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Abbreviations

BB Bank Budget

CODE Committee of Development Effectiveness

CRPD Convention on the Rights of Persons with Disabilities

CSO Civil Society Organization

DDR Disarmament, Demobilization, and Reintegration

DFSP Donor-Funded Staffing Program

DPKO UN Department of Peacekeeping Operations

DPO Disabled Persons’ Organizations

ESF Environmental and Social Framework

ESS7 Environmental and Social Standard 7

FARC-EP FARC–EP Revolutionary Armed Forces of Colombia—People’s Army

 (Fuerzas Armadas Revolucionarias de Colombia—Ejército del Pueblo)

FAO Food and Agriculture Organization of the United Nations

FCV Fragility, Conflict, and Violence

FIAY Foro Indígena de Abya Yala

GGP Governance Global Practice

GP Global Practice

HRDTF Human Rights and Development Trust Fund

IDAHOTB International Day Against Homophobia, Transphobia and Biphobia

IDPs Internally Displaced Persons 

ILO International Labor Organization

LAI Law on Access to Information

LGBTI Lesbian, Gay, Bisexual, Transgender and Intersex

NGO Non-governmental organization 

NTF Nordic Trust Fund

OHCHR UN Office of the High Commissioner on Human Rights

OPCS Operations Policy and Country Services 

PAD Project Appraisal Document

REDD+ Reducing Emissions from Deforestation and Forest Degradation in Developing Countries

REPALEF Le Réseau des Populations Autochtones et Locales pour la Gestion Durable des   

 Ecosystèmes Forestiers de la RDC 

 (The Network of Indigenous Peoples and Local Communities for the Sustainable   

 Management of Forest Ecosystems in the DRC)

RMH Reproductive and Maternal Health 

RTI Right to Information

SCD Systematic Country Diagnostic

SGBV Sexual and Gender Based Violence

SOGI Sexual Orientation and Gender Identity

SPL Social Protection and Labor

UNDP United Nations Development Program

UNDRIP United Nations Declaration on the Rights of Indigenous Peoples

UNHCR United Nations High Commissioner on Refugees

UNHRC United Nations Human Rights Council

UNICEF United Nations International Children’s Emergency Fund

WBG World Bank Group

WBCKL Change, Knowledge and Learning Vice Presidency

WDR World Development Report
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EXECUTIVE SUMMARY
The Nordic Trust Fund started in 2008 as a ground-
breaking effort: a first-of-its-kind program intended 
to better integrate human rights into World Bank 
operations and analyses. It aimed to show how human 
rights approaches to poverty reduction could make the 
Bank’s mission more successful, and to identify innovative 
strategies for accomplishing that goal. A decade later, the 
Nordic Trust Fund has spurred greater acceptance of human 
rights in areas like access to information, anti-corruption, 
public participation by vulnerable groups, transparency, 
and accountability. 

Lessons Learned 
A key part of the work of the Nordic Trust Fund centered 
around bringing knowledge and learning on human rights 
into Bank analytical work and operations. The following 
are lessons learned from challenges experienced by team 
leaders and opportunities related to working on development 
operations through a human rights lens. Grant teams 
said they saw value in a human-rights-based approach to 
development. Feedback from grant teams and client countries 
show that NTF’s efforts have not intensified the organization’s 
reputation risks.1 Instead, the NTF has improved development 
projects. Here are four key lessons:
1.  The NTF approach of “learning by doing” proved   
  successful.
2. Creating partnerships inside and outside the Bank is vital.
3. Incorporating human rights into development is sensitive  
  but achievable. 
4. NTF has made progress, but work should expand.

Programs 
The NTF consisted of a grant program, complemented by a 
knowledge and partnership program. In many ways, these 
two programs were closely related, and a lot of the knowledge 
and partnerships took place through the grants. During its 10 
years, the NTF funded 136 grants around the world in sectors 
that ranged from health to transportation. Most grant teams 
received $250,000 over a two-year period. 
 The NTF’s knowledge and partnership program provided 
an arena for donors and others to meet and discuss the 
challenges of incorporating human rights into development. 
The fund’s workshops offered a place for grant teams to 
receive feedback. Brown-bag lunches showcased projects 
or themes, such as climate change and human rights, and 
helped direct more attention to the NTF’s work. Trainings in 
the field included technical workshops such as one with the 
UN involving Syrian refugees in Turkey. Monthly roundtables 
among NTF grant teams and other Bank staff allowed for 
frank discussion about key human rights issues.  

