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INTRODUCTION 

The education sector in Afghanistan has seen 

major improvements over the past decade. For 

instance, the number of students has 

increased, new institutions have been 

established, and significant efforts have been 

made to upgrade the experience and 

qualifications of existing academics in such 

institutions. However, challenges remain in 

improving the quality of education. One 

challenge relates to the lack of timely data to 

monitor and track the performance of schools. 

 

The availability of up-to-date and valid data 

from the field is a critical element of quality 

management and monitoring. However, like in 

most conflict/post-conflict countries, the 

government faces significant challenges in 

collecting such data due to logistical and 

security challenges. Afghanistan represents 

such a situation, where anecdotal evidence 

suggests that data might take months to 

reach Kabul from the field, limiting the ability 

of decision makers to identify and address 

service delivery challenges in time. There are 

also missing or weak citizen-feedback loops 

that would have otherwise served to 

strengthen accountability mechanisms and 

could lead to an improvement in performance 

of service delivery. 

 

Afghanistan has seen some but limited 

progress towards the use of information and 

communication technology (ICT) in education. 

Now, the widespread use of mobile devices 

across Afghanistan dramatically increases the 

potential number of observers and observation 

points that are potentially available to 

program managers and decision makers. 

Indeed, with more than 6 billion mobile 

phones in use worldwide, and with the 

number of smartphones expected to rise to 1 

billion in 2013, the mobile phone network is 

emerging as part of a “global brain” with 

sensors everywhere.  

 

In Afghanistan, mobile telephone 

subscriptions number more than 14 million, 

population coverage is over 80 percent, and 

almost half of households have at least one 

mobile telephone among them. It is thus 

possible to use this widespread network to 

create systems to collect service performance 

and quality data from both government 

employees as well as citizens. 

 

This poses an interesting alternative to the 

traditional field based data collection or 

survey, done through paper and pen methods. 

The traditional method is difficult to combine, 

error-prone, hard to analyze, and with huge 

cost and time involved towards transportation 

of filled in forms as well as in consolidation of 

data sheets. Moreover, there are security 

concerns related to the transport of paper 

sheets. 

 

Approaches vary in terms of the means of data 

collection (voice, SMS, USSD,1 electronic 

forms) and server-side components (databases, 

data reporting, and management interfaces). 

These choices relate to budget & resources, 

socioeconomic context (e.g. literacy, ability of 

users), and available technology services and 

infrastructure. 

 

Following engagement with the Ministry of 

Education (MOE), the ICT Unit of the World 

Bank hired consulting firm Afghanistan 

Reliable Technology Services (ARTS) to 

implement a pilot in the Uruzgan province of 

Afghanistan to test if and how mobile 

technologies might be used to support 

monitoring of school performance.  

 

The initiative was aimed at two objectives. 

The first was to verify if and how mobile tools 

were a reliable means to collect data from 

schools, program and Government staff, 

community councils, and citizens on the 

performance of schools in the Afghan context. 

The second was to set up a pilot system and 

build capacity within the concerned agency 

that would create a sustainable basis for 

future use of ICT for school performance 

monitoring. 

 

As a long-term objective, the collected data 

was processed and presented regularly to 

Ministry for integration into the Education 

Management Information System (EMIS) and 

to related programs’ officials on a regular 

                                                      
1 Unstructured Supplementary System Data—this 

allows text-based, interactive communication with 

an automated system. 
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basis to create an initial data collection 

mechanism and citizen-feedback loop that 

over time would build the accountability of 

service delivery in education. 

 

ARTS developed a system of data collection 

comprising of three basic components, i.e. a 

smartphone application, SMS-based data 

collection systems, and a web application. A 

native and standalone smartphone-based 

application was developed for MoE/Education 

MIS management authorities (or any other 

stakeholder) that provides updated reports 

and information about schools, student’s 

attendance, issues, expectations, etc. 

 

A second stream of data was collected via SMS 

(text messaging) from other stakeholders of 

the national education system, such as 

support staff, CDC, village community 

leaders, Government officials and citizens 

communities. They were informed and invited 

to provide inputs, comments, or reports to the 

relevant authorities through SMS to a 

predefined number.  

 

A web application was developed for data 

presentation and system administration. The 

EMIS department of MOE managed the 

system in partnership with ARTS; at the end 

of the pilot, they report being satisfied with 

the system, feeling that it brought efficiency to 

collection of data from remote and rural areas, 

and seeking to scale it up in the future. 

 

This report summarizes the pilot and its 

results—details are provided in the separate 

reports prepared by the consultant (ARTS) 

under the supervision of the World Bank team 

and the EMIS department. The report 

provides a list of key lessons learnt from this 

pilot and discusses how the results of this 

pilot may be applied to other programs and 

projects in Afghanistan and possibly 

elsewhere. 

 

The pilot found that there are major 

differences between periodically-collected data 

from schools (either through paper surveys or 

the smartphone application) and the regular 

data collected via SMS. This highlights the 

key outcome of this pilot: regular data 

collection via mobile tools reflects a more 

realistic view of the situation in these 

schools than period data collected via 

paper surveys or even the smartphone 

application. 

 

Apart from these findings, the pilot has also 

created a potentially sustainable system and 

capacity within the EMIS department of the 

MOE. This will serve as a base for future 

similar and scaled-up work. 

 

PILOT OVERVIEW 

[Details of the pilot are in the accompanying 

report and presentation developed by ARTS 

under the supervision of the World Bank team. 

The following is a summary of the pilot.] 

 

The original discussions on design of the pilot 

focused on the key challenge for the MoE 

EMIS department, which was to collect 

regular and reliable school performance data 

from supervisors and monitors in the field and 

process it through the EMIS (which is a 

functioning IT system managed by the MOE). 

Discussions with EMIS suggested a need to 

address both occasionally changing and 

quickly changing data (e.g. weekly attendance 

data versus quarterly enrollment data). 

 

The entire pilot, including Bank staff time, 

smartphones and telecommunications 

expenses, consultants, and other expenses was 

US$300,000. Most of this was funded by the 

AusAid TF. The pilot also had the support of 

the World Bank Education Quality 

Improvement Program (EQUIP) team and 

Bank-funded project, specifically in the 

procurement of smartphones. The team 

thanks these partners for their support 

throughout the pilot. 

OBJECTIVES OF THE PILOT 

The intention of this pilot was not only to test 

if mobile technologies may be used for data 

collection—the feasibility of mobile telephone-

based systems has been showcased in a 

variety of settings.  

