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1. Project Data

Project ID Project Name 
P082817 CI-Post-Conflict Assistance (FY08)

Country Practice Area(Lead) Additional Financing
Cote d'Ivoire Social, Urban, Rural and Resilience 

Global Practice
P144762

L/C/TF Number(s) Closing Date (Original) Total Project Cost (USD)
IDA-53610,IDA-H3230 31-Dec-2011 120,732,759.00

Bank Approval Date Closing Date (Actual)
17-Jul-2007 30-Jun-2016

IBRD/IDA (USD) Grants (USD)

Original Commitment 120,000,000.00 0.00

Revised Commitment 149,482,838.03 0.00

Actual 149,363,984.73 0.00

Prepared by Reviewed by ICR Review Coordinator Group
Katharina Ferl J. W. van Holst 

Pellekaan
Christopher David Nelson IEGSD (Unit 4)

PHPROJECTDATATBL

Project ID Project Name 

P110728 CI Protection from gender-based 
violence ( P110728 )

L/C/TF Number(s) Closing Date (Original) Total Project Cost (USD)
732,759.00
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Bank Approval Date Closing Date (Actual)
06-Feb-2008

IBRD/IDA (USD) Grants (USD)

Original Commitment 0.00 2,782,759.00

Revised Commitment 0.00 2,776,711.22

Actual 0.00 2,776,711.22

2. Project Objectives and Components

a. Objectives
The Project Information Document (Section 2) approved by the Board on May 17, 2007 stated that the 
objectives of the project were “to improve economic opportunities and access social services for conflict-
affected communities and individuals." 
According to the Grant Agreement (Schedule 1) dated July 18, 2007 the objectives of the project were “to 
improve conflict-affected communities’ and individuals’ opportunities for economic reintegration and access 
to social services."
This Review will use the objectives as stated in the Grant Agreement.

b. Were the project objectives/key associated outcome targets revised during implementation?
No

c. Will a split evaluation be undertaken?
PHEVALUNDERTAKENLBL

---

d. Components
The project included four components as described in the Project Information Document dated June 15, 
2007:
Component A: Economic (Re) integration (appraisal estimate US$40 million, additional financing 
US$9.3 million, actual US$61.8 million): This component was to finance activities to facilitate the 
economic (re)integration of ex-combatants, youth associated with armed groups, and other youth-at-risk 
such as information, counseling and referral services, vocational training, apprenticeship schemes and 
educational opportunities. Furthermore, this component was to provide technical assistance and/or grants 
in cash or kind to establish agricultural and non-farm income-generating activities. The additional financing 
was to finance labor intensive public works and support income-generating activities.
Component B: Support to the Identification Process (appraisal estimate US$20 million, additional 
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financing US$3.8 million, actual US$24.7 million): This component was to finance the costs of the 
process of updating, modernizing, and securing the register of civil status, providing birth certificates, and 
issuing identification documents. The additional financing was to finance: i) the rehabilitation of civil registry 
offices; ii) capacity-building of registration officers, and iii) support to civil registration and regularization 
operations.
Component C: Community rehabilitation (appraisal estimate US$40 million, additional financing 
US$11.7 million, actual US$40 million): This component was to finance sub-project grants to i) 
reconstruct, rehabilitate, and re-equip community level infrastructure; ii) restore social capital and social 
cohesion; iii) build capacity for effective sub-project development and management. The additional 
financing was to finance: i) the rehabilitation of community infrastructures; ii) social cohesion projects; and 
iii) capacity-building for local actors.
Component D: Institution Building and Project Administration (US$20 million, additional financing 
US$4.6 million, actual US$22.8 million): This component was to finance most of the operating costs of 
the National Program for Economic Reintegration and Community Rehabilitation (PNRRC), the 
Identification Unit, a fiduciary management unit and targeted capacity building and technical assistance. 
The additional financing was to finance project management and monitoring and evaluation activities.
The additional financing credit financed US$0.6 million of Contingency to be allocated to Components A, B, 
and C during the implementation in case of unexpected implementation challenges due to the fragile 
political situation in the country.

e. Comments on Project Cost, Financing, Borrower Contribution, and Dates
Project Cost: The project was originally estimated to cost US$120 million. The project received additional 
financing of US$30 million. Actual cost was US$149.3 million, 124% of the appraisal estimate.
Financing: The project was to be financed by a US$120 million grant from the World Bank and a US$30 
million additional financing credit provided by the International Development Association (IDA).
Borrower Contribution: The Borrower made no contributions.
Dates and Restructuring: The project was restructured three times:
•  On October 6, 2011 the project was restructured to: (i) extend the closing date by 18 months from 
December 31, 2011 to June 30, 2013 to make up for implementation delays, (ii) revise the Results 
Framework; and (iii) partially reallocate its proceeds across the different categories as requested by the 
recipient.
•  On April 1, 2013 the project was restructured to extend the closing date by six months from June 30, 
2013 to December 31, 2013 to allow for the completion of activities which had been delayed due to the 
security situation in the West of Cote d’Ivoire.
•  On December 19, 2013 the project received additional financing of US$30 million as an IDA credit.

