	
[bookmark: status_fld_lbl][bookmark: status_fld]Restructuring	Status: Archived

	[bookmark: piboaorrvp_fld]Restructuring Type: Level two

	[bookmark: basdate_fld_lbl][bookmark: basdate_fld]Last modified on date : 09/08/2011



	1.  Basic Information

	Project ID & Name
	[bookmark: basprojid_fld][bookmark: basprojnam_fld]P102354: Community Action Program (APL-2)

	Country
	[bookmark: basctry_fld]Niger

	Task Team Leader
	[bookmark: basttl_fld]Amadou Alassane

	Sector Manager/Director
	[bookmark: bassmd_fld]Karen Mcconnell Brooks

	Country Director
	[bookmark: basctryd_fld]Ousmane Diagana

	Original Board Approval Date
	[bookmark: piobad_fld]08/29/2008

	[bookmark: pioclo_date_lbl]Original Closing Date:
	[bookmark: pioclo_date]04/30/2013

	Current Closing Date
	[bookmark: picurclosdate_fld]04/30/2013

	Proposed Closing Date [if applicable]
	[bookmark: piproclosdate_fld]

	EA Category
	[bookmark: basenvcat_fld]B-Partial Assessment

	Revised EA Category
	[bookmark: basenvcatnew_fld]C-Not Required-Not Required

	EA Completion Date
	[bookmark: basenvdate_fld]03/31/2008

	Revised EA Completion Date
	[bookmark: basrevenvdate_fld]03/31/2008




	2.  Revised Financing Plan (US$m)

	Source
	Original
	Revised

	 BORR
	6.60
	6.60

	 COMM
	3.70
	3.70

	 IDAT
	30.00
	30.00

	[bookmark: REV_FIN_PLAN_COL_1] Total
	[bookmark: REV_FIN_PLAN_COL_2]40.30
	[bookmark: REV_FIN_PLAN_COL_3]40.30


[bookmark: REV_FIN_PLAN]

	3.  Borrower

	Organization
	Department
	Location

	[bookmark: BORR_INFO_COL_1] Republic of Niger
	[bookmark: BORR_INFO_COL_2]
	[bookmark: BORR_INFO_COL_3]Niger


[bookmark: BORR_INFO]

	4.   Implementing Agency

	Organization
	Department
	Location

	[bookmark: IMP_AGEN_COL_1] National Coordination Unit of the Second Project of the Community Action Program(CAP2)
	[bookmark: IMP_AGEN_COL_2]Ministry of Agriculture
	[bookmark: IMP_AGEN_COL_3]Niger


[bookmark: IMP_AGEN]

	5.   Disbursement Estimates (US$m)

	[bookmark: disb_fld_lbl][bookmark: disb_fld]Actual amount disbursed as of 09/30/2011	21.68

	Fiscal Year
	Annual
	Cumulative

	 2011
	0.00
	21.68

	 2012
	0.00
	21.68

	[bookmark: DISB_ESTM_COL_1] 
	[bookmark: DISB_ESTM_COL_2]Total
	[bookmark: DISB_ESTM_COL_3]21.68


[bookmark: DISB_ESTM]

	6.   Policy Exceptions and Safeguard Policies

	[bookmark: pibankexp_fld_lbl]Does the restructured project require any exceptions to Bank policies?
	[bookmark: pibankexp_fld]N

	[bookmark: piaprbanmng_fld_lbl]
	[bookmark: piaprbanmng_fld]

	[bookmark: piaprexpboard_fld_lbl]
	[bookmark: piaprexpboard_fld]

	[bookmark: pisfg_fld_lbl]Does the restructured projects trigger any new safeguard policies? If yes, please select from the checklist below  and update ISDS accordingly before submitting the package.
	[bookmark: pisfg_fld]N



[bookmark: SG_INFO]

	7a.  Project Development Objectives/Outcomes
Original/Current Project Development Objectives/Outcomes

	[bookmark: PDO]The project' development objective is to improve Rural Communes'capacity to design and implement in a participatory manner Communal Development Plans (CDP) and Annual Investment Plans (AIP) and therefore contributing to enhance rural livelihoods. 





	7b.  Revised Project Development Objectives/Outcomes [if applicable]


	[bookmark: RPDO] 
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