 

Rather, the initiative was aimed at two 

objectives. The first was to verify if and how 

mobile tools were a reliable means to collect 



Page 5 of 21 

 

data from schools, program and Government 

staff, community councils, and citizens on the 

performance of schools in the relatively 

conflict-affected (to quote the staff of the 

EMIS department, “difficult”) province of 

Uruzgan. The second was to set up a pilot 

system and build capacity within the 

concerned agency that would create a 

sustainable basis for future use of ICT for 

school performance monitoring. 

 

As a long-term objective, the collected data 

was processed and presented regularly to 

Ministry for integration into the Education 

Management Information System (EMIS) and 

to related programs’ officials on a regular 

basis to create an initial data collection 

mechanism and citizen-feedback loop that 

over time would build the accountability of 

service delivery in education. 

 

Hence, the pilot’s results were mean to 

provide an initial test on how ICT could help 

create sustainable and stable feedback and 

data collection mechanisms that will improve 

the reliability of data and potentially help 

improve school performance.  

 

The consulting firm, ARTS, worked under the 

direction and supervision of the Project 

Management Team (PMT) that consisted of 

staff from the World Bank, the MOE, and the 

staff of its EMIS. Specifically, the Consultant 

worked in close coordination with the Systems 

Development Unit (SDU) of the EMIS on 

technology development and deployment, 

capacity building, and sustainability of the 

systems developed and compatibility with the 

present and planned EMIS systems. The team 

also thanks AusAid for its generous support 

through funding for this pilot program. 

 

To test the possibility of how ICT could help to 

improve the quantity and quality of data 

collection and M&E, the team chose to run the 

pilot in the Uruzgan province of Afghanistan. 

Uruzgan was chosen (counter-intuitively) by 

the EMIS department because of the 

“difficulty” in operating there, and because it 

provided a more realistic version of the 

Afghan situation than the other choices 

proposed by the World Bank team. The pilot 

was planned to be run for the 2012-2013 

school year. 

 

The pilot sought to mobilize multiple sources 

of data: school principals (or headmasters or 

alternates), the members of the school shuras, 

staff of the MoE and EQUIP, and community 

members.  

EXECUTION OF THE PILOT AND OUTPUTS 

The pilot project was executed in four phases: 

1) Development & deployment of the 

smartphone application and SMS-

based data reporting system in 

coordination with the EMIS team; 

2) Providing training that covered 

contents for three types of users: 

management team, actual data 

collectors and EMIS technical staff; 

3) Initiating a pre-pilot survey in Kabul 

province; and 

4) Live data collection &survey of around 

60 schools in Uruzgan province. 

 

After successful completion of training, four 

data collection teams were arranged to collect 

data from schools (Estiqlal High School, 

Aysha Durani High School, Afghan Turk High 

School and Ansari High School) of Kabul City 

so that to find out if there are any 

complications or issues which may need to be 

resolved before live data collection started in 

Uruzgan province. 

 

Live data collection in Uruzgan province 

started on 23-Mar-2013 and ended on 5-July-

2013.  

SMARTPHONE-BASED DATA 

COLLECTION 

 

During the first five days of the survey, a 

team of EMIS reporting officers also joined 

Uruzgan provincial EMIS staff to assist them 

in data collection and guide them in handling 

the on-site issues and problems if any 

occurred. By the end of the pilot, 67 sites were 

visited and the data about 52 schools was 

collected and sent to data center in real time. 

 

About 200 questions (pictures, numbers, text, 

GPS coordinates and signatures) were filled 
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for 52 schools and transferred live to the data 

center successfully. This data was collected by 

EMIS and MOE personnel and used 

smartphones, and the results are available at 

the link provided in the footnotes.2 

 

These data were mainly collected by school 

principals and EMIS staff. Smartphone data 

collected mainly related to (i) Teachers 

Qualifications, (ii) Teachers Trainings, (iii) 

School Shuras, (iv) School water & Toilet 

facility, (v) School boundary and security, (vi) 

School by type, grade and gender, and (vii) 

grade specific characteristics of students; 

registered (males, females) attendance (males, 

females) absenteeism (males, females).  

SMS-BASED DATA COLLECTION 

 

The second source of information was short 

text messages (SMS) based questions. Two 

streams of data were collected here. 

 

The first stream was from school principals to 

gather frequent data about schools.  

 

The objective was to collect data on all 60 

schools covered by the pilot. There were two 

main questions distributed to school 

principals in order to track daily presence of 

students and teachers; however only four 

school principals replied to the questions (the 

reasons for this low response rate are 

discussed subsequently).  

 

Results of the data collection were varied: The 

principal of Sinan High School replied about 

the number of present students and teachers 

regularly, another three principals missed 

figures in some dates, while some other school 

principals did not respond via SMS. Some 

even responded that “this is not part of our job 

and we will not be replying to such SMSs.”3 

 

The second stream of data collection via SMS 

was from citizens to know their thoughts, 

specifically, with a first question on if they 

were happy about quality of teaching in the 

                                                      
2 
https://maps.google.ca/maps/ms?msid=214365170801101893984.0004e01ff3fc

809cc9c7b&msa=0&ll=32.621738,65.886383&spn=0.077496,0.169086 
3 Reported by the consultant. 

schools in their area. A second question posed 

was: What is your complaint about the school?  

 

Several brochures and pamphlets, providing 

detailed instructions and guidelines for 

sending SMS, were printed and distributed to 

all the Government directorates and selected 

schools of Uruzgan province. Besides that, the 

provincial EMIS officer also distributed 

instruction materials to normal visitors 

coming to the provincial education directorate. 

 

The first question received 618 replies in 

correct format to this question, 180 replies to 

the question were stating “Yes” and 438 

replies mentioned “No.” More than 5000 SMS 

replies were sent as reply to subscribers, 

guiding & providing them instructions for 

sending SMS in correct format. The large 

number of replies indicates that 

subscribers/citizens were sending error-prone 

data to system.  

 

The second question was to record and track 

general complaints about schools, teachers or 

any other issues that people may have with 

the education system. Around 100 SMS were 

received from public sending their complaints 

about schools and education system. After 

analysis by the consultant, all the received 

data falls down in these four categories: 

Security, lack of schools primary resources, 

administrative issues and public issues & 

expectations. Most of the people were 

complaining from security issues and lack of 

schools primary resources. 

 

Details on the responses and data collected 

are in the accompanying report and 

presentation. 

