and
(c) a technical expert group responsible for 
providing technical support to enhance quality in the 
design of Project activities and facilitate Project 
implementation at the national and provincial level.

Proposed

Three changes: (i) remove NHC and NGFA; (ii) delete the 
provisions related to the National Project 
Implementation Unit and have its functions merged 
with those of National Project Management Office for 
MARA; and (iii) delete "and coordination with the 
Project Implementing Entities and any other local 
authorities under arrangements set forth in the Project 
Operations Manual".

SOON

- Institutional Arrangements (Hainan)
PA, Schedule, Section I.A.1: For the purpose of carrying 
out its Respective Part of Project, the Project 
Implementing Entity shall maintain, and cause to be 
maintained, the following entities with composition, 
powers, functions, staffing, facilities and other 
resources acceptable to the Bank:
(a) the Provincial Project Management Office 
responsible for the coordination, planning, reporting, 
management, including management of the fiduciary, 
environmental and social aspects, implementation, and 
monitoring and evaluation of activities under the 
Project Implementing Entity’s Respective Part of the 
Project and coordination with the Borrower and the 
Bank; 

Expected soon No Change
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(b) an implementation unit within each of the 
provincial departments supporting the Provincial 
Project Management Office in the implementation of 
the Project Implementing Entity’s Respective Part of the 
Project, including preparation of the Annual Work Plans 
and Multi-Sectoral Plans, semi-annual progress and 
financial reports, and day-to-day implementation of the 
activities within their jurisdiction under the Project 
Implementing Entity’s Respective Part of the Project, 
including management of the fiduciary, environmental 
and social aspects
(c) a technical expert group responsible for 
providing technical support to enhance quality in the 
design of activities under and facilitate implementation 
of the Project Implementing Entity’s Respective Part of 
the Project; and
(d) any other implementation structures at the 
provincial, municipal or county level, as may be agreed 
from time to time with the Bank and set out in the 
Project Operations Manual.

- Institutional Arrangements (Jiangxi)
PA, Schedule, Section I.A.1: For the purpose of carrying 
out its Respective Part of Project, the Project 
Implementing Entity shall maintain, and cause to be 
maintained, the following entities with composition, 
powers, functions, staffing, facilities and other 
resources acceptable to the Bank:
(a) the Provincial Project Management Office 
responsible for the coordination, planning, reporting, 
management, including management of the fiduciary, 
environmental and social aspects, implementation, and 
monitoring and evaluation of its respective activities, 
including the preparation of the Annual Work Plans and 
the Multi-Sectoral Plans; and the Provincial Project 
Management Office within its Provincial Health 
Commission responsible for overall coordination, 
consolidated planning, reporting, and monitoring and 
evaluation of the activities under the Project 
Implementing Entity’s Respective Part of the Project 
and coordination with the Borrower and the Bank; 
(b) a technical expert group responsible for 
providing technical support to enhance quality in the 
design of activities under and facilitate implementation 

Expected soon No Change
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of the Project Implementing Entity’s Respective Part of 
the Project; and
(c) any other implementation structures at the 
provincial, municipal or county level, as may be agreed 
from time to time with the Bank and set out in the 
Project Operations Manual.