3. Relevance of Objectives & Design

a. Relevance of Objectives
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High: The objective of the project was highly relevant to Cote d'Ivoire's economic and social development 
challenges.  In contrast, according to the ICR, the objective was "overly ambitious and unrealistic" and difficult 
to measure (paragraph 47).   There is no question, however, that Cote d’Ivoire had been experiencing a 
period of political instability since a military coup in December 1999 and was in turmoil after armed uprising of 
mutinous soldiers in September 2002.  The Disarmament, Demobilization and Reintegration (DDR) 
process had been defined in various peace agreements but its progress was uneven and uncertain.  
Economic activity was below pre-crisis levels, and health and educational services had been severely 
compromised due to the absence of a functioning public administration, especially in the North of the country. 
Hence this Review regarded the ambitious objective of improving opportunities for economic integration and 
access to social services for the declared target group of conflict-affected communities (ICR, paragraphs 12 
and 16) as highly relevant. The project’s objective supported the Government’s National Program for 
Disarmament, Demobilization and Reintegration. The objective was also in line with the second and third pillar 
of the Bank’s Interim Strategy Note for the period between July 2006 and July 2007.  These pillars aimed at 
“mitigating pressing economic and social costs resulting from the crisis and safeguarding the 
economic fundamentals” (Memorandum of the President, June 29, 2006, page 3). The Additional Financing 
supported the Government’s National Development Plan (2012-2015) which aimed to increase economic 
growth and reduce poverty. The objective of this Additional Financing which was intended to improve` the 
quality of life, boost economic activity, and support stabilization in the short-term was in line with the Bank’s 
latest Country Partnership Strategy (FY2010-2013).

Rating
High

b. Relevance of Design

Substantial: According to the ICR the project's PDO was not only overly ambitious but also 
too broad because the activities financed tried to cover a large thematic area (paragraph 47).  However, this 
Review assessed that the project's designed activities were substantially relevant to the project's 
objectives   The relationship between planned activities and intended outcomes (the theory of change for the 
project) was not elaborated in the Memorandum of the President which sought the Board's approval for this 
operation since it did not include a Results Framework.  Some of the project's activities were intended to 
improve conflict affected communities’ and individuals’ opportunities for economic reintegration which included 
provision for the country's youth to gain opportunities for earning incomes (vulnerable youth refers to ex-
combatants, individuals associated with armed groups and child soldiers, and young people at risk). Activities 
financed by the project to improve conflict-affected communities’ and individuals’ access to social services 
included birth certification at registries of civil status, the construction of community infrastructure, the 
development of community plans and the establishment of community committees to manage community 
affairs on a participatory basis.

Rating
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Substantial

4. Achievement of Objectives (Efficacy)

PHEFFICACYTBL

Objective 1
Objective
Improve conflict affected communities’ and individuals’ opportunities for economic reintegration:

Rationale
Outputs
The following were some of the main achievements that were intended to deliver youth employment: 
                

•  213 economic associations were supported in targeted communities, surpassing the original target of 10 
and the revised target of 210 economic associations (ICR, Data Sheet, Section F)
•  26 partner conventions and contracts were signed for a range of high labor intensive works such 
as socio-economic reintegration of 23,800 beneficiaries through constructing roads, reintegration of 2,420 
beneficiaries in the health sector and implementation of related activities to strengthen the capacity of 
recipient communities (e.g. construction of landfills, construction of community centers and rehabilitation 
of existing ones), reintegration of 1,000 vulnerable youth and reforestation and maintenance of 1,000 
hectares of classified forests, as well as advisory services for the creation of a number of income 
generating activities (ICR, Annex 2, page 35)