TWO MORE OUTCOMES  

 

There is also an unintended but positive 

outcome of this pilot. The local consultant 

firm, ARTS, has now developed a sought-after 

capacity to deliver such work and has been 

engaged by governments in other countries on 

similar tasks.  

 

A planned outcome of this pilot, which has 

now been successfully realized, is the creation 

of a fully functioning system in the Afghan 

https://maps.google.ca/maps/ms?msid=214365170801101893984.0004e01ff3fc809cc9c7b&msa=0&ll=32.621738,65.886383&spn=0.077496,0.169086
https://maps.google.ca/maps/ms?msid=214365170801101893984.0004e01ff3fc809cc9c7b&msa=0&ll=32.621738,65.886383&spn=0.077496,0.169086
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National Data Center. This system can now be 

scaled up to fit the future needs of the 

MOE/EMIS related to mobile-based data 

collection. Hence, the pilot investment will 

have positive downstream impact. 

POST-PILOT EVALUATION 

The ICT team commissioned a local 

consultant to conduct a post-pilot evaluation. 

This consultant undertook to: 

 Evaluate the outcomes and lessons 

learnt based on a pilot program on 

using mobile technology tools (smart 

phones, SMS) to collect data and 

citizen feedback on the quality and 

performance of schools of Uruzgan; 

 To determine the efficiency of the pilot 

in achieving its results; and 

 Suggest the recommendations for the 

scale up and expansion of mobile 

applications for M&E purposes 

especially in education sector in 

Afghanistan.  

 

This evaluation study considered: 

 Pilot project documents, strategies, 

and approaches used; 

 The roles of the key partners and 

stakeholders and participation in the 

pilot round; and 

 Inputs including interviews and with 

the Manager (MoE/EMIS), 

implementers (MIS and M&E officers), 

and the developers of the System 

(Afghanistan Reliable Technologies 

Services, ARTS)—the summary of 

these interviews is in Annex 1. 

 

TECHNICAL FINDINGS OF THE 

EVALUATION 

The pilot was conducted by ARTS in Uruzgan 

province from March to July 2013.  

 

The pilot was delayed due to a mix of 

procurement and technical issues involved in 

negotiating the contract, system design and 

development, data collection, procurement of 

smartphones for the pilot, and training to 

main stakeholders.  

 

Delays were also due to the process of 

acquiring SMS short codes from ATRA, and 

setup of linking agreements with GSM 

companies. 

 

Out of the various ICT available, the pilot 

utilized mobile phones and SMS services due 

to limitation of resources, technology, wider 

coverage, and easy utilization. The pilot could 

have tested other telecommunication channels 

like IVR, Internet, voice services, etc. and 

tested the feasibility of these services. As the 

services of IVR and Voice Services could have 

been more users friendly to the illiterates’ 

citizens, community elders, School 

Shuras/CDCs and non-application of this 

technology may have reduced the pilot’s utility 

in data collection and monitoring. 

 

The design of the system was done in 

consultation with the MoE, EMIS, and World 

Bank, mobile telecommunications companies 

of Afghanistan. However, consultation in the 

field with other main stakeholders (principals, 

school shuras/CDCs) was not undertaken, and 

this could have enhanced in the further 

sophistication of the technology and fine-

tuning the questionnaires. It may have built 

acceptance of the piloted system especially 

among principals. 

DESIGN OF ICT SYSTEMS 

 

The system was deployed at the Government-

managed Afghanistan National Data Center 

(ANDC) and is now linked with two GSM 

service providers (Etisalat & Roshan).  

 

The System developed is off-the-shelf and uses 

open source technologies, and is capable of 

both stand-alone functioning while it also 

integrates with the EMIS in terms of data 

transfer and storage formats and protocols.  

 

ARTS prepared sufficient documentation on 

the design, operation, and maintenance of the 

System to allow any other party to operate 

and maintain the System without the need to 

contact the Consultant. 

PRE-PILOT STUDY 
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The pilot applied the design system and 

collected data from four schools of Kabul city 

to field test the ICT design to verify 

functioning of the system as per specifications 

and implementation before its final 

application in the pilot study in Uruzgan 

province. The findings of these field tests and 

specific fixes or modifications were 

implemented before the initiation of the 

training phase and pilot rollout. 

 

TRAINING AND CAPACITY 

DEVELOPMENT 

 

ARTS provided simultaneous hands-on 

capacity building to MoE/EQUIP/EMIS staff 

as identified by the management team, actual 

data collectors and EMIS technical staff create 

conditions for the effective management of 

and future handover of the system.  

 

However, this was done only at the Kabul and 

to MoE/MIS staff and not to the provincial and 

district authorities due to various reasons, 

especially cost-time concerns and security. 

Awareness raising measures aimed at citizens 

were also constrained due to security 

concerns, with the consultant and provincial 

staff being restricted in the extent of their 

movements and interactions especially in 

some of the more violence-prone parts of the 

province. 

 

QUALITY OF DATA 

 

The MoE/EMIS staff found the new design 

system and data obtained by the mobile phone 

and SMS services to be very useful. However, 

they have not tried to compare the manual 

data obtained directly from the EMIS staff 

from the provinces and check the reliability of 

the data of the two data sets. 

 

Hence, the consultant and World Bank team 

compared data submitted by the principals 

with the EMIS provincial staff-submitted data 

that has been filed by them to the MoE, MIS 

section.  

 

The data of the two sources reveals some 

significant inconsistencies, as seen in Table 1. 

 

The difference between these different data 

points needs further investigation. However, 

initial analysis suggests the following 

explanations: 

 There are differences between the 

SMS, smartphone, and EMIS data for 

number of students attending and 

teachers present because the SMS 

data is averaged  over the pilot period 

(and hence reflects actual attendance), 

and the EMIS and smartphone data is 

one-time data that reflects the 

expected levels. 

 The smartphone data for three schools 

is missing because the principals were 

not present when the teams went to 

collect the data. 

