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Supporting Psychosocial Health and Resilience in Liberia (P146591)

AFRICA | Liberia | Health, Nutrition & Population Global Practice  | 
Recipient Executed Activities | Investment Project Financing | FY 2015 | Seq No: 6 | ARCHIVED on 08-May-2019 | ISR36533 | 

Implementing Agencies: The Carter Center, The Carter Center

Key Dates

Key Project Dates

Bank Approval Date:25-Jan-2015 Effectiveness Date:25-Feb-2015

Original Closing Date:25-Feb-2018 Revised Closing Date:31-Dec-2018

Project Development Objectives

Project Development Objective (from Project Appraisal Document)
The Project Development Objective (PDO) is to respond to the intermediate psychosocial and mental health impact of the Ebola Virus Disease 
(EVD) crisis and to build long-term psychosocial health and resilience at the individual and community levels in project target areas.

Has the Project Development Objective been changed since Board Approval of the Project Objective?  
No

PHRPDODEL

Name Previous Rating Current Rating

Progress towards achievement of PDO  Satisfactory  Satisfactory

Overall Implementation Progress (IP)  Satisfactory  Satisfactory

Implementation Status  and Key Decisions

Project implementation ended on December 31, 2018. Q15 project report submitted with all the cumulative achievements reported. Also the Carter 
Center conducted project evaluation. Findings were useful in documenting the implementation completion report under finalization.
Under Component 1, Support for Intermediate Psychosocial/ Mental Health Impact of the Ebola Crisis: A total of 996 individuals were 
trained in various topical areas of mental health to enable them respond to the psychosocial impacts of crisis. This achievement exceeds the end 
target of 750 individuals trained by 33%. Many of these individuals received more than one training through the project. The aim was to develop a 
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core set of skills in identification, treatment and referral for the same health care workers as opposed to providing one-off trainings for a larger group 
of workers.
A total of 1,450 individuals received direct support from peer groups and individual or group counseling. This achievement surpassed end target of 
400 by 263%. Of these, almost three-quarters (71.7 per cent) were female. Cumulatively, 33,402 patient encounters were reported, while a total of 
29,114 were diagnosed and treated for various mental health conditions in health facilities in the 2 project targeted counties of Margibi and 
Monsteraddo during the project period. The highest number of cases managed was epilepsy and seizure (46.34%), followed by depression 
(19.96%), and psychosis (11.78%).
Under Component 2, Support to Build Long-Term Psychosocial Health and Resilience at the Individual and Community Level:  The project 
trained and accredited a total of 102 Child Adolescent Medical Health Clinicians (CAMHC), and currently working in hospitals, clinics, and schools 
across Liberia to address specific issues related to child and adolescent mental health. The ENACT tool was used to evaluate the competency and 
practical skills of CAMHC cohorts trained, 67.7 per cent had adequate clinical competency at the post-training assessment. The achievement 
surpassed target by 3 percent and above the baseline by 53 percent. By the end of the project, 41 CAMHCs were supporting 33 schools.
Students received care in the school-based clinics (SBCs), including 4 SBCs (B.W. Payne, Tubman, Lango Lappaye, and KRTTI) funded directly 
through the project and 3 SBCs ((LMA, R.S. Caulfield, Paynesville Community School) funded through another grant but staffed by CAMHCs trained 
under the project. The SBCs adopted an integrated care model, whereby mental and physical health care are offered concurrently, without a 
distinction made between students receiving mental health or physical health care. Students who came for physical care were also assessed for 
psychosocial issues, and vice versa. This model ensured that students accessed full range of health care needs in a non-stigmatizing environment. 
Cumulatively, a total of 7,824 students (including 52% females) received support through the project. This achievement exceeded the end target of 
500 students.
Three hundred women were trained in health promotion using specifically designed toolkit. Sixty women trained as trainers successfully trained four 
women each, 240 in total, as well as providing them with a health promotion toolkit. Working directly with women proved an empowering model of 
intervention, with indication of increase in feelings of self-efficacy, self-efficiency, reduction in depression and PTSD symptoms, increase in self-
perception of improved health status, and confidence among the women that were trained.
 

 

 

 

 

 

Risks

Overall Risk Rating

Risk Category Rating at Approval Previous Rating Current Rating

Overall  --  Low  Low

Results

Project Development Objective Indicators
PHINDPDOTBL

Level of competence, skills and confidence among providers (Percentage, Custom)



The World Bank Implementation Status & Results Report
Supporting Psychosocial Health and Resilience in Liberia (P146591)

5/8/2019 Page 3 of 10

Public Disclosure Copy

Public Disclosure Copy

Baseline Actual  (Previous) Actual  (Current) End Target

Value 15.00 58.06 67.70 66.00

Date 28-Jan-2016 03-May-2018 05-Apr-2019 31-Dec-2018

Comments
This indicator demonstrates a challenge experienced with the format of the results framework – the values for each of the year do not 
represent one cohort of individuals improving or worsening over time, but rather an accumulation of scores of different cohorts. Therefore, it 
is useful to compare the baseline of 15% to the final value of 67.7%, but it is not useful to compare the years against one another as 
documented in the results framework.