                            
Outcomes
The following is a list of additional employment generated  
                

•  30,633 vulnerable youth participated in project labor intensive public works to maintain and rebuild 
roads, rehabilitation and management of national forests (106 percent of the target according to ICR, 
paragraph 49).   
•  10,259 vulnerable youth participated in project income-generating activities supported by small grants to 
purchase equipment, and training to restart pre-war activities, and in certain cases initiate new income-
generating activities (103 percent of target) but there were no data on the sustainability of these activities 
(ICR, paragraph 49)
•  34% of vulnerable youth participating in socio-economic reintegration activities were women, surpassing 
the original target of 35 percent and almost achieving the revised target of 45 percent in connection with 
the Additional Financing phase (ICR, paragraph 49)

                            

Rating
Substantial

PHREVDELTBL
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PHEFFICACYTBL

Objective 2
Objective
Improve conflict affected communities’ and individuals’ access to social services:

Rationale
Outputs
The following 
                

•  Construction/rehabilitation and equipment for 128 administrative buildings allowing for the 
decentralization of the registration and identification process (ICR, Annex 2, page 36)
•  Procurement of 200 vehicles for officers employed in civil status centers - registries of civil status - (ICR, 
Annex 2, page 36).
•  120 civil registration offices were rehabilitated/constructed in targeted areas, surpassing the original 
target of 109 and the revised target of 119 offices (ICR, paragraph 49).
•  Construction of two regional archive centers for the Justice Ministry to ensure the duplicate 
registration/upkeep of civil status (ICR, Annex 2, page 37).
•  Rehabilitation of the National Library to host provisionally the duplicate of the registers pending the 
construction of the Abidjan archive center (ICR Annex 2, page 37)
•  Establishment and formalization of 1,069 community development committees (ICR, Data Sheet, 
Section F).
•  Completion of 983 village development plans (ICR, Annex 2, page 37).
•  Construction and rehabilitation of 1,052 basic community infrastructures including 2,200 classrooms, 
149 health facilities and 342 water points (ICR, paragraph 50).
•  Implementation of a community mechanism for reporting of civil events in 202 villages (ICR, Annex 2, 
page 37).
•  224 civil registry officers/agents/community leaders were trained in targeted communities, surpassing 
the original target of 160 people but not achieving the revised target of 320 people (ICR, Data Sheet, 
Section F).
•  298 social cohesion projects (other than housing) were supported, surpassing the original target of 136 
and the revised target of 210 projects (ICR, Data Sheet, Section F).
•  1,197 social cohesion housing projects were supported, surpassing the original target of 697 projects 
and almost achieving the revised target of 200 projects (ICR, Data Sheet, Section F).

                            
Outcomes: 
                

•  53% of school children had a birth certificate in targeted communities, not achieving the original target of 
75% nor the revised target of 100% of all school children (ICR  Data Sheet, Section F).
•  52% of infants were registered within the legally required time (90 days after birth), not achieving the 
original target of 60% or the revised target of 80% (ICR  Data Sheet, Section F).
•  At the project’s close 1,052 communities had been provided with improved access to social and 
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economic infrastructure, achieving the original target of 775 and the revised target of 975 social and 
economic infrastructure (ICR, Data Sheet, Section, footnote 5).

                            

Rating
Substantial

PHREVDELTBL

PHREVISEDTBL

5. Efficiency

The Project Information Document did not include a traditional economic analysis because ICR argued that it 
was not possible to estimate an overall economic rate of return for the project since it was largely a capacity 
building and infrastructure support operation.  Instead the ICR assessed the project’s use of resources and its 
cost effectiveness. It estimated the unit costs of infrastructure built under component C (education, health and 
other facilities) and compared them to the standard costs for similar structures contracted by the Ministry of 
Construction and Urbanism.  The analysis found that the unit cost of the facilities built using community 
methods under component 3 was only 67 percent of the cost of facilities built by private contractors under 
regular contractual arrangements by the Ministry of Construction and Urbanism. The cost for constructing 
buildings for the decentralized administration was also lower at 93 percent. However, as the ICR noted, the 
community methods did not take the full costs for local labor and materials contributed by the community into 
account which would to some extent have explained the lower costs and the relatively high rate of return 
(paragraph 53).
The unit cost of rural road rehabilitation under the High Labor Intensive Method was compared to the cost 
under the mechanized method used by the National Agency for Roads (AGEROUTE). The cost of road 
rehabilitation under the project was CFAF11.5 million net of taxes per kilometer compared to CFAF12.7 million 
net of taxes per km under AGEROUTE’s mechanized method, indicating that road rehabilitation under the 
project was a little more cost effective.  On average there is no evidence that the unit project construction costs 
for community facilities and roads, were significantly different from the costs of Government construction.
Project implementation was significantly delayed due to political instability, suggesting an inefficient use of 
resources from an economic point of view.  In addition, although the cost of project management was 16% of 
total costs at appraisal and 15% at the project’s close, the level of management cost was high for a 
predominantly capacity building project.  Overall, efficiency was therefore rated Modest