Results Framework
Donors and the NTF Secretariat decided in 2016 to better 

track the fund’s performance by creating a results framework 
that extended beyond the level of outputs to include 
outcomes. The team created a results framework that 
examined the extent to which grants incorporated human 
rights. Staff trained grant recipients to develop human rights 
indicators and measure discrimination through disaggregated 
data. They found nearly 80 percent of fifth-round (2016) grant 
holders systematically integrated human rights principles into 
their projects, a 20 percent increase from the fourth round 
(2015). 

Implications for the Future 

Challenges 
NTF grants have helped inform Bank staff and dispel concerns 
about complications arising from incorporation of human 
rights language into projects. However, an independent 
evaluation noted that the modest fund failed to spur deeper, 
organization-wide changes. The evaluation noted the Bank 
still lacks a united message about human rights and staff 
have contrasting views on its implications in the organization’s 
operations. The greatest challenge externally lies with 
governments who may feel threatened by human rights work. 

Solutions 
The Human Rights and Development Trust Fund (HRDTF) 
launched in 2019 as a successor to NTF. It will continue the 
trust fund’s mission, as recommended by the evaluation, but 
undertake a new strategy to broaden its reach and more 
deeply incorporate human rights into the Bank’s work. 
 The fund will focus on four themes: governance and 
inclusive institutions; infrastructure; fragility, conflict, violence 
and forced displacement; and emerging areas, research and 
evaluation. HRDTF also will start a “core course” on human 
rights in development and train interested staff as specialists 
who can transfer that knowledge to their colleagues. 
An important objective of this training is to increase the 
sustainability of the trust fund’s mandate. 
 Only a decade ago, many resisted the idea of dedicating 
resources to the role of human rights in development. Now, 
it’s nearly impossible to ignore the linkage. Building on the 
early efforts of the NTF, the HRDTF can play a critical role in 
demonstrating the benefits of doing so and push for grants 
that influence the organization’s approach. The new fund will 
build on the work NTF has accomplished to help ensure that 
human rights are central to the Bank’s mission of building a 
more prosperous world. 

This report
The NTF has produced annual progress reports since 2010, 
with the last report covering 2017. The year 2018 was spent 
following up on the ongoing grants and their final reporting, 
as well as awarding a few select grants and on organizing 
knowledge events and strengthening partnerships internally 

1 This information is drawn from Grant Monitoring Reports, since the 4th (2015) grant round.
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and externally. In addition, a lot of effort was put into creating 
the new trust fund – the Human Rights and Development 
Trust Fund. There is no separate report for 2018. Rather, 
it’s activities and results are covered by the present report. 
This completion report examines NTF’s efforts over the past 
decade, its success in shaping the Bank’s approach to human 
rights, and the challenges its successor must confront. It 
draws on several resources, including annual progress reports, 
Grant Monitoring Reports and the independent evaluation of 
the Nordic Trust Fund.  

INTRODUCTION
The Nordic Trust Fund (NTF) launched in 2008 as the first 
initiative dedicated to helping the World Bank incorporate 
human rights into its analytical activities and operations. 
It aimed to show how human rights approaches to poverty 
reduction could make the Bank’s mission more successful, 
and to identify innovative strategies for accomplishing that 
goal. The trust fund received $36 million from Denmark, 
Finland, Iceland, Norway, Sweden, and Germany. 
 The Bank does not have a human rights policy, so the 
NTF embodied a “learning by doing” approach focused on 
research, providing guidance to Bank staff on the issue, 
and creating partnerships. The trust fund carried out its 
mandate through a grant program that provided financial 
and technical support to integrate human rights into Bank 
projects. It also led a knowledge and partnership program, 
which organized events, taught Bank staff how to link 

human rights to their sectors, and built partnerships with 
human rights experts outside the Bank.
 Over the past decade, the NTF has engaged in projects 
around the world and contributed to the Bank’s work on 
human rights in areas like access to information, anti-
corruption, public participation by vulnerable groups, 
transparency, and accountability, across all regions of the 
Bank and spanning most sectors. It has worked towards its 
mandate of helping the Bank having an informed view on 
human rights. 

