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Procurement Plan-North East Rural Livelihoods Project
P102330

Credit 5035-IN

I. General

1. Bank’s approval Date of the procurement Plan [Original dated August 2009]; Revision 5 
dated November 2016; Revision 4 dated April 2016; Revision 3 dated November 2013; Revision 
2 dated February 2013; Revision 1 dated December 2012]

2. Date of General Procurement Notice: Not published as there are no ICBs, or Consultancies 
more than US $ 300,000 envisaged

3. Period covered by this procurement plan: The procurement plan covers period January 
2017 until project closing [March 2019]

4. Implementing Agency : North East Rural Livelihood Promotion Society

II. Goods and Works and non-consulting services.

Thresholds for Method of Procurement for procurement of goods, works and non-consulting 
services

Procurement of Goods, Works and Non consultancy services:
Method of Procurement Thresholds for Methods 
National Competitive Bidding (NCB) > USD 100,000 and up to USD 3 million

Comparison of three quotations/Shopping Up to USD 100,000 (INR 6.5 m)
Direct Contracting Must meet the requirements as per Para 3.7 of the 

Procurement Guidelines, and with prior agreement in 
PP with the Bank

Framework Agreement Must meet the requirements as per Para 3.6 of the 
Procurement Guidelines, and with prior agreement in 
PP with the Bank

Community Participation in Procurement As per Para 3.17 of the Procurement Guidelines

Prior Review Threshold: The following would be subject to Prior review of the Bank regardless of the 
Method of selection:

 
Procurement Method Prior Review Threshold

US$
1. Works [including turnkey, supply and 

installation of plant and equipment and 
PPP] 

15 Million

2. Goods, Information Technology and 
Non-consulting Services

4 Million

3. Consultant Firms 2 Million
4. Consultants : Individual 0.4 Million

Note : The Prior Review Thresholds will be reviewed and updated during the implementation of the 
project, and modified based on the risk assessment.

In the case of contracts subject to prior review, NELPS shall seek the Bank’s no objection before 
granting/agreeing to (a) an extension of the stipulated time for performance of a contract that either 
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increases the contract price or has an impact on the planned completion of the project; (b) any 
substantial modification of the scope of works, goods, non-consulting services or consulting services,  
other significant changes to the terms and conditions of such that the contract,; (c) any variation order 
or amendment (except in cases of extreme urgency) which singly or combined with all variation orders 
or amendments previously issued, increase the original contract amount by more than 15 percent; or 
(d) the proposed termination of the contract.

Note: 

(i) the determination of whether a contract meets the prior review threshold is based on the total 
value of the contract, including all taxes and duties payable under the contract; 

(ii) a contract whose cost estimate was below the Bank’s prior review threshold is subject to prior 
review if the price of the lowest evaluated responsive bid (or, in the case of consulting services, 
the financial offer of the selected firm) exceeds such threshold at the bid evaluation stage; and 

(iii) in the case of a slice and package arrangement, the prior review threshold is determined based on 
the aggregate value of individual contracts to be awarded under such arrangement 

2. Prequalification.Not applicable.

3. Proposed Procedures for CDD Components (as per paragraph. 3.17 of the Guidelines: 
Procurement arrangements for NERLP envisage community-level procurement as well as 
procurement through RPMU, DPMU, CDGs, Youth Groups, SHGs, SHG village federations, and 
POs spread across the states.  Procurement for the proposed project will be carried out in 
accordance with the World Bank’s "Guidelines: Procurement of Goods, Works and Non-
Consulting Services under IBRD Loans and IDA Credits and Grants by World Bank Borrowers" 
dated January 2011 (Procurement Guidelines); and "Guidelines: Selection and Employment of 
Consultants under IBRD Loans and IDA Credits and Grants by World Bank Borrowers" dated 
January 2011 (Consultant Guidelines) and the provisions stipulated in the Legal Agreement.  For 
Goods and works, the Standard Bidding documents (SBDs) of the Bank as agreed with GoI task 
force (as amended from time to time) for all procurement under NCB will be used.  For 
international competitive bidding (ICB) contracts, the Bank’s latest SBDs will be used.  For 
consultancy services the Bank's Standard Request for Proposal Document will be used as a base 
for all procurement of consultancy services to be procured under the Project.  The Procurement 
Plan (PP) will be updated at least annually to reflect project implementation needs.