Efficiency Rating
Modest

a. If available, enter the Economic Rate of Return (ERR) and/or Financial Rate of Return (FRR) at appraisal 
and the re-estimated value at evaluation:
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Rate Available? Point value (%) *Coverage/Scope (%)

Appraisal 0 0
Not Applicable

ICR Estimate 0 0
Not Applicable

* Refers to percent of total project cost for which ERR/FRR was calculated.

6. Outcome

The relevance of the project's objective  was High given the country's low economic activity and limited 
availability of health and educational services and the relevance of design was Substantial.  Efficacy for the 
achievement of the objective to improve conflict affected communities’ and individuals’ opportunities for 
economic reintegration was Substantial.  Achievement of the objective to improve conflict affected communities’ 
and individuals’ access to social services was also Substantial. However, efficiency was rated Modest. In 
summary the achievements of this project had moderate shortcomings and therefore its outcome is 
rated Moderately Satisfactory.

a. Outcome Rating
Moderately Satisfactory

7. Rationale for Risk to Development Outcome Rating

The government continues to be committed to strengthening economic growth and reducing poverty rates by 
creating employment opportunities, as well as improving social services to groups made vulnerable by the civil 
war.  However, the political situation also continues to be fragile and therefore providing assured assistance for 
the vulnerable groups is more than a short term operation. The project outcomes’ sustainability depends on the 
government’s ability to complete the “program of full return to peace”, further strengthen its decentralized 
administration, and support the community driven development approach to empower communities and local 
governments. According to the ICR the government still needs to put the necessary regulatory framework and 
financing in place for communities to plan their own development (paragraph 64).  Given these challenges this 
Review considers the risk to development outcome when the project closed as Substantial.

a. Risk to Development Outcome Rating
Substantial
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8. Assessment of Bank Performance

a. Quality-at-Entry
Project preparation took over four years due to the difficult political situation and the lack of an adequately 
secure environment in Cote d'Ivoire in which to implement any project.  The gravity of the economic and 
social challenges led to an ambitious PDO ("improved economic opportunities and access to social 
services" for vulnerable conflict-affected populations) but it was not anchored to a results framework nor 
were the chosen PDO indicators satisfactory measures of the extent to which the target vulnerable groups 
had benefitted from the project.  This made it necessary to use proxy indicators which provided an indirect 
assessment of the project's achievements.  According to the ICR (paragraph 67) the project's design at 
entry was based on best practices while also leaving space for experimentation with different instruments 
and methods that had been successfully tested in the sub-region but not in the Cote d’Ivoire’s post-conflict 
environment.  As a result the project consisted of a wide variety of instruments and "activities that were not 
fully harmonized but responded piecemeal to some aspects of the situation that needed to resolution" (ICR, 
paragraph 67) with outcomes measured by an array of mainly intermediate outcome indicators (which 
mainly measured outputs) and a small set of weak PDO indicators.  Regrettably restructuring made no 
improvements to the overall quality at entry.

Quality-at-Entry Rating
Moderately Satisfactory

b. Quality of supervision
According to the ICR (paragraph 70) the Bank team conducted a total of 17 supervision missions. For some 
part of the implementation the TTL was based in the country, allowing for almost daily interactions with the 
counterpart. The Bank team monitored the project closely and developed action plans, should they become 
necessary, to overcome challenges. These action plans were reviewed and modified on a regular basis 
which allowed for adjustments such as dropping and adding activities. The Bank team did not suggest a 
modification of the PDO to make it less ambitious nor did it suggest changes in the Intermediate Outcome 
Indicators to better reflect the PDO when the project was restructured in 2010.