 

Table 1: Comparison of data collected across sources  

 

Number of Students Present  Number of Teachers Present 

  Sinan 

School 

Darul 

Oloom 

Markaz 

School 

Naswan 

Khairo 

Kariz 

School 

Shah 

Husain 

School 

 Sinan 

School 

Darul 

Oloom 

Markaz 

School 

Naswan 

Khairo 

Kariz 

School 

Shah 

Husain 

School 

SMS (average over pilot) 74.87 295.73 127 205.67  1.68 10.45 6.57 4 

Smart Phone (one-time) 115 0 0 0  2 0 0 0 

EMIS Last Year 2012 

Data 

NILL 353 NILL NILL  NILL NILL NILL NILL 

EMIS Last Year 2012 

Data (Total Number of 

Enrolled Students) 

126 353 193 505          
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The consequences of these findings are 

significant. It suggests the importance of 

regular data collection via mobile tools 

because it reflects a more realistic view 

of the situation in these schools. These 

findings suggest that one-time or annual data 

collections cannot be expected to provide the 

full picture about how students and teachers 

participate. 

 

Furthermore, the system has collected data 

that the EMIS does not have, indicating a 

potential for improved data collection. 

Additional information as collected by the 

consultant is provided in Annex 2. 

 

There were many technical problems and 

challenges in executing the pilot project. 

These include unexpected shutdown/restart of 

the server at the ANDC; expiry of some 

licenses at the host site; Internet bandwidth 

fluctuation; security and administrative 

issues. 

ANALYSIS OF PERCEPTIONS WITHIN THE 

MOE/EMIS,  AND AMONG M&E  OFFICERS 

The manager of MoE/EMIS department 

reported that the pilot has been useful in 

scaling up the program. There was, at the 

initial stage, some uncertainty about the 

potential for these technologies, but the MOE 

and EMIS were supportive of the pilot and 

they deserve credit for consistent support of 

the activity. 

 

One area of interest is to build capacity in 

development of similar mobile applications. 

They note that the services developed are user 

friendly. As this was a pilot, the EMIS 

directorate used the developed system for 

students and teachers attendance and 

infrastructures only—future implementations 

can be scaled up. The EMIS director suggested 

that MoE should be fully consulted in 

designing and implementing such projects to 

prevent any technical errors or problems. 

 

One of the key lessons is that security is a 

very big challenge in the implementation of 

similar programs. Public awareness is less in 

this field and citizens need to be more 

involved during implementation of such 

projects. This means there is a need to 

motivate people to have regular involvement 

in such projects.  

 

M&E officers appreciated the textual services 

for monitoring reports and usage. They felt 

that monitoring indicators related to students 

and teachers attendance and school 

infrastructure were the most useful 

components of the system. As this was a pilot 

project. EMIS Directorate has not utilized the 

ICT services for weekly, monthly, and 

quarterly feedback yet. EMIS staff has 

checked the reliability and effectiveness of 

ICT services in the field.  

 

FINDINGS AND LESSONS LEARNT 

The pilot suggests that there is a strong 

possibility of using mobile technologies to 

support monitoring and improved decision-

making in Afghanistan and in other conflict-

affected situations.  

 

Indeed, it highlights the importance of regular 

data collection via mobile tools because it 

reflects a more realistic view of the situation 

in these schools.  

 

The pilot also exposed a number of challenges 

in implementing such programs, some of 

which are specific to Afghanistan, but many of 

which may be applicable to other situations. 

This section focuses on those lessons. 

 

Focus on developing the capability of 

users 

 

This pilot tested both the capability of MOE 

staff and of citizens to use mobile tools. EMIS 

staffers were also provided with extensive 

capacity building support to make the pilot 

system sustainable as a long-term solution. 

The capacity built within the EMIS 

department will help in ensuring 

sustainability of the pilot system, especially 

given plans to scale it up in the future to 

become a national service. Indeed, the EMIS 

department has now become a vocal champion 

for the use of mobile technologies in the work 

of the MOE. 

 



Page 10 of 21 

 

However, the pilot demonstrated the needed 

to focus on the capability of citizens to 

understand and respond to the questions 

posed. While there were many people who 

responded to the general survey questions, 

few of these responses were useful. The team 

proposes that part of the reason is the limited 

ability of people in the pilot region to use SMS 

effectively as a survey tool. 

 

Hence, the team proposes that: 

(1) There should be a specific effort in any 

future effort to build both awareness 

among citizens about the service so 

that they will take an additional effort 

to respond. For this, direct and regular 

interaction between implementing 

agency partners and citizens will be 

critical.  

(2) Moreover, teams may consider some of 

the alternative technological options, 

e.g. call centers, interactive voice 

response systems, which reduce the 

reliance on text-based surveys. 

However, these options are more 

expensive and have not always proven 

to be effective. Testing will be required 

to identify which of these technologies 

is best suited to specific context. (If 

possible, including user groups in 

planning, development, and 

implementation will help.) 

(3) The design of future programs should 

include deeper training and capacity 

building of key agents within the field, 

e.g. community leaders, to make them 

early adopters of the system and then 

have them promote the use of the 

system more broadly. This will take 

time, however, and may not result in 

immediate adoption. 

 

Focusing on developing incentives for 

mid-level users to respond 

 

One of the shortcomings of this pilot was the 

limited responsiveness from the various school 

principals. The principals were in many cases 

uninterested in participating in the pilot. 

Similarly, the school shuras were not as active 

as was hoped. The reasons for this have been 

discussed previously, but mainly relate to the 

lack of specific incentives and possibly 

imposition to complete these reports. The 

timeline for this pilot was short, precluding a 

course correction on this topic. 

 

Further work and other programs should 

identify how best to incentivize official 

reporters to participate in the program. 

However, for the scale up, the effort will need 

to be made that MOE specifies explicitly that 

these reporters have to respond to the surveys 

and provides an appropriate framework of 

positive or negative incentives to ensure their 

participation.  

 

As an initial proposal, based on the findings of 

the pilot, the team proposes the following 

incentive structure to be tested in scaling up 

of this pilot: 

 Have an official direction from the 

relevant authority of the MOE to 

specify to principals and shuras 

(agents) on their responsibility to 

report data; 

 Set up the system to automatically 

identify which agents are responsive 

and which are not, and reward those 

who respond (through recognition, 

especially), and follow up with those 

who do not—it might not be possible to 

penalize those who do not respond, as 

this might have a negative impact on 

service delivery—determining the 

appropriate mechanism through 

consultation with principals and MOE 

officials; 

 Build awareness about the 

responsiveness of local agents among 

communities to increase pressure on 

those agents to respond (e.g. 

announcing results on bulletin boards, 

via the radio). 

 

A combination of actions might be needed over 

time to increase awareness and build pressure 

on the agents to respond. 