ORIGINS
The Bank has historically avoided explicit use of human rights 
language. Its Articles of Agreement, which provide a legal 
framework for the organization’s work, limits decision making 
to economic considerations and cautioned against interfering 
in the politics of member countries. Interpretations of these 
articles vary when it comes to the Bank’s relationship with 
human rights. Some interpretations suggest political rights 
fall outside the Bank’s mandate, compared with economic, 
social and cultural rights. The articles offer enough flexibility, 
though, to allow space for the incorporation of human rights 
into development work.2

 The idea for a human rights trust fund grew out of 
discussions in 2003 between then Bank President James D. 
Wolfensohn, and Nordic donors Denmark, Finland, Iceland, 
Norway and Sweden. The Bank established NTF in 2008, 
after five years of negotiation over three Bank presidencies. 

2 Development and Human Rights: The Role of the World Bank. September 1998.

REUTERS / Hannah McKay
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The approval contained two requirements: the NTF would have a 
knowledge and learning mandate and it would help the Bank to 
develop a more informed view of how human rights related to its 
work. The administrative agreement with donors said the trust 
fund would report lessons learned to the Bank’s Committee of 
Development Effectiveness and explore how human rights relate 
to the Bank’s priority issues. Germany joined as a donor in 2015.

ORGANIZATION AND GOVERNANCE
The highest decision-making body of the NTF was the Steering 
Committee, which provided direction and decided on the 
allocation of grant funding. Membership rotated across Bank 
departments on an annual basis. A director-level advisory 
committee approved grants for the first three rounds but 
discontinued doing so in 2014 as senior management became 
more comfortable with the trust fund. Most recently, the Bank’s 
Governance Global Practice (GGP) Senior Director chaired the 
Steering Committee. 
 The NTF initially resided in the Operations Policy and Country 
Services Vice Presidency, and then moved to the Change, 
Knowledge and Learning Vice Presidency. When the Bank 
underwent a reorganization in 2014, the trust fund moved to 
the Inclusive Institutions Department of the Governance Global 
Practice, and, finally, the front office of the GGP Senior Director.
 A dedicated NTF Secretariat, ranging from two to five staff 
members depending on the year, administered the trust fund’s 
programs and oversaw the implementation of grants. The 
Secretariat also offered technical human rights expertise to 
grant recipients and other Bank staff, setting it apart from 
many of the organization’s other trust funds. This proved a 
key factor in the success of the trust fund, according to the 
independent evaluation. 
 The NTF submitted progress reports to donors every year. 
Donors provided feedback on the work plan and budget through 
a bi-annual consultation process. The NTF received additional 
financial assistance from the Bank’s administrative budget 
and its donor-funded staffing program. The Bank also provided 
managerial supervision with a senior director and manager, as 
well as support services including human resources, recruitment, 
financial management, procurement, legal support, access to 
information, and knowledge databases.

IMPACT
The NTF was a relatively small trust fund in a large institution. 
The trust fund took on a debated subject within the 
organization and alleviated tensions by boosting understanding 
among staff and incorporating that knowledge into the Bank’s 
work. The organization has gradually begun to incorporate 
human rights-related concepts into areas that include human 
development, governance, the environment, social development 
and not least within the fragility, conflict and violence agenda. 
Over the years, the organization has built in concepts of 
inclusion and identity-based discrimination, with a stronger 
focus on the role of vulnerable groups. These efforts may in 
part reflect the efforts of the NTF, but also reflect broader 