PHINDPDOTBL

Improvement in Depression, Post-Traumatic Stress Disorder (PTSD), and disability among project beneficiaries (Percentage, 
Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 58.70 66.00 40.00

Date 25-Feb-2015 03-May-2018 05-Apr-2019 31-Dec-2018

Comments
The scores here represent the number of patients who demonstrated improvement in symptoms of depression, as represented by a drop in 
their PHQ9/PHQ9A score from baseline to follow up. Like the above indicator, it is not useful to compare years against one another as there 
was not one set of individuals improving over time. Rather, additional patients were added each quarter as they were treated at the 
facilities. The achievement surpassed target by 16.5%.

PHINDPDOTBL

Clinicians stigma against individual with mental illness (Percentage, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 43.18 17.02 17.02 50.00

Date 01-May-2017 03-May-2018 05-Apr-2019 31-Dec-2018

Comments
A lower score indicating lower levels of stigma is desirable and appropriate for this indicator. Hence, the end target ought to have been 
adjusted after the baseline was measured to set a new goal when the levels of stigma were lower than anticipated. Given the baseline of 
43.18%, a more reasonable target would have been to have stigma levels at or below 25%.
As with the above indicators, the project was not able to track one group for the whole project. There are only scores in years 1 and 2 
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because the anti-stigma training was carried out early in the project, and not able to collect an additional follow up score with the trained 
individuals.

Overall Comments

Intermediate Results Indicators
PHINDIRITBL

Levels of stress and burnout among health workers (including first responders) (Percentage, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 84.21 82.48 82.48 60.00

Date 28-Jan-2016 03-May-2018 05-Apr-2019 31-Dec-2018

Comments
The values for each year represent different cohorts of individuals rather than following one group of individuals over multiple years. As a 
lesson learned from this project, this indicator did not appropriately capture the impact of the self-care and stress relief training for first 
responders. The training was delivered over two days and the baseline was taken at the beginning of the first day and the follow up score 
was taken at the end of the second day, which did not provide sufficient time to analyze how the levels of stress and burnout changed once 
the first responders implemented the strategies they learned during the training. Due to the transitory nature of many of the first responders, 
the project was not able to conduct a follow up assessment several months later to assess the true impact of the techniques they learned. A 
qualitative assessment might more fully demonstrate the impact of this intervention.

PHINDIRITBL

Levels of reported high risk health behaviors among responders (Percentage, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 67.20 52.38 59.80 50.00

Date 25-Feb-2015 03-May-2018 05-Apr-2019 31-Dec-2018

Comments
This indicator was used to assess the impact of the self-care and stress relief training for first responders and may not have fully captured 
the impact of the training. Even though the figure showed surpassed target, improvement and well-being ought to reflect lower target.
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PHINDIRITBL

Completed referrals from gCHV to SWs to MCHs (Percentage, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 70.10 64.00 80.00

Date 25-Feb-2015 03-May-2017 05-Apr-2019 31-Dec-2018

Comments
The baseline for this indicator, which measures the percentage of total referrals that were completed referrals from a gCHV to MHCs, was 
zero because there was no inclusion of gCHVs in the referral process prior to this project. It is important to note that this percentage only 
includes the referrals coming from gCHVs, and did not capture referrals from traditional and religious leaders or peer referrals. While the 
target of 80% was not attained, the training of gCHVs  greatly increased the number of people successfully referred into care.

PHINDIRITBL

Supervision and support of MHCs and CHMCs (Percentage, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 84.00 57.00 80.00

Date 25-Feb-2015 03-May-2018 05-Apr-2019 31-Dec-2018

Comments
This indicator, which measures the percentage of the 45 project facilities receiving at least two supervision visits per quarter, has a baseline 
of zero because at the time that the project started, there was no role of senior MHCs and CAMHCs who were conducting supervision at 
facilities providing mental health services. Target set for the indicator was not attained due to resource challenges. However, the project 
succeeded in establishing system of supportive supervision that did not previously exist.
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PHINDIRITBL

Communities receiving community-level support (Percentage, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 106.90 106.90 75.00

Date 25-Feb-2015 03-May-2018 05-Apr-2019 31-Dec-2018

Comments
This indicator measures the percent of the target communities and the total number of communities reached through the project. At the 
outset of the project, 131 communities in Montserrado and Margibi counties were identified as target counties for community-level 
interventions, with the aim of reaching 75% (98) of these communities. The project surpassed the target set by 25% as all 131 communities 
were reached.