 

Add consultation with local stakeholders 

during design and deployment 

 

The pilot was designed with the participation 

of the MOE and EMIS teams, but could have 

been strengthened with the inclusion of 

consultations with local stakeholders to 
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influence the design of the system. This design 

should—in line with the foregoing—focus on 

more than the technical aspects of the system 

and include issues such as what incentives 

and awareness activities might be necessary 

to motivate a better response in terms of 

quantity and quality.  

 

Time and cost are a consideration here, and 

hence, a focus group approach—choosing some 

‘change agents’ and community leaders (such 

as from the CDCs and school shuras) as 

alluded to earlier—could make for an effective 

yet efficient engagement strategy. 

 

Be inclusive and responsive to build 

support 

 

One of the positives of the pilot was the high 

level of interest within the EMIS department 

(and MOE more broadly) to test and use 

mobile technologies for data collection and 

school performance monitoring. The team 

notes that this was in spite of changes in the 

team at the EMIS department over the three-

year period through which the pilot was 

conceptualized, designed, and implemented. 

We propose that this level of ownership is due 

to three factors:  

(1) The inclusion of the EMIS team from 

the start, from the initial definition of 

the problem statement, through to the 

end;  

(2) Responsiveness to the requirements 

and requests of the team on key 

decisions, including the location of the 

pilot and the design of the surveys, 

and need to integrate the pilot system 

in to the existing EMIS platform; and  

(3) A focus on capacity building of the 

EMIS team, which allowed them to 

take participate in program 

management and to involve 

themselves in the operation of the 

system even during the pilot. 

 

Such responsiveness might not be possible in 

all cases, and should balance the interests of 

the various groups (in this case, donors and 

ministry program staff). However, as a 

general principle, teams can consider how to 

increase the level of participation of the 

counterpart team. 

 

Providing enough time to implement 

such projects  

 

One of the constraints during this pilot was 

the relatively short duration of the pilot itself 

(about 4 months). This was due to delays in 

procurement and operationalization of the 

pilot, and constraints on the availability of 

funding. With additional time, it might have 

been possible to iterate during the pilot itself 

and make improvements to the performance of 

the system. Moreover, working in a conflict-

affected and lower capacity situation resulted 

in longer time-lines to do relatively simple 

things (e.g. securing the short code, signing 

agreements with mobile networks training 

staff). 

 

Teams should thus consider these possible 

delays in the design of their work, and—while 

balancing overall programmatic timeframes—

seek to provide sufficient time for such pilots. 

In the case of this pilot, an early-on focus on 

some of the more technical factors, e.g. hosting 

of the servers, setting up of the short code, 

and negotiation of the mobile network 

connectivity could have been initiated quickly, 

leaving more time for training efforts and in-

field testing. Hence, a sequencing of actions 

based on local constraints may help reduce 

delays. 

 

Plan for the longer term 

 

One of the driving principles behind this pilot 

was that the system created should remain in 

place as a resource for the EMIS department 

into the future. This added to the time taken 

to implement the system (e.g. it needed to be 

integrated with the EMIS platform, which 

itself was undergoing upgrades). However, in 

spite of these challenges, the team believes 

this was the appropriate choice for the 

following reasons: 

 The system itself was built to be 

scalable in the future, and was 

purposely made flexible and dynamic, 

to respond to new requirements and 

formats of surveys; 

 It was integrated into the EMIS from 

the start, ensuring long-term 



Page 12 of 21 

 

sustainability as part of a major 

program of the MOE; 

 Key facilities were set up, even if they 

imposed delays (e.g. the short code) on 

the pilot’s execution, which will be 

used for later implementations and 

scaling up. 

 

The team also believes that the longer-term 

visibility and planning made various key 

officials of the MOE more interested and 

inclined to support the pilot. At the start, the 

MOE had expressed concerns about this being 

‘another pilot’ with no long-term 

sustainability. The team thus feels that 

addressing this concern explicitly—and now 

considering the possibility of integration of 

this pilot’s platform into a national rollout 

under EQUIP—increased the level of buy-in 

from the senior leadership of the ministry and 

added to the interest of the EMIS team. 

 

A related point is that the pilot used an 

existing platform as its base. Rather than 

create something new and specific, the team 

worked closely with the EMIS department to 

add value to their existing platform, and 

extend its capabilities to include data 

collection via mobile tools. 

 

Utilize and invest in local developers 

where possible 

 

The main consultancy contract under this 

pilot was procured internationally, and an 

Afghan firm won the contract through the 

Bank’s procurement process. The team did not 

plan on this outcome, but it has become one 

more positive outcome of the pilot: local 

capacity to design and implement relatively 

sophisticated mobile-based applications and 

services has been improved. That firm has 

now secured other international contracts. 

 

Design systems to address concerns 

about data security and privacy 

 

One of the earliest concerns raised by the 

MOE and EMIS department was that legally 

their data was to remain private, secure, and 

physically hosted (by the servers etc.) within 

the territory of Afghanistan. The team 

addressed this concern both through the 

design of the system and the mechanism of 

data collection. The system—hosted within 

the EMIS—was physically located within the 

Afghan National Data Center (ANDC). In 

cases where countries do not have their own 

data centers, it might be necessary to find 

alternatives. Data collected was also managed 

appropriately. The system was secured to 

prevent unauthorized access, and the survey 

responses from citizens were anonymous.  

 

Teams working on similar programs in health, 

education, or where sensitive data (e.g. 

financial) might be collected and stored should 

hence plan to incorporate the necessary 

measures to ensure privacy and security of the 

data. 

 

Costs and budget 

 

As a pilot, the effort was focused on testing 

out the idea of using mobile technologies for 

school performance monitoring, and was also 

meant to create some sustainable, scalable 

assets and knowledge for the MOE. These 

efforts did succeed, but with some pressure on 

the budget. A national or larger scale rollout 

should consider cost factors related to greater 

consultation, training, and awareness-

building needs, and will need to include costs 

associated with telecommunications services 

(e.g. large numbers of text messages, voice 

minutes if a call-in line is set up). 

 

Security issues 

 

An interesting lesson from this pilot is that 

security issues are not always diminished 

with the use of technology. In some cases, 

MOE staff were less inclined to take 

smartphones to the field as insurgents might 

mistake them for tracking or spying devices. 

Security concerns also figured in the lack of 

coverage in some parts of Uruzgan, where 

mobile telephone companies either did not 

have cellular signal coverage or were unable 

to maintain their networks due to volatile 

security situations. 