international momentum to link human rights with development 
work, particularly the UN’s Sustainable Development Goals for 
2030. In a sign of the changes since the NTF’s creation, the 
vision statement for the Bank’s 2018 Environmental and Social 
Framework included a direct reference to human rights. 
 In October 2016, the donors and the Bank agreed that an 
independent evaluation would be commissioned with the dual 
purpose of assessing results ex-post between 2009 and 2017 
and providing recommendations for a possible future trust 
fund. In May 2017, a consortium of Universalia and Red2Red 
Consultores was contracted by the NTF Secretariat, following 
a competitive bidding process. The evaluation concluded with 
the submission of the final report in January 2018, with the 
findings and recommendations being presented to the Bank and 
the donors in Helsinki, Finland. A Reference Group, consisting of 
Bank and external experts, provided comments throughout the 
process. 
 The evaluation focused on three evaluation criteria: 
effectiveness, efficiency, and sustainability. It had five objectives: 
i) assess the efficiency and effectiveness of the NTF; ii) assess 
the sustainability of the Fund’s outcomes; iii) identify internal 
and external factors contributing to the efficiency, effectiveness 
and sustainability of the Fund; iv) identify good practices 
and lessons learned; and v) develop recommendations for 
consideration by donors and decision-makers involved in the 
future of the Fund. 
 Overall, the evaluation concluded that the NTF had been 
successful. The trust fund contributed to the Bank’s analytical 
and operational work being increasingly informed by human 
rights, without causing controversy. Yet, the evaluation also 
noted that the Bank does not have a homogeneous view of 
human rights, which presents an obstacle to incorporating 
human rights into its work. Further, it found that the NTF 
had modest visibility and reach across the Bank, but that the 
Secretariat had acted over the past year (FY 2017) to increase 
its visibility and influence on grant outputs, for example through 
a stronger focus on results. However, the evaluation found, the 
NTF’s name had not been helpful for its visibility, fundraising 
and brand. Other key findings of the evaluation are embedded in 
various parts of the present completion report. 
 In 2016, the NTF Secretariat developed a results framework, 
and required specific reporting from its grant teams, in the form 
of Grant Monitoring Reports. Feedback from Bank task team 
leaders and partner countries provided in these reports show 
that NTF’s efforts added value to their development projects. 
 The NTF saw the most success with grants that focused on 
work with vulnerable groups over time, including LGBTI persons, 
persons with disabilities, and Indigenous Peoples, and with 
projects whose task team leaders had previously received an 
NTF grant. Having strong partnerships with external actors 
applying a human rights-based approach to development also 
strengthened the quality of the grants. These results underscore 
how NTF grants and technical advice make a difference, and 
even more so when provided over a certain period of time.
NTF learned several key lessons: 
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• The NTF approach of “learning by doing” proved successful
 The NTF evaluation concluded that the “Learning by doing” 

approach had worked, and the grants helped to build 
knowledge among TTLs and the teams implementing grants 
and influenced their attitudes and behavior in relation to 
human rights. NTF grant outcomes were focused on the 
creation of knowledge upstream of Bank operations, enabling 
analytical work that would not otherwise had been funded. 
NTF grants were useful to collect the necessary data to start 
a dialogue on human rights with countries, and to normalize 
this type of conversation in operations. They also helped build 
staff capacity to enable such a dialogue. NTF grant activities 
have also contributed to some specific cases of institutional 
change in cases such as on Sexual Orientation and Gender 
Identity work.

    The “learning by doing” approach helped demystify human 
rights for grant recipients and broadened their understanding 
of its role in development. It also demonstrated the Bank 
can work on the issue in a variety of settings, from right to 
information in Sri Lanka to the right to the highest attainable 
standard of health of Roma in Eastern Europe.  One such 
project sought to address gender-based violence in Haiti. “This 
grant was extremely valuable to incorporate a human rights-
focus and especially a gender component, which we believe 
will lead to enhanced gender equality in primary schools,” said 
the task team leader in his final assessment. “This ultimately 
[leads] to safer school environments for young girls.” 

    The “learning by doing” approach carried on beyond the 
specific grant. Former grant recipients could apply the 
knowledge they gained to projects that did not receive funding 
from the NTF. “The main lesson is that human rights principles 
can actually be a useful set of principles to use when 
designing [a] program or strategies,” said a task team leader 
who worked on a grant examining social safety nets in Sub-
Saharan Africa. This learning provides further opportunities 
to “more systematically” incorporate the human rights 
principles of equality and non-discrimination, participation, 
accountability and transparency into other projects, she said. 

• Creating partnerships in and outside the World Bank is vital 
 Partnerships within the Bank, such as with the Global 

Partnership for Social Accountability, and with the team of 
global advisors on Indigenous Peoples, disability and SOGI, 
respectively, helped expand the understanding of staff and 
grow the influence of the NTF. The support of high-level 
officials, such as the Governance Global Practice’s Senior 
Director, also were key to better integrating human rights into 
the organization, according to the independent evaluation. 