- Annual Work Plans
LA, Schedule 2, Section I.C.1, PAs, Schedule, Section 
I.B.1 : (a) The Borrower, through NHC, MARA and NFGA, 
and the Project Implementing Entities: (i) prepare and 
furnish to the Bank by October 30 in each year, starting 
in 2020, a draft Annual Work Plan for review and 
comment, summarizing the implementation progress of 
their Respective Part of the Project for the said year (or 
such other period covered by the said plan), including a 
summary of the activities not completed in said year 
and an action plan for the completion thereof, as well 
as the activities for their Respective Part of the Project 
to be undertaken in the following calendar year (or such 
other period covered by the plan), including the 
proposed annual budget for their Respective Part of the 
Project; (ii) taking into account the Bank’s comments, 
finalize, adopt and furnish to the Bank by December 31 
in each year, starting in 2020, the Annual Work Plan, in 
form and substance acceptable to the Bank; and (iii) 
thereafter ensure that: (A) the implementation of their 
Respective Part of the Project during the following 
calendar year (or such other period covered by the 
plan) is carried out in accordance with the Annual Work 
Plan agreed with the Bank and in a manner acceptable 
to the Bank; and (B) unless the Bank otherwise agrees, 
all goods, works, services, Incremental Operating Costs 
and Training financed by the Loan proceeds are used 
exclusively for activities specified in the Annual Work 
Plan. The Borrower, through NHC, MARA and NFGA, 
and the Project Implementing Entities shall not amend, 
suspend, abrogate, or waive said Annual Work Plans or 
any provision thereof without the prior written 
agreement of the Bank.
(b) If any of NHC, MARA, NFGA or the respective Project 
Implementing Entity have not adopted and furnished to 
the Bank their respective Annual Work Plan in form and 
substance acceptable to the Bank, and if, by September 

Not yet due Revised
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30 in each year, starting in 2022, the Borrower, the 
Project Implementing Entities and the Bank have not 
agreed on a reallocation and use of the Expected 
Annual Allocation for the respective Annual Work Plan 
that was not furnished to the Bank, in a manner 
consistent with the objectives of the Project, the Bank 
may take action pursuant to Section 7.03 (b) of the 
General Conditions with respect to all or a portion of 
such Expected Annual Allocation.

Proposed

Three changes: (i) remove NHC and NGFA; (ii) change 
the starting year of annual work plan preparation and 
adoption from 2020 to 2022; (iii) change the starting 
year for actions in the event of non-compliance from 
2022 to 2023

NYD

-

Project Operations Manual
LA, Schedule 2, Section I.C.2, PAs, Schedule, Section 
I.B.2:  The Borrower, through NHC, MARA and NFGA, 
and the Project Implementing Entities shall apply 
throughout the implementation of their Respective Part 
of the Project, the Project Operations Manual in a 
timely and efficient manner acceptable to the Bank. The 
Borrower, through NHC, MARA and NFGA, and the 
Project Implementing Entities shall not amend, 
suspend, or waive said Project Operations Manual or 
any provision or schedule thereof, without the prior 
written agreement of the Bank.

Expected soon Revised

Proposed One change: remove NHC and NGFA. SOON

- Environmental and Social Standards
LA, Schedule 2, Section I.D, PAs, Schedule, Section I.C: 
The Borrower, through NHC, MARA and NFGA, and the 
Project Implementing Entities shall: (a) ensure that their 
Respective Part of the Project is carried out in 
accordance with the Environmental and Social 
Standards, in a manner acceptable to the Bank; (b) 
ensure that their Respective Part of the Project is 
implemented in accordance with the Environmental and 
Social Commitment Plan (“ESCP”) (c) ensure that all 
measures necessary are taken to collect, compile, and 
furnish to the Bank through regular reports, with the 
frequency specified in the ESCP, and promptly in a 
separate report or reports, if so requested by the Bank, 

Not yet due Revised
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information on the status of compliance with the ESCP 
and the environmental and social instruments referred 
to therein, all such reports in form and substance 
acceptable to the Bank, setting out, inter alia: (i) the 
status of implementation of the ESCP; (ii) conditions, if 
any, which interfere or threaten to interfere with the 
implementation of the ESCP; and (iii) corrective and 
preventive measures taken or required to be taken to 
address such conditions; (d) ensure that the Bank is 
promptly notified of any incident or accident related to 
or having an impact on the Project which has, or is likely 
to have, a significant adverse effect on the 
environment, the affected communities, the public or 
workers, including incidents of community exposure to 
communicable diseases, in accordance with the ESCP, 
the environmental and social instruments referenced 
therein and the Environmental and Social Standards; (e) 
establish, publicize, maintain and operate an accessible 
grievance mechanism, to receive and facilitate 
resolution of concerns and grievances of Project-
affected people, and take all measures necessary and 
appropriate to resolve, or facilitate the resolution of, 
such concerns and grievances, in a manner acceptable 
to the Bank; and (f) ensure that all bidding documents 
and contracts for civil works under their Respective Part 
of the Project include the obligation of contractors, and 
subcontractors and supervising entities to: (i) comply 
with the relevant aspects of the ESCP and the 
environmental and social instruments referred to 
therein; and (ii) adopt and enforce codes of conduct 
that should be provided to and signed by all workers, 
detailing measures to address environmental, social, 
health and safety risks, and the risks of sexual 
exploitation and abuse, sexual harassment and violence 
against children, all as applicable to such civil works 
commissioned or carried out pursuant to said contracts.