 

Technical considerations 

 

As a pilot for a technology-based system, some 

technical findings and lessons also emerge: 
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 Telecommunication rules related to 

such services: Delays were caused, in 

part, by the long processing time with 

the relevant agencies to secure short 

codes and by delays in setting up links 

with the mobile telephone companies. 

In the end the pilot could only set up 

links with two of the five mobile 

telephone companies operating in 

Afghanistan. The development of a 

unified mobile based services platform 

(funded by the World Bank ICT 

Project) will help overcome some of 

these concerns, but the relevant rules 

and processes might need revisiting to 

facilitate other agencies and 

organizations seeking to set up similar 

services (e.g. opinion polls, 

information services). 

 IT concerns: There were occasional 

problems encountered in the 

deployment and implementation of the 

pilot at the national data center. 

These problems were addressed 

quickly, but other pilots and 

programs—especially in other 

countries—may wish to ensure that 

there is a data center or other IT 

infrastructure that is both capable of 

hosting the system and is also staffed 

by a technically competent team. The 

option of hosting the data outside the 

country may not fit well with 

education agencies’ concerns about 

data privacy and protection (which 

often require them to maintain the 

data within the country). 

 

Considering responsiveness & 

accountability 

 

The pilot was relatively time-limited and as a 

test of data collection and did not have the 

opportunity to verify if there were specific 

responses to the data collected. The team 

notes this constraint, and will be focusing on 

building the feedback-loop and consequent 

accountability mechanisms into the larger 

scale rollout, where the system will be 

integrated into an ongoing program with 

specific interests in ‘fixing’ the problems that 

are reported. 

 

Indeed, the team recognizes the importance of 

responsiveness and accountability both as a 

way to give meaning to this and other 

systems, and well as a way to build citizens’ 

and officials’ participation. To quote a recent 

report, “even if mGovernment gains 

widespread acceptance, concerns remain 

about the increased demand for responsive 

services and good governance… The risk in 

not responding is that citizens will quickly 

lose trust and interest in participating in 

mGovernment programs.”4  

 

Consequently, the team emphasizes that the 

technological intervention alone will not be 

sufficient, but that others looking to integrate 

mobile tools into their monitoring and citizen-

engagement efforts should also look to 

evaluate and, if needed, buttress the capacity 

and responsibility of the relevant agencies and 

agents to respond to the findings. 

 

In the context of this pilot, the focus of the 

work was on building the capacity and 

capability of the EMIS department. However, 

downstream work should focus on integrating 

the system with other departments that have 

the ability to respond and take remedial 

action based on the data collected. This will 

need a combination of capacity building in 

those departments, and an effort by the EMIS 

department to also raise the profile of the data 

collected (e.g. through sharing the results with 

senior MOE officials). 

 

FUTURE POSSIBILITIES  

The possibility of collecting field data on the 

performance of specific programs, especially if 

some the experienced challenges are 

addressed, has proven to be feasible in 

Afghanistan.  

 

The present pilot focuses on school 

performance monitoring in education. 

Already, there are other pilots and efforts to 

collect similar data using mobile technologies, 

such as: 

 Implementation is underway to 

development a system to collect data 

                                                      
4 Raja, Melhem, et al, Making Government Mobile, 

IC4D 2012, World Bank 
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on the status of National Solidarity 

Program sub-projects using mobile 

devices; 

 Already, the quality of civil works and 

infrastructure developed by ARTF-

funded programs is being recorded by 

civil engineers in the field using smart 

phones, undertaken by a third-party 

monitor; potentially a community 

monitoring component will start soon; 

 The Female Youth Employment 

Initiative (FYEI) plans to survey 

beneficiaries’ perceptions of the 

quality of training (and collect other 

data) using a mobile-telephone based 

social network service;  

 The HLP collected point data on its 

beneficiaries, and the ICT Sector 

Project is collecting point data on the 

deployment of the fiber optic backbone 

network using smart phones. 

 

There are thus various ongoing efforts, and it 

is possible that more World Bank, ARTF, and 

donor programs could include the use of 

mobile tools for project management, tracking, 

and monitoring. In closing this note, we 

identify three possibilities (apart from the 

possible expansion of this pilot into a national 

activity). 

 

First, projects in the health sector, urban 

development, agriculture, and rural 

development could use a mix of smart-phone 

based data collection (for ministry or program 

staff) and simpler mobile phone based surveys 

to collect data on the quality of public services, 

attainment of specific project outcomes (e.g. if 

a health center has opened on time), and on 

the performance of service providers (e.g. 

satisfaction with doctors, with extension 

workers). These systems could also be used for 

grievance reporting and handling, especially if 

the process allows respondents to remain 

anonymous. 

 

Second, a few other government agencies have 

management information systems (MIS) 

similar to the EMIS. These include the public 

health ministry (MOPH), the central statistics 

agency (CSO), and MRRD. Integrating data 

collection systems such as the one developed 

in this pilot might be a way to improve the 

ability of these agencies to collect and manage 

their data better. Again, the data types should 

be appropriate to the medium—more of 

numerical or multiple-choice data rather than 

open-ended questions. But this could include 

information on food prices, health indicators, 

and commodity exchange information. 

 

Third, the ARTF might consider including a 

citizen-feedback component into its ongoing 

effort to collect data about supported 

programs. This could add a powerful layer of 

social data to the physical infrastructure data 

that is being collected. 

 

We propose that in each of these 

possibilities—and the other opportunities that 

may be available in the future—there will be a 

need to consider carefully the lessons learnt 

from this pilot. The effort made, however, will 

pay off. Both in terms of collecting data 

through mobile tools and thus opening the 

chance to engage directly with fieldworkers 

and citizens, but also in terms of capitalizing 

on the opportunity to improve decision making 

through more regular feedback and data 

gathering. As this pilot shows, with adequate 

preparation, these opportunities can be 

realized in Afghanistan.
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ANNEX 1: SUMMARY OF INTERVIEWS CONDUCTED 

ARTS,  THE SYSTEM DEVELOPER : 

Afghanistan Reliable Technology Services (ARTS), an Afghan ICT company based in Kabul has 

partnered with WB/MoE to develop the system for mobile based data collection. 

 

An introduction meeting was held with Mr.Ahmad Payab on 28 September to get background 

information and to know about ARTS’s experience during pilot round of mobile application. 

