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	1.  Basic Information

	Project ID & Name
	[bookmark: basprojid_fld][bookmark: basprojnam_fld]P084605: LAKE SKHODER INTGD ECOSYST MGMT GEF

	Country
	[bookmark: basctry_fld]South Eastern Europe and Balkans

	Task Team Leader
	[bookmark: basttl_fld]Ruxandra Maria Floroiu

	Sector Manager/Director
	[bookmark: bassmd_fld]Kulsum Ahmed

	Country Director
	[bookmark: basctryd_fld]Jane Armitage

	Original Board Approval Date
	[bookmark: piobad_fld]05/27/2008

	[bookmark: pioclo_date_lbl]Original Closing Date:
	[bookmark: pioclo_date]09/30/2012

	Current Closing Date
	[bookmark: picurclosdate_fld]09/30/2012

	Proposed Closing Date [if applicable]
	[bookmark: piproclosdate_fld]12/31/2012

	EA Category
	[bookmark: basenvcat_fld]B-Partial Assessment

	Revised EA Category
	[bookmark: basenvcatnew_fld]B-Partial Assessment-Partial Assessment

	EA Completion Date
	[bookmark: basenvdate_fld]05/21/2007

	Revised EA Completion Date
	[bookmark: basrevenvdate_fld]




	2.  Revised Financing Plan (US$m)

	Source
	Original
	Revised

	 BORR
	0.74
	0.74

	 GEFU
	4.55
	4.55

	 OLBC
	8.57
	8.57

	 ZBIL
	5.90
	5.90

	[bookmark: REV_FIN_PLAN_COL_1] Total
	[bookmark: REV_FIN_PLAN_COL_2]19.76
	[bookmark: REV_FIN_PLAN_COL_3]19.76


[bookmark: REV_FIN_PLAN]

	3.  Borrower

	Organization
	Department
	Location

	 Ministry of Finance
	
	Albania

	[bookmark: BORR_INFO_COL_1] Ministry of Finance
	[bookmark: BORR_INFO_COL_2]H.E.  Dr. Milorad Katnić
	[bookmark: BORR_INFO_COL_3]Montenegro


[bookmark: BORR_INFO]

	4.   Implementing Agency

	Organization
	Department
	Location

	 Ministry of Sustainable Development and Tourism
	Environment
	Montenegro

	[bookmark: IMP_AGEN_COL_1] Ministry of Environment, Forestry and Water Administration
	[bookmark: IMP_AGEN_COL_2]Department of Environmental Impact Assessment
	[bookmark: IMP_AGEN_COL_3]Albania


[bookmark: IMP_AGEN]

	5.   Disbursement Estimates (US$m)

	[bookmark: disb_fld_lbl][bookmark: disb_fld]Actual amount disbursed as of 09/27/2012	3.43

	Fiscal Year
	Annual
	Cumulative

	 2013
	0.76
	4.19

	[bookmark: DISB_ESTM_COL_1] 
	[bookmark: DISB_ESTM_COL_2]Total
	[bookmark: DISB_ESTM_COL_3]4.19


[bookmark: DISB_ESTM]

	6.   Policy Exceptions and Safeguard Policies

	[bookmark: pibankexp_fld_lbl]Does the restructured project require any exceptions to Bank policies?
	[bookmark: pibankexp_fld]N

	[bookmark: piaprbanmng_fld_lbl]
	[bookmark: piaprbanmng_fld]

	[bookmark: piaprexpboard_fld_lbl]
	[bookmark: piaprexpboard_fld]

	[bookmark: pisfg_fld_lbl]Does the restructured projects trigger any new safeguard policies? If yes, please select from the checklist below  and update ISDS accordingly before submitting the package.
	[bookmark: pisfg_fld]N



[bookmark: SG_INFO]

	7a.  Project Development Objectives/Outcomes
Original/Current Project Development Objectives/Outcomes

	[bookmark: PDO]The Project Development Objective is to help establish and strengthen institutional mechanisms for transboundary cooperation through joint efforts to improve sustainable management of Lake Skadar-Shkoder. 





	7b.  Revised Project Development Objectives/Outcomes [if applicable]


	[bookmark: RPDO] 
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