Community Procurement Guidelines as described in the Procurement manual will be followed at 
the community level, and recommended post review arrangements for CDD projects, based on 
the World Bank “Guidance Note For Management Of Procurement Responsibilities In 
Community-Driven Development Projects” dated December 2009 will be followed for fiduciary 
assurance.  Procurement by members of the SHG is expected to be on prudent procurement 
principles since this will amount to using the proceeds of a loan from the seed fund on which the 
beneficiary will also pay interest.  Thus it is in the SHG member’s interest to ensure that 
procurement is carried out following the most economical and efficient manner and considering 
value for money.  However, to ensure that the SHG members know of the best practices for 
prudent procurement and procurement is also done efficiently and transparently, a method of 
Participatory Monitoring and disclosure has been incorporated in the Procurement Manual.  This 
will essentially mean that arrangements for the mandatory formation and prudent functioning of 
Procurement Sub-Committees for Village, Panchayat or Block level procurement will be ensured 
and these procedures will be clearly described and meticulously followed.  As an ample 
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safeguard, it will also be ensured that the procurement decisions will be taken on the basis of 
openly sharing of information at meetings, allowing all access to accounts and procurement 
documents and for summary display of procurement information, costs etc. at appropriate 
location(s) in the village, GP and/or block.

The procurement and prior review thresholds for procurements implemented by the Communities 
is reflected in the Procurement Manual of NERLP.

4. Reference to (if any) Project Operational/Procurement Manual: Procurement Manual of 
NERLP.

5. Any Other Special Procurement Arrangements:

[a] Bid evaluation will be carried out asper agreed timeline in the procurement activity schedule.

[b] NCB will be conducted in accordance with paragraph 3.3 and 3.4 of the Guidelines and the 
following provisions:

• Only the model bidding documents for NCB agreed with the GoI Task Force (and as 

amended for time to time), shall be used for bidding;
• Invitations to bid shall be advertised in at least one widely circulated national daily 

newspaper, at least 30 days prior to the deadline for the submission of bids;
• No special preference will be accorded to any bidder either for price or for other terms and 

conditions when competing with foreign bidders, state-owned enterprises, small scale 
enterprises or enterprises from any given State;

• The criteria to be used in the evaluation of bids and the award of contracts shall be made 

known to all bidders and not be applied arbitrarily
• Extension of bid validity shall not be allowed without the prior concurrence of the World 

Bank (i) for the first request for extension if it is longer than four weeks; and (ii) for all 
subsequent requests for extension irrespective of the period (such concurrence will be 
considered by the Bank only in cases of Force Majeure and circumstances beyond the control 
of the Purchaser/Employer);

• Re-bidding shall not be carried out without the prior concurrence of the Bank.  The system of 

rejecting bids outside a pre-determined margin or "bracket" of prices shall not be used in the 
project;

• Rate contracts entered into by Directorate General of Supplies and Disposals will not be 

acceptable as a substitute for NCB procedures.  Such contracts will be acceptable however for 
any procurement under the Shopping procedures;

• Two or three envelope system will not be used;

[c] Domestic Preference : No – no ICBs envisaged.

6. Summary of the Procurement Packages cleared recently: Procurement Plan available on 
Project Website and on Bank’s Website
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III. Selection of Consultants

Procurement methods of procurement of Consultants' Services (Firms)

Method of Procurement Thresholds for Methods 
Quality and Cost Based Selection (QCBS)
Quality Based Selection (QBS) Must meet the requirements as per Para 3..2 

to 3.4 of the Consultant Guidelines
Selection based on a Fixed Budget (FBS) Must meet the requirements as per Para 3.5 of 

the Consultant Guidelines

Selection Based on Least Cost Basis (LCS) Must meet the requirements as per Para 3.6 of 
the Consultant Guidelines

Selection based on Consultant’s Qualification 
(CQ)

Estimated not to exceed USD 300,000, and 
must meet the requirements as per Para 3.7 of 
the Consultant Guidelines

Single Source Selection (SSS) Must meet the requirements as per Para 3.8 to 
3.11 of the Consultant Guidelines, and with 
prior agreement in PP with the Bank

Individual Consultants As per Consultant Guidelines

Procurement methods for Selection of Individual Consultants (IC) 

Method of Procurement Thresholds for Methods 
Competitive Selection Must meet the requirements of Section V, 

Para 5.1 to 5.5 of the Consultant Guidelines. 
Single Source Selection (SSS) Must meet the requirements of Section V, 

Para 5.6 of the Consultant Guidelines and 
with prior agreement in PP with the Bank

*Shall meet the requirements as stated in Consultant Guidelines 

Prior Review Threshold: The following would be subject to Prior review of the Bank regardless of the 
Method of selection:

1. Consultant : Firms 2 Million
2. Consultants : Individual 0.4 Million

Note: The Prior Review Thresholds will be reviewed during the implementation of the project and 
modified. 

1. In the case of contracts subject to prior review, before agreeing to: (a) an extension of the stipulated 
time for performance of a contract; (b) any substantial modification of the scope of services, 
substitutions of key experts, or other significant changes to the terms and conditions of the contract; or 
(c) the proposed termination of the contract, the Borrower shall seek the Bank’s no objection.  A copy 
of all amendments to the contract shall be furnished to the Bank for its record.

2. The Request for Expression of Interest for consultancy services estimated to cost above USD 300,000 
equivalent per contract for firms shall be advertised in UNDB online and World Bank external Website 
and in accordance with other provisions of Para 2.5 of the Consultant Guidelines

3. Short list comprising entirely of national consultants: Short list of consultants for services, estimated 
to cost less than $ 500,000 equivalent per contract, may comprise entirely of national consultants in 
accordance with the provisions of paragraph 2.7 of the Consultant Guidelines.
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3. Any Other Special Selection Arrangements: N.A.
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PROCUREMENT

PLAN
India : North East Rural Livelihoods Project (NERLP)

General Information

Country: India Bank’s Approval Date of the Original Procurement Plan: 2017-12-07

Revised Plan Date(s): (comma delineated, leave blank if none)2019-05-27

Project ID: P102330 GPN Date:

Project Name: North East Rural Livelihoods Project (NERLP)

Loan / Credit No: IDA / 50350

Executing Agency(ies):North East Livelihood Promotion Society

WORKS

Activity Reference No. /

Description
Loan / Credit

No.
Component Review Type Method

Market

Approach

Procurement

Process

Prequalification

(Y/N)

Actual Amount

(US$)

Process

Status

Draft Pre-qualification

Documents

Prequalification

Evaluation Report

 Draft Bidding

Document /

Justification

Specific Procurement

Notice / Invitation

Bidding Documents

as Issued

Proposal Submission /

Opening / Minutes

Bid Evaluation

Report and

Recommendation for

Award

Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual

GOODS

Activity Reference No. /

Description
Loan / Credit

No.
Component Review Type Method

Market

Approach

Procurement

Process

Prequalification

(Y/N)

Actual Amount

(US$)

Process

Status

Draft Pre-qualification

Documents

Prequalification

Evaluation Report

 Draft Bidding

Document /

Justification

Specific Procurement

Notice / Invitation

Bidding Documents

as Issued

Proposal Submission /

Opening / Minutes

Bid Evaluation

Report and

Recommendation for

Award

Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual

 RPMU/G/17-18/25 /

RPMU/G/17-18/25: Supply

and Installations of Fish

Feed Mill Machines in

Tripura.

 

IDA / 50350 Post
Request for

Quotations
Open - National

 

Single Stage - One

Envelope
67,282.84 Signed 2018-03-05 2018-05-26 2018-05-26

 RPMU/G/17-18/2 / Purchase

of Smart Phone for

Individual Consultants (11

Engineers, 11 NRM Co. and

1 PM, 1APM (NRM & M)

and 1 for Project Director)

for GEO tagging of CDP

works.

 

IDA / 50350 Post
Request for

Quotations
Limited

 

Single Stage - One

Envelope
5,614.19 Signed 2018-02-06 2018-02-27 2018-02-27

 RPMU/G/18-19/1 / Tree

Tomato processing machines

in Peren district, Nagaland.

RPMU/G/18-19/1

 

IDA / 50350 Post
Request for

Quotations
Limited

 

Single Stage - One

Envelope
18,372.25 Signed 2018-05-22 2018-07-03 2018-10-01

 RPMU/G/18-19/2 /

RPMU/G/18-19/2 supply,

Installations and commission

of Integrated Fruit

Processing Unit machines for

Lemon in (Khowai, Tripura)

and in (Aizawl, Mizoram)

and Passion Fruit in

(Aizawl, Mizoram).

 

IDA / 50350 Post
Request for

Quotations
Limited

 

Single Stage - One

Envelope
39,546.57 Signed 2018-05-22 2018-07-17 2018-10-15

 RPMU/G/18-19/7 /

RPMU/G/18-19/7

 Purchase of Laptop for PD

 

IDA / 50350 Post
Request for

Quotations
Limited

 

Single Stage - One

Envelope
2,253.52 Signed 2018-05-22 2018-06-11 2018-06-25

 RPMU/G/18-19/3 /

RPMU/G/18-19/3.