 

According to ARTS, the pilot project of using mobiles for data collection and reporting purpose was 

executed in four phases; 1) Development & deployment of native mobile and SMS system. 2) 

Providing training that covered contents for three types of users: management team, actual data 

collectors and EMIS technical staff. 3) Initiating a pre-pilot survey in Kabul province. 4) Live data 

collection &survey of around 60 schools in Uruzgan province. 

 

The system was deployed at Afghanistan National Data Center (ANDC) and linked with two GSM 

service providers (Etisalat & Roshan). After successful completion of training, 4 data collection 

teams were arranged to collect data from schools (Estiqlal High School, Aysha Durani High School, 

Afghan Turk High School and Ansari High School) of Kabul City so that to find out if there are any 

complications or issues which may need to be resolved before live data collection starts in Uruzgan 

province. 

 

Live data collection in Uruzgan province started on 23-Mar-2013 and got completed on 15-Jun-2013. 

During the first five days of the survey a team of EMIS reporting officers also joined Uruzgan 

provincial EMIS staff in order to assist them in data collection and guide them in handling the on-

site issues and problems if any occurred. A total of 67 sites were visited and the data about 52 

schools was collected and sent to data center in real time; thus data analyzed as per the mentioned 

number of schools.  

 

ARTS has got close coordination with EMIS and M&E departments of MoE and thus satisfied of its 

performance in pilot round to maximum extend.  

 

ARTS is also satisfied of its developed system which is really capable to function and deliver. The 

system needs to be strengthened and expanded to other areas and province of Afghanistan. 

 

ARTS has built the capacity of EMIS/M&E personnel on the system and its components entirely as a 

result the field staff have not encounter any significant problem or technical trouble. 

 

Did the Pilot program of innovative ICT based system to enable improvements in school performance 

developed was as per the ToR specified to the firm – Afghanistan Reliable Technological Services 

(ARTS). 

 

Yes the system was developed as per the ToR and joint requirement analysis with MoE|EMIS 

 

Has the program been delivered as per the time schedule by ARTS? 

 

No the project was not delivered as per the initial plan due some delays in acquiring short code from 

ATRA, inking agreements with GSM companies and purchase of smartphone devices.  

 

Is the ICT based system has all the components of (a) required telecommunications services 

including bulk SMS, IVR, Internet, voice services, etc. to ensure the functioning of the System 

throughout the period of the pilot. 
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The ICT based system supports SMS and Smartphone data collection only. Initially it was planned 

to have IVR, but due to budget limitations, IVR was not meant to be implemented in pilot phase. 

 

Has the Consultant handed over all relevant documentation (e.g. contracts, memos) regarding the 

procurement of these telecommunications services (including pricing and service level agreements) to 

the PMT. 

 

All the relevant documents and source code of the system have been handed over to EMIS. 

 

Has the consultant did the capacity development to the users and MoE, EMIS dept. staff about the 

technology and usage of services? 

 

Yes capacity development has been done at three stages. Kindly go through the Training report for 

more details. 

 

Are the MoE, EMIS dept. staff are conversant with the technology and services and equipment 

delivered by ARTS. 

 

Yes they are, because during the requirement analysis stage, the technology platform was selected 

as per the discussions with EMIS. 

 

Has the consultant did the pilot survey and tested the equipments, services before its application? 

Yes a pre-pilot survey was done in Kabul province. 

 

Is the services developed are user friendly to the MoE, EMIS dept. staff? 

Yes it is, because the whole pilot phase was completely executed by EMIS and ARTS has only 

provided technical support. 

 

Which of the ICT services are found to be most useful- Textual, Internet, Mobile, Voice Services, 

Manual, IVB in terms of monitoring reports and usage? 

 

Textual and Smartphone Data Collection 

 

What key lessons could be incorporated in future deployments for similar programs in education, but 

also in health/rural dev, etc. 

 

Kindly go through the final report. 

 

Would this be a useful idea to scale up for education? Why? 

 

EMIS would be in a better position to answer this. But I think yes as there are a lot of plus points 

that EMIS has seen in this pilot. Kindly go through the final report, Inception report 

 

What could be ways to make the system more attractive for citizens to respond to the questions? 

 

Kindly go through the final report. 

 

MOE  /EMIS 

The Education Management and Information System (EMIS) is MOE department exclusively 

working on data management, information and the system managers.  
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EMIS is satisfied with its own and M&E performance in the pilot round to a maximum extend and 

has expressed great interest in ICT based M&E works. 

 

EMIS is also satisfied with the performance of ARTS and of the opinion that ARTS with outstanding 

capacity delivered the required system and training to MoE. 

 

EMIS director informed that the EMIS/MoE was not fully consulted during the design of the project 

and finalize the ToR for the consultant. As a result some problems were faced during the pilot round. 

 

EMIS director expressed some of the technical troubles and challenges during the pilot round. One of 

the important technical trouble was that list of schools were not loaded in the system of mobile 

application, therefore when you go the provinces tab you get list of all province, then all districts in 

that particular province but when we go the schools tab, it does not show list of all schools in that 

particular district. The mobile user then has to enter the name of school and type it. Sometimes the 

misspell make more trouble. 

 

EMIS director explained that we have asked the ARTS to include the name of the schools in 

application but it was told by ARTS that it is not included in our ToR. 

 

The EMIS department furthermore replied to the questions as below; 

 

Did the pilot program of innovative ICT based system to enable improvements in school performance 

developed was as per the tor specified to the firm – Afghanistan Reliable Technological Services 

(ARTS). We have not been provided with ToR, so we do not know, kindly contact ARTS.  

 

Would you see usefulness in scaling up the program? 

 

Yes we see usefulness in scaling up the program.  

 

Has the program been delivered as per the time schedule? If not, why? What could be done to speed 

up processes next time/while scaling up? 

 

The timeline must be mentioned in the ToR; since we do not have it we cannot answer this question. 

 

Did the ICT based system have all the components of (a) required telecommunications services 

including bulk SMS, IVR, Internet, voice services, etc. to ensure the functioning of the System 

throughout the period of the pilot. 

 

Yes 

 

Has the Consultant handed over all relevant documentation (e.g. contracts, memos) regarding the 

procurement of these telecommunications services (including pricing and service level agreements) to 

the PMT. 

 

Yes 

 

Has the consultant done the capacity development of the users and MoE, EMIS dept. staff about the 

technology and usage of services? What more could be done in the future? 

 

Yes, the consultant has given the capacity development training about the usage of the service but 

not about the development of the mobile application 
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Are the MoE, EMIS dept. staff are conversant with the technology and services and equipment 

delivered by ARTS. 