Quality of Supervision Rating 
Moderately Satisfactory

Overall Bank Performance Rating
Moderately Satisfactory

9. Assessment of Borrower Performance

a. Government Performance
According to the ICR (paragraph 74) the Government was committed to the project throughout its 
implementation. The Government also stayed committed during the post-electoral crisis. When a new 
government came into power in 2012 it used the project as a center piece of its post-crisis strategy for 
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community-led growth.  In addition the Prime Minister’s Office remained responsible for the implementation 
of the project.. During the first year of implementation, the project experienced weak fiduciary 
management.  In response the Bank and the Government responded by entrusting fiduciary management 
to an interim team of consultants before concluding a contract with a specialized Fiduciary Management 
Agency (FMA) in 2010. However, as discussed in Section 10 of this Review, the FMA's performance was 
unsatisfactory and its functions were taken over by a new consultant team with support and oversight by 
Ministry of Economy and Finance and a Bank task team leader and financial management specialist. These 
changes led to a satisfactory performance at the project's close and therefore the Government performance 
was rated satisfactory

Government Performance Rating
Satisfactory

b. Implementing Agency Performance
The Project Coordination Unit (PCU) was responsible for coordinating six regional offices which 
implemented the day-to-day operations. During the Additional Financing phase, the number of regional 
offices was decreased to three. The PCU conducted supervision missions to the field on a regular basis. 
The PCU provided close monitoring and prepared monthly progress reports on project implementation 
and outcomes. The PCU was quick in addressing recommendations by the Bank and in implementing 
agreed actions allowing for implementation adjustments and keeping the project on track.
The ICR noted that at the beginning of project implementation the PCU lacked adequate coordination and 
did not have sufficient staff.  However, throughout project implementation the PCU was able to build its 
capacity. Also, the project benefited from some key staff such as the project coordinator and the heads of 
the Financial Management, Technical and M&E sections, working on the project throughout most of its 
implementation (paragraph 75) .  Given the improved performance of the PCU (ICR, paragraph 76) 
the implementing agency's performance is rated satisfactory

Implementing Agency Performance Rating 
Satisfactory

Overall Borrower Performance Rating 
Satisfactory

10. M&E Design, Implementation, & Utilization

a. M&E Design
According to the ICR the M&E unit within the Project Coordination Unit (PCU) was headed by a Senior 
M&E Specialist throughout the project's entire  implementation, allowing for continuity.  Regional 
coordinators, individuals or companies responsible for monitoring project implementation contributed to 
the M&E activities (paragraph 30).
The original Results Framework included four PDO indicators which were not satisfactory measures of the 
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extent to which the project achieved its PDO.  
During the project restructuring in October 2011, the Results Framework was revised.  Consequently the 
PDO indicators were more specific and better aligned with the project’s objective, the intermediate 
outcome indicators were closely linked to the project’s investments, and the responsibilities for data 
collection were clarified. Also, an M&E manual was developed in accordance with the requirements of the 
grant and credit agreements.

b. M&E Implementation
The PCU monitored the decentralized M&E activities closely and conducted supervision missions to the field 
on a regular basis. A large variety of data was collected for each component.  In addition, several beneficiary 
assessments and in-depth studies were conducted.   During the mid-term review specialized data collection 
activities were added to include indirect impacts, qualitative changes, and beneficiary assessments of sub-
projects (ICR, paragraph 32).
The Bank team rated the project’s M&E activities consistently as Satisfactory in Implementation Supervision 
Reports.

c. M&E Utilization
Monthly progress reports on project implementation and achievements were prepared and guided the 
development of the quarterly and annual work plans.

M&E Quality Rating
Substantial

11. Other Issues

a. Safeguards
The project was classified in environment Category B and triggered the Bank’s Safeguard policy OP/BP 4.01 
(Environmental Assessment) due to some potential adverse impacts linked to construction work. To mitigate 
these impacts a comprehensive Environmental and Social Management Framework was prepared. In 
addition, each infrastructure or income-generating sub-project prepared a simple individual Environmental 
and Social Management Plan. Under the Additional Financing an Environmental and Social Management 
Plan was prepared for all the small civil works. For works with limited impacts, environmental measures 
based on the national laws and regulations were applied. The PCU included an Environmental Specialist 
who regularly monitored and assessed safeguard issues. Throughout project implementation three 
Environmental and Social Impact Assessments were conducted of which one was conducted by an 
independent consultant in July 2013. The Impact Assessment showed that the project complied with the 
Bank’s safeguard policies.
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b. Fiduciary Compliance
Financial Management
According to the ICR (paragraph 37) PCU’s Financial Management Unit, consisting of one Financial 
Management Specialist, a Senior Accountant and three Junior Accountants.  However, given the weak 
reputation of financial management in Cote d'Ivoire at the time the Bank and the Government agreed to the 
employment of a specialized agency to undertake the FM tasks.  The recruitment of an agency was delayed 
and hence the project suffered from weak fiduciary management during the first year of project 
implementation. A contract with the Fiduciary Management Agency (FMA) was not operational until  June 
2010.   In the event, due to the FMA’s poor performance, the contract was terminated in 2011 resulting in 
delays in the replenishment of the project account and challenges in financing project activities. The project’s 
financial management was subsequently performed by a new consultant team with support from and 
oversight by Ministry of Economy and Finance, the Bank task team leader and a Bank financial management 
specialist.  The ICR stated that as a result the "FM arrangements remained in place until AF closure; they 
proved very satisfactory" (paragraph 37).  Quarterly and annual financial statements including the project’s 
financial statements were prepared.  Also, the quarterly interim financial reports were submitted on a regular 
basis. External financial audits were conducted annually and were in accordance with international auditing 
standards and reports. The last financial audit reports for 2014 and 2015 (the two last years of project 
implementation) were unqualified.
 