    Outside the Bank, many teams found human rights a 
useful entry point for collaboration with the UN, government 
ministries, civil society organizations, and academics. These 
relationships helped NTF grant teams learn from outside 
experts and became more familiar with using a human rights-
based approach in their sector. The NTF Secretariat also 
invited a number of high-level human rights experts, including 

UN Special Rapporteurs, to speak at the Bank. This informed 
staff about various human rights perspectives. 

      Client countries also played a role in the NTF’s progress. 
Some countries, such as Colombia and Chile, requested 
assistance with human rights work. This fueled the NTF to 
provide training, advice, and financial support. Governments, 
occasionally, take the opposite approach and feel threatened 
by human rights prerogatives. The trust fund did not often 
face this challenge. But when it did, NTF teams in some cases 
used their grants to collect the data needed to sensitize 
governments to the importance of these issues and begin a 
dialogue.

• Incorporating human rights into development can add an 
extra level of sensitivity, but is achievable

 The NTF encouraged teams to use explicit human 
rights language where possible, and always in internal 
communication. The independent evaluation found that 
language matters at the Bank: Explicit language helps 
differentiate a human rights lens from one based on service 
provision. NTF grants helped to dispel concerns about using 
such language in projects by providing examples of where it 
has worked. However, these examples have not yet had a wide 
impact on staff perceptions.

    In their final grant reporting, many task team leaders noted 
they were concerned that a human rights-based approach 
would overcomplicate their work, because it could add an 
extra level of sensitivity. The majority were surprised to find 
that rather than burden the project, it helped them better 
understand local context and enhance the analysis. It also 
introduced the team to an important new network of policy 
and practice experts in the human rights field.

    One team leader, in a Guinea-Bissau project, said he learned 
that incorporating human rights into development work “is 
possible; it is doable; it is low-cost, and it has a strong impact.” 
The grant supported efforts to address female genital 
mutilation, a painful procedure often carried out on young 
girls that carries life-long repercussions. Previously, “the 
human rights aspect was taboo, and we had to deal with the 
elephant in the room,” he wrote in a grant completion report. 
“Putting human rights at the center of the debate has shifted 
the discourse around [cutting] and has given the issue a 
rights-approach perspective to development, which is key for 
the success of this fight.” 

• NTF has made significant progress, but the work needs to 
expand

 The independent evaluation noted that Bank staff do not 
share a universal understanding of human rights. The lack of 
a coherent message, along with the Bank’s initial hesitation to 
highlight the NTF’s efforts, limited the fund’s impact. 

    The NTF Secretariat had a distinctive role among other 
Bank funds, because it provided not only financial resources, 
but also technical support to grant teams. This strengthened 
the results. The fund’s influence stretched beyond the grants to 
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those who attended learning events and non-recipient teams 
who requested assistance. The fund was small compared to 
other Bank projects, and the independent evaluation praised it 
for providing good value for money.

   The evaluation recommended establishing a new fund that 
carried on the NTF mission but brought a more strategic 
approach to growth and impact. It suggested a name that 
would better showcase that mandate. Donors agreed with the 
suggestion to call it the Human Rights and Development Trust 
Fund. This name is a tribute to the progress NTF has made in 
desensitizing the concept and making it more accepted as a 
development consideration. 

   The Bank faces outside pressure to do more on human rights 
and the new fund can capitalize on this, the evaluation report 
said, by creating more persuasive practical guidance about 
integrating human rights into the institution’s programs.

IN FOCUS: LGBTI RIGHTS AND DEVELOPMENT
NTF grant and knowledge-sharing activities on inclusion 
related to Sexual Orientation and Gender Identity (SOGI) 
clearly led to institutional change in the World Bank. 
Previous work with sexual and gender minorities was limited 
to health projects and a behavioral approach to HIV/AIDS 
interventions. However, in 2012, the NTF provided support 
for a flagship report on social inclusion: “Inclusion Matters: 
The Foundation for Shared Prosperity.” For the first time, a 
WB report addressed the exclusion faced not only by women 
and ethnic minorities, but also LGBTI people, Indigