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Myanmar Flood and Landslide Emergency Recovery Project (P158194)

EAST ASIA AND PACIFIC | Myanmar | Social, Urban, Rural and Resilience Global Practice Global Practice  |
IBRD/IDA | Investment Project Financing | FY 2017 | Seq No: 6 | ARCHIVED on 14-Jun-2019 | ISR36995 |

Implementing Agencies: Ministry of Agriculture, Livestock, and Irrigation, Republic of the Union of Myanmar, Ministry of Construction, Ministry of 
Planning and Finance

Key Dates

Key Project Dates

Bank Approval Date: 14-Jul-2016 Effectiveness Date: 20-Feb-2017

Planned Mid Term Review Date: 28-Jan-2019 Actual Mid-Term Review Date: 23-Jan-2019

Original Closing Date: 31-Dec-2021 Revised Closing Date: 31-Dec-2021

pdoTable

Project Development Objectives

Project Development Objective (from Project Appraisal Document)
To support the recovery in priority areas affected by the 2015 floods and landslides in Myanmar and, in the event of another Eligible Crisis or 
Emergency, to provide immediate and effective response to said Eligible Crisis or Emergency.

Has the Project Development Objective been changed since Board Approval of the Project Objective?
No

Components Table

Name

Component 1: Resilient Rehabilitation of National Roads:(Cost $105.00 M)
Component 2: Resilient Rehabilitation of Rural Roads and Livelihoods Support:(Cost $70.00 M)
Component 3: Provision of Eligible Goods:(Cost $15.00 M)
Component 4: Project Management and Knowledge Support:(Cost $10.00 M)
Component 5: Contingent Emergency Response

Overall Ratings

Name Previous Rating Current Rating

Progress towards achievement of PDO Moderately Satisfactory Moderately Satisfactory

Overall Implementation Progress (IP) Moderately Satisfactory Moderately Satisfactory

Overall Risk Rating High High

Implementation Status and Key Decisions 
Progress was made on the first civil works over the past eight months in Rakhine State and the Ayeyarwady Region. To-date 20 km of roads have 
been rehabilitated, 900 m of resilient structures (retaining walls and box culverts) have been built, and 89,000 workdays have been created. 
Efforts were made to improve social and environmental safeguards management in Chin State with enhanced environment, health and safety 
measures for workers and public implemented. Efforts are ongoing to advance the preparation of the next phase of simpler works to be 
implemented in 2019, and to advance selection of a detailed designs and supervision firm for more complex works. A restructuring is planned to 
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accommodate institutional changes, extend the project closing date by 23 months, and adjust the results framework. The next implementation 
support mission is planned for fall of 2019.

Risks

Systematic Operations Risk-rating Tool

Risk Category Rating at Approval Previous Rating Current Rating

Political and Governance High High High 

Macroeconomic Moderate Moderate Moderate 

Sector Strategies and Policies Moderate Moderate Moderate 

Technical Design of Project or Program Substantial Substantial Substantial 
Institutional Capacity for Implementation and 
Sustainability High High High 

Fiduciary High High High 

Environment and Social Moderate Moderate Moderate 

Stakeholders Substantial Substantial Substantial 

Other Substantial Substantial Substantial 

Overall Substantial High High 

Results

PDO Indicators by Objectives / Outcomes

Support the recovery in priority areas affected by the 2015 floods and landslides in Myanmar
IN00700726

►Direct project beneficiaries (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 0.00 59,468.00 1,154,500.00

Date 17-Oct-2016 30-Nov-2018 07-May-2019 31-Dec-2021
IN00700727

Female beneficiaries (Percentage, Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 0.00 50.00 50.00
IN00700728

►Length of road rehabilitated (rural/non-rural) (Kilometers, Custom)

Baseline Actual (Previous) Actual (Current) End Target
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Value 0.00 20.00 20.00 555.00

Date 17-Oct-2016 30-Nov-2018 07-May-2019 31-Dec-2021
IN00700729

►Number of workdays generated (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 29,229.00 89,020.00 865,000.00

Date 17-Oct-2016 30-Nov-2018 07-May-2019 31-Dec-2021
IN00700730

Workdays generated by women (Percentage, Custom Supplement)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 12.40 14.00 50.00

Overall Comments PDO

The MTR recommended modifications to the original results indicators, in particular the intermediate and 
target values, based on improved baseline information and current implementation timelines. The proposed 
changes will be confirmed through the forthcoming project restructuring.

Intermediate Results Indicators by Components

Component 1: Resilient Rehabilitation of National Roads
IN00700731

►Roads rehabilitated, Non-rural (Kilometers, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 0.00 0.00 155.00

Date 17-Oct-2016 30-Nov-2018 07-May-2019 31-Dec-2021
IN00700735

►Improved disaster and climate resilient designs and standards for national roads developed (Yes/No, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value No No No Yes

Date 17-Oct-2016 30-Nov-2018 07-May-2019 31-Dec-2021

Component 2: Resilient Rehabilitation of Rural Roads and Livelihoods Support
IN00700732

►Roads rehabilitated, Rural (Kilometers, Custom)

Baseline Actual (Previous) Actual (Current) End Target
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Value 0.00 20.00 20.00 400.00

Date 17-Oct-2016 30-Nov-2018 07-May-2019 31-Dec-2021
IN00700736

►Length of road maintained (rural) (Kilometers, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 0.00 0.00 300.00

Date 17-Oct-2016 30-Nov-2018 30-Nov-2018 31-Dec-2021

Component 3: Provision of Eligible Goods
IN00700733

►Goods procured and distributed as outlined in the CERIP (Percentage, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 100.00 100.00 100.00

Date 01-Sep-2016 28-Sep-2018 07-May-2019 31-Dec-2021

Component 4: Project Management and Knowledge Support
IN00700734

►Grievances registered related to delivery of project benefits addressed (%) (Percentage, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 100.00 89.00 95.00

Date 17-Oct-2016 30-Nov-2018 07-May-2019 31-Dec-2021

Overall Comments IR

Length of road maintained: Maintenance will be conducted only on the roads that are rehabilitated under the 
project. The first roads were finalized in April 2019 and basic maintenance will start only next year on these 
finalized rural roads. In the meanwhile, draft community-based maintenance guidelines were developed under 
the project to guide maintenance. They not only support road maintenance but livelihoods and create jobs 
through the use of labor-intensive works, where appropriate. Community-based approaches to routine 
maintenance have been successfully implemented in other countries, such as Vietnam and Laos. These 
programs allow women to be actively involved in routine maintenance activities, develop skills, and earn an 
income.

Grievances registered and addressed:  The slight drop from the last ISR is caused by the fact that the project 
only recently started to receive and monitor grievances after the start of civil works, and only now accurate 
numbers available. Most of the grievances received are suggestions to change the design of the road and 
engineering aspects. In any functioning grievance system, at any point in time, there will be grievances that are 
not yet resolved but are being worked on. This is the case with the project - the PMU is now reporting 
accurately about grievances received, grievances resolved and grievances that they are working on resolving 



The World Bank Implementation Status & Results Report
Myanmar Flood and Landslide Emergency Recovery Project (P158194)

6/14/2019 Page 5 of 6

with details on how they plan to proceed. The change in the numbers demonstrates the PMU has improved in 
registering, resolving and reporting on grievances.

Data on Financial Performance

Disbursements (by loan)

Project Loan/Credit/TF Status Currency Original Revised Cancelled Disbursed Undisbursed % Disbursed

P158194 IDA-58890 Effective USD 200.00 200.00 0.00 21.66 175.98   11%  

Key Dates (by loan)

Project Loan/Credit/TF Status Approval Date Signing Date Effectiveness Date Orig. Closing Date Rev. Closing Date

P158194 IDA-58890 Effective 14-Jul-2016 25-Nov-2016 20-Feb-2017 31-Dec-2021 31-Dec-2021 

Cumulative Disbursements
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Restructuring History

There has been no restructuring to date.

Related Project(s)

There are no related projects.