PHINDIRITBL

Students receiving weekly support from CMCHs (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 2,177.00 7,824.00 500.00

Date 25-Feb-2015 03-May-2018 05-Apr-2019 31-Dec-2018

Comments
This indicator tracks the number of students receiving care in the school-based clinics (SBCs), including 4 clinics directly funded through 
this project and 3 clinics funded through another grant but staffed by CAMHCs trained under this project. This indicator only captured the 
students receiving support in the 7 SBCs in Montserrado and Margibi counties, so it is not capturing the students supported by CAMHCs 
trained under this project but working in the other 13 counties in Liberia.

PHINDIRITBL

Women's health trainers whose trainees demonstrate improvement in their knowledge of women's health (Percentage, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 0.00 100.00 50.00

Date 25-Feb-2015 03-May-2017 05-Apr-2019 31-Dec-2018

Comments
This indicator relates to the implementation of Women’s Health Toolkit. It tracks the percentage of the women trainers (total of 60 women 
trained as trainers) whose 240 trainees demonstrate improvement in their competence/knowledge of women’s health. All demonstrated 
knowledge of women’s health.
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PHINDIRITBL

Health personnel receiving training (number) (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 800.00 996.00 750.00

Date 25-Feb-2015 03-May-2018 05-Apr-2019 31-Dec-2018

Comments
This indicator tracks the total personnel receiving training under the project. Many of the 996 persons trained had received more than one 
training from the project, as the project sought to build a strong cadre of health care workers with deep experience in mental health. This 
surpassed achievement by 32 percent.

PHINDIRITBL

Direct project beneficiaries (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 13,486.00 22,334.00 18,903.00

Date 25-Feb-2015 03-May-2018 05-Apr-2019 31-Dec-2018

Comments
This indicator tracks the total number of project beneficiaries reached. The total reached was 22,334. This number includes individuals 
treated at facilities for mental illness (7,091), participants in Community Healing Dialogues (463), community participants in World Mental 
Health Day 2016 and 2017 (3,157), trained first responders (369), people reached through group/individual counseling and peer support 
(1,446), students receiving care at the SBCs (7,824), personnel trained in mental health (819), individuals reached through facility-based 
anti-stigma training (865), and women reached through the women’s health toolkit (300).
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PHINDIRITBL

Female beneficiaries (Percentage, Custom Supplement)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 52.90 54.48 60.00

PHINDIRITBL

Levels of perceived social support (Percentage, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 71.00 0.00 85.00 78.00

Date 30-Nov-2017 03-May-2018 05-Apr-2019 31-Dec-2018

Comments
This indicator as it was introduced later in the project to assess the impact of the recovery groups (Alcoholics Anonymous and Narcotics 
Anonymous) on the participant’s perceived social support. The baseline was taken at the beginning of the groups and the follow up score 
was taken at the close of the project. The values represent the percentage of individuals who demonstrated high levels of social support 
using the Multidimensional Scale of Perceived Social Support (MSPSS). The original target was revised following a baseline score of 71. 
The achievement surpassed target by 9%.

PHINDIRITBL

Individuals receiving direct support (peer groups and individual/group counselling) (Number, Custom)

Baseline Actual  (Previous) Actual  (Current) End Target

Value 0.00 1,143.00 1,450.00 400.00

Date 25-Feb-2015 03-May-2018 05-Apr-2019 31-Dec-2018

Comments
This indicator measures the number of individuals in the project communities receiving direct support through peer groups or 
individual/group counseling. The baseline was zero as the peer groups and the counselling outreach in these communities began with this 
project. Project surpassed target set by 263%.

Overall Comments
The PDO has 3 core indicators and 11 intermediate outcome indicators. Of the 3 core indicators, two indicators were achieved and surpassed 
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targets while the remaining one was not attained even though the objective seemed to be achieved. This was because of the way the indicators 
were worded. Nine of the intermediate outcome indicators were achieved and surpassed while the remaining 2 indicators were not achieved. The 
achievements and progress recorded are entered per indicator in the results table.

Data on Financial Performance

Disbursements (by loan)

Project Loan/Credit/TF Status Currency Original Revised Cancelled Disbursed Undisbursed Disbursed

P146591 TF-19188 Closed USD 2.75 2.75 0.00 2.75 0.00  100%

Key Dates (by loan)

Project Loan/Credit/TF Status Approval Date Signing Date Effectiveness Date Orig. Closing Date Rev. Closing Date

P146591 TF-19188 Closed 25-Feb-2015 25-Feb-2015 25-Feb-2015 25-Feb-2018 31-Dec-2018

Cumulative Disbursements

Restructuring History
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There has been no restructuring to date.

Related Project(s)

There are no related projects.