 Supply, Installations and

commissioning of Vacuum

Tray Dryer for 8 locations

in Sikkim and Mizoram. (4

locations in South Sikkim, 2

each in West Sikkim and

Aizawl districts).

 

IDA / 50350 Post Request for Bids Open - National

 

Single Stage - One

Envelope
0.00 Canceled 2018-05-22 2018-05-27 2018-06-26 2018-07-26 2018-08-30 2018-10-14
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 RPMU/G/17-18/24 / Supply

and Installations of Bamboo

Round Stick Machines and

Bamboo Furniture Unit at

multiple locations in Tripura.

 

IDA / 50350 Post Request for Bids Open - National

 

Single Stage - One

Envelope
0.00 Canceled 2018-04-13 2018-04-18 2018-05-18 2018-06-17 2018-07-02 2018-08-16

 RPMU/G/17-18/28 /

RPMU/G/17-18/28: Supply,

installation and commission

of Solar Cabinet Dryer/Green

House Solar Dryers (GHSD),

(Solar-Electricity Hybrid

Model -Capacity 500 kg.

 

IDA / 50350 Post Request for Bids Open - National

 

Single Stage - One

Envelope
0.00 Canceled 2018-04-13 2018-04-13 2018-05-13 2018-06-12 2018-06-27 2018-08-26

 RPMU/G/17-18/26 /

RPMU/G/17-18/26 : Supply of

Handlooms & accessories

and Computer Aided Textile

Designing machine (CATD)

along with operating

software. Work order (partial

products) issued to M/s

Pragtyoika Enterprise,

Guwahati-1

 

IDA / 50350 Post
Request for

Quotations
Open - National

 

Single Stage - One

Envelope
0.00

Under

Implementati

on

2018-03-05 2018-03-23 2018-03-23

 RPMU/G/18-19/4 /

RPMU/G/18-19/4

(PD/NERLP/2017-18/793)

Supply, Installations and

commissioning of Integrated

Fruit processing machines

(Peren, West Sikkim, South

Sikkim, Aizawl, North

Tripura).

 

IDA / 50350 Post
Request for

Quotations
Limited

 

Single Stage - One

Envelope
0.00 Canceled 2018-07-25 2018-09-19 2018-12-18

NON CONSULTING SERVICES

Activity Reference No. /

Description
Loan / Credit

No.
Component Review Type Method

Market

Approach

Procurement

Process

Prequalification

(Y/N)

Actual Amount

(US$)

Process

Status

Draft Pre-qualification

Documents

Prequalification

Evaluation Report

 Draft Bidding

Document /

Justification

Specific Procurement

Notice / Invitation

Bidding Documents

as Issued

Proposal Submission /

Opening / Minutes

Bid Evaluation

Report and

Recommendation for

Award

Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual

CONSULTING FIRMS
Activity Reference No. /

Description
Loan / Credit

No.
Component Review Type  Method

Market

Approach

Contract Type Actual Amount

(US$)
Process Status Terms of Reference

Expression of Interest

Notice

Short List and Draft

Request for Proposals

Request for Proposals

as Issued

Opening of Technical

Proposals / Minutes

 Evaluation of

Technical Proposal

Combined Evaluation

Report and Draft

Negotiated Contract

Signed Contract Contract Completion

Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual

 RPMU/C/58 / RPMU/C/58 :

Consultancy Services for

Design and Data analysis

for  End line and Impact

Evaluation Selection.

 

IDA / 50350 Post
Quality Based

Selection
Open - National

 

163,443.06 Signed 2017-10-16 2017-10-31 2018-01-12 2018-02-16 2018-02-28 2018-03-10 2018-03-18 2019-01-12

 RPMU/C/57 / RPMU/C/57 :

Household Data

Collection/Survey for End

line and Impact Evaluation

 

IDA / 50350 Post

Consultant

Qualification

Selection

Open - National

 

108,717.38 Signed 2018-02-01 2018-02-22 2018-04-07 2018-05-07 2018-06-20 2019-06-20

 RPMU/C/18-19/65 /

PD/NERLP/2015-16/546

PRODUCTION OF SHOER

DOCUMENTARY VIDEO

FILM ON NERLP.

 

IDA / 50350 Post

Consultant

Qualification

Selection

Open - National

 

0.00
Pending

Implementation
2018-08-07 2018-08-28 2018-10-11 2018-11-10 2018-12-15 2019-01-14
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INDIVIDUAL CONSULTANTS