Procurement
According to the ICR (p. 14) two procurement specialists were hired especially for the implementation of this 
project. 21 procurement plans were approved during the project and the additional financing. The PCU’s 
Financial Management Unit complied with the Bank’s procurement procedures as stated in the Project’s 
Implementation Manual. Simplified procedures for emergency sub-projects were applied when necessary.
The project encountered a few procurement challenges due to the unstable socio-political environment and 
weak implementation capacity. Procurement for Component A, which involved large contracts with State 
Agencies and International NGOs, experienced delays in the implementation of the contracts. Under 
Component B, 22 contracts related to the completion of rehabilitation and construction of 93 sub-prefecture 
offices had to be cancelled or reallocated among expenditure categories. Contracts under Component C 
were with smaller NGOs, which were providing support to village communities. Given the crisis and the 
complexity, the PCU encountered administrative delays related to the approval and registration of markets.

c. Unintended impacts (Positive or Negative)
NA

d. Other
---



Independent Evaluation Group (IEG) Implementation Completion Report (ICR) Review
CI-Post-Conflict Assistance (FY08) (P082817)

Page 13 of 14

12. Ratings

Ratings ICR IEG Reason for 
Disagreements/Comment

Outcome Moderately 
Satisfactory Moderately Satisfactory ---

Risk to Development 
Outcome Modest Substantial

The political situation 
continues to be fragile and the 
government  needs to 
complete its work.

Bank Performance Moderately 
Satisfactory Moderately Satisfactory ---

Borrower Performance Moderately 
Satisfactory Satisfactory

Both the government and 
implementing agency were 
central to solving issues and 
making aspects of the project 
work.

Quality of ICR Modest ---

Note
When insufficient information is provided by the Bank for IEG to arrive at a clear rating, IEG will downgrade the 
relevant ratings as warranted beginning July 1, 2006.
The "Reason for Disagreement/Comments" column could cross-reference other sections of the ICR Review, as 
appropriate.

13. Lessons

The ICR provides several useful lessons learned. The following lessons have been selected as having general 
application – with some adaptation by IEG:
                

•  The PDO of a project, regardless of its ambition, needs to be associated with measurable 
indicators.  In this project, the PDO was  ambitious but PDO indicators were weak making it difficult to 
assess the extent to which the PDO was achieved.
•  Community engagement is critical for achieving sustainable development. In this project, the 
establishment of Village Development Committees governed by community members had a positive impact 
on identifying the needs of the local communities, involving them in the implementation of local investments 
and therefore reinforcing social cohesion and promoting sustainable social development.
•  Combining the rehabilitation of basic socio-economic infrastructure with capacity building and 
training is an effective way to ensure sustainable community development.  In this project, different 
infrastructure such as classrooms and rural roads was constructed by community members. These members 
also received training which allowed them to ensure the maintenance of these investments through their own 
businesses which they established based on the training they had received.
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14. Assessment Recommended?

No

15. Comments on Quality of ICR

The ICR provides a good overview of project preparation and implementation. The ICR is also concise 
and makes a credible attempt to assess the project’s use of resources and its cost effectiveness. 
 However, the ICR does not lay out the results chain for the project.  In addition the ICR did not rate 
relevance of objectives and design separately - providing only one rating for these assessment areas.  More 
importantly, the ICR's assessment of achievements was output driven and provided very little discussion on 
the extent to which the PDO was achieved.  For example, the ICR's section on the "Achievement of the 
Project Development Objective" focuses almost solely on the activities in the components and on outputs.

a. Quality of ICR Rating
Modest