 

Yes 

 

Has the consultant did the pilot survey and tested the equipments, services before its application? 

 

Yes, a pilot test survey was done in four schools of Kabul city to test the application. 

 

Is the services developed are user friendly to the MoE, EMIS dept. staff? 

 

Yes the system was user-friendly. 

 

Did the services developed by ARTS have been utilized by the MOE, EMIS dept. for monitoring the 

school, teachers, attendance, infrastructure, facilities availability and reports generated with 

suggestions? 

 

This was a pilot project. EMIS Directorate used the developed system for students and teachers 

attendance and infrastructures.  

 

Which of the ICT services are found to be most useful- Textual, Internet, Mobile, Voice Services, 

Manual, IVB in terms of monitoring reports and usage? 

 

All of these ICT services were useful in monitoring and reporting. 

 

What key lessons could be incorporated in future deployments for similar programs in education? 

 

One of the key lessons is that security is a very big challenge in the implementation of similar 

programs, also public awareness is less in this field and more involvement of the people cannot be 

seen during the implementation of such projects, in some way we need to motivate people to have 

regular involvement in such projects. Also this project showed that mobile application can be very 

useful in data collection, verification and monitoring. GPS coordinates, signatures of school 

principals, pictures and videos were some great features of these smartphones for evidence, 

 

Would this be a useful idea to scale up for education? Why? 

 

Scaling up this project will be useful for data collection, verification and monitoring. Using mobile 

application by having a mobile we can collect data from school, we can verify data at school level just 

by using a mobile on which this application is installed, the other feature of mobile application is 

that we can collect GPS coordinates of the schools through which we can have the schools 

information on GPS maps for planning and decision making. Also the SMS solution that people can 

send answers to the questions they have been asked could help in monitoring and reporting. 

 

 

M&E  DEPARTMENT 

Monitoring and Evaluation (M&E) Department is an integral part of MoE.The M&E Department is 

responsible for the data collection, oversight and schools assessments in Afghanistan. 

 

Field staff and M&E officers of M&E department have carried out the pilot round of mobile 

application in Urozgan province. M&E department is of the opinion that pilot worked very well with 

good results in specified areas.  
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The M&E department has briefly answered to the questions asked during evaluation as below; 

 

Did the ICT based system have all the components of (a) required telecommunications services 

including bulk SMS, IVR, Internet, voice services, etc. to ensure the functioning of the System 

throughout the period of the pilot. 

Yes 

 

Has the consultant done the capacity development to the users and MoE, EMIS dept. staff about the 

technology and usage of services? 

Yes the consultant has built the MoE, EMIS staff usage capacity.  

 

Are the MoE, EMIS dept. staff conversant with the technology and services and equipment delivered 

by ARTS. 

Yes  

 

Has the consultant did the pilot survey and tested the equipments, services before its application 

and consulted the MIS and MOE core officials? 

Yes  

 

Is the services developed are user friendly to the MoE, EMIS dept. staff? 

Yes  

 

Did the services developed by ARTS have been utilized by the MOE, EMIS dept. for monitoring the 

school, teachers, attendance, infrastructure, facilities availability and reports generated with 

suggestions? 

Yes  

 

Which of the ICT services are found to be most useful- Textual, Manual, IVB in terms of monitoring 

reports and usage? 

Textual 

 

What are the most useful components of the monitorable indicators useful for the usage of ICT based 

services- attendance of students, quality of teachers, infrastructure of facilities, teachers attendance, 

requirement of school facilities, promotion activities (support to students, support to parents etc.), 

grievances recording mechanism. 

Students and teacher’s attendance & infrastructure 

 

How did the MIS dept. of MoE utilize the ICT services to give feedback of monitorable indicators- 

weekly, monthly, quarterly? 

This was a pilot project. EMIS Directorate has not utilized the ICT service s for weekly, monthly, 

and quarterly feedback.  

 

Has the MoE/MIS officers checked the equipment/services in the field (districts/province) to check 

the reliability and monitorable effectiveness of ICT services? 

Yes EMIS staff has checked the reliability and effectiveness of ICT services in the field. 
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ANNEX 2: DETAILS OF DATA INCONSISTENCIES DETECTED 

 

[Extracted verbatim from the post-pilot evaluation report.] 

 

(i) Sinan School: The maximum number of students present and reported by the principal 

of this school using SMS is 85, The minimum are 70 and the average number of students 

throughout the whole pilot period is 74.87 as indicated above. On the other hand the 

total number of present students reported by EMIS officer using smart phone is 115. 

There is a good amount of difference between these numbers which may need further 

clarifications. Average number of present teachers reported by school principal using 

SMS is 1.68 (some days 1 teacher was present and some days 2 teachers were present) 

and EMIS officer has reported two as well. EMIS doesn't have records related to 

attendance of teachers and students of schools other than "Darul Oloom Markaz". 

(ii) Darul Oloom Markaz School: The average number of students reported by the school 

principal of this school using SMS is 295.73. But the figure reported by EMIS officer is 

Zero. EMIS officer has reported in the remarks section that upon his visit to the school, 

neither a teacher/principal nor any student was available so that he could ask those 

questions and fill the form. I had telephonic conversation with EMIS officer about 

knowing the reason and confirming the average number of students. Reply of EMIS 

officer was that the number of students reported by school principal is not correct, 

according to EMIS officer the total number of students in this school should not be more 

than 100. EMIS records of 2012 say that the number of present students is 353. 

(iii) Naswan Khairo Kariz: The average number of students reported by the school 

principal of this school using SMS is 127. But the figure reported by EMIS officer is Zero. 

EMIS officer has reported in the remarks section that upon his visit to the school, neither 

a teacher/principal nor any student was available so that he could ask those questions 

and fill the form. I had telephonic conversation with EMIS officer about knowing the 

reason and confirming the average number of students, however he was not sure to 

provide an exact figure, thus we need to cross check it with the recent records available 

at EMIS-Kabul. EMIS doesn't have present number of students and teachers for this 

school, however according to their records of year 2012 the total number enrolled 

students is 193.  

(iv) Shah Husain School: The average number of students reported by the school principal 

of this school using SMS is 205.67, however due to security concerns this school has not 

been visited physically by EMIS officer; thus the comparison needs to be done with the 

recent data available at EMIS-Kabul. EMIS doesn't have present number of students and 

teachers for this school, however according to their records of year 2012 the total number 

enrolled students is 505. 

 

 

 

 

 