Proposed One change: remove NHC and NGFA. NYD

- Mid-term Review
LA, Schedule 2, Section II.2, PAs, Schedule, Section II.2 : 
the Borrower, through NHC, MARA and NFGA, and the 
Project Implementing Entities shall prepare, under 
terms of reference acceptable to the Bank, and furnish 
to the Bank no later than April 30, 2023, a consolidated 
mid-term review report for their Respective Part of the 

Not yet due Revised
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Project, summarizing the results of the monitoring and 
evaluation activities carried out from the inception of 
their Respective Part of the Project, and setting out the 
measures recommended to ensure the efficient 
completion of their Respective Part of the Project and 
to further the objectives thereof.

Proposed

Three changes: (i) remove NHC and NGFA; (ii) change 
the mid-term review report submission date from April 
30, 2023 to December 31, 2024; (iii) delete 
"consolidated"

NYD

.
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.
Results framework

COUNTRY: China
Emerging Infectious Diseases Prevention, Preparedness and Response Project

Project Development Objectives(s)

The proposed project development objective is to strengthen selected national and provincial systems to pilot a multi-sectoral approach for reducing the 
risk of zoonotic and other emerging health threats.

Project Development Objective Indicators by Objectives/ Outcomes
RESULT_FRAME_TBL_PDO

Indicator Name PBC Baseline Intermediate Targets End Target

1

Strengthen systems to reduce the risk of zoonotic and other emerging health threats 

Multi-sectoral monitoring of zoonoses and other 
emerging health threats is established, and is 
generating and communicating information for 
action in project-supported provinces (Yes/No) 

No No Yes

Action: This indicator has been Revised 

In Jiangxi (Yes/No) No No Yes

Action: This indicator has been Revised 

In Hainan (Yes/No) No No Yes

Action: This indicator has been Revised 

Counties achieving a reduction in the prevalence 
of selected zoonotic diseases or other health 
threats as a result of project-supported activities 
(Number) 

0.00 2.00 4.00

Action: This indicator has been Revised 

Of which in Jiangxi (Number) 0.00 1.00 2.00
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RESULT_FRAME_TBL_PDO

Indicator Name PBC Baseline Intermediate Targets End Target

1

Action: This indicator has been Revised 

Of which in Hainan (Number) 0.00 1.00 2.00

Action: This indicator has been Revised 

Multi-Sectoral Plans prepared and implemented 
under the project and achieving their performance 
targets (Number) 

0.00 2.00 4.00

Action: This indicator has been Revised 

Of which in Jiangxi (Number) 0.00 1.00 2.00

Action: This indicator has been Revised 

Of which in Hainan (Number) 0.00 1.00 2.00

Action: This indicator has been Revised 

PDO Table SPACE

Intermediate Results Indicators by Components
RESULT_FRAME_TBL_IO

Indicator Name PBC Baseline Intermediate Targets End Target

1

Improving risk-based surveillance systems for zoonotic and other emerging health threats 

Center for Disease Control and Prevention, 
veterinary and food safety laboratories supported 
by the project networked and strengthened for 
accreditation to relevant national or international 
standards (Number) 

0.00 4.00 10.00

Action: This indicator has been Revised 
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RESULT_FRAME_TBL_IO

Indicator Name PBC Baseline Intermediate Targets End Target

1

Of which in Jiangxi (Number) 0.00 2.00 5.00

Action: This indicator has been Revised 

Of which in Hainan (Number) 0.00 2.00 5.00

Action: This indicator has been Revised 

Wildlife epidemic disease monitoring stations 
strengthened by the project and accredited to 
national standards (Number) 

0.00 10.00 20.00

Action: This indicator has been Revised 

Of which from the national network (Number) 0.00 15.00 40.00

Action: This indicator has been Marked for 
Deletion 

Of which from the provincial and sub-provincial 
network (Number) 0.00 15.00 40.00

Action: This indicator has been Marked for 
Deletion 

Of which in Jiangxi (Number) 0.00 5.00 10.00

Action: This indicator is New 

Of which in Hainan (Number) 0.00 5.00 10.00

Action: This indicator is New 

Quality of surveillance system improved in 
selected project counties (Text) 

Surveillance system in selected project 
counties has a divergence when compared 
to independent serological surveys. The 
specific divergence will be determined 

The divergence between the surveillance 
system and the independent serological 
surveys in selected project counties has 
reduced. The final target percentage will be 
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RESULT_FRAME_TBL_IO

Indicator Name PBC Baseline Intermediate Targets End Target

1

when the independent survey is carried 
out.

determined after the first year of project 
implementation.

Action: This indicator has been Revised 

In Jiangxi (Text) The divergence will be determined when 
the independent survey is carried out

The final target percentage of divergence 
reduction will be determined after the first 
year of implementation

In Hainan (Text) The divergence will be determined when 
the independent survey is carried out

The final target percentage of divergence 
reduction will be determined after the first 
year of implementation

Prevention and control programs targeting priority zoonotic and other emerging health threats 

Wet markets piloting ‘healthy marketplaces’ 
practices supported by the project (Number) 0.00 2.00 4.00

Action: This indicator has been Revised 

Of which in Jiangxi (Number) 0.00 1.00 2.00

Action: This indicator has been Revised 

Of which in Hainan (Number) 0.00 1.00 2.00

Action: This indicator has been Revised 

Guidelines reflecting One Health approaches for 
cross-border inspection and quarantine systems 
for animal and plant products in Hainan developed 
and implemented (Yes/No) 

No Yes Yes

Action: This indicator has been Revised 

Public communication campaigns to increase 
public awareness about the risk of human 0.00 2.00 6.00
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RESULT_FRAME_TBL_IO

Indicator Name PBC Baseline Intermediate Targets End Target

1

exposure to wildlife in project provinces or 
counties (Number) 

Action: This indicator has been Revised 

Of which in Jiangxi (Number) 0.00 1.00 3.00

Action: This indicator has been Revised 

Of which in Hainan (Number) 0.00 1.00 3.00

Action: This indicator has been Revised 

Institutional strengthening and human resources development consistent with One Health 

Policies, guidelines, notices, and other relevant 
government strategy documents revised 
incorporating One Health approaches conforming 
to global and regional good practices (Text) 

Existing policies, regulations, notices and 
other strategy documents related to 
human health, animal health and wildlife 
health do not sufficiently include a One 
Health approach in project provinces

Two laws, or policies, or notices, or other 
relevant government strategy documents, 
have been reviewed.

At least 6 policies, guidelines, notices or 
other relevant government strategy 
documents have been revised and issued.

Action: This indicator has been Revised 

Staff trained by the project in joint field 
epidemiological programs under a One Health 
approach (Number) 

0.00 250.00 700.00

Action: This indicator has been Revised 

Of which in Jiangxi (Number) 0.00 100.00 300.00

Action: This indicator has been Revised 

Of which in Hainan (Number) 0.00 150.00 400.00

Action: This indicator has been Revised 

Of which at the central level (Number) 0.00 50.00 100.00
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RESULT_FRAME_TBL_IO

Indicator Name PBC Baseline Intermediate Targets End Target

1

Action: This indicator has been Marked for 
Deletion 

Cross-sectoral management mechanism for One 
Health established in Hainan and meeting 
regularly (Yes/No) 

No Yes Yes

Action: This indicator has been Revised 

Project management and M&E 

Grievances registered and addressed related to 
the delivery of project benefits (Percentage) 0.00 70.00 100.00

Action: This indicator has been Revised 

IO Table SPACE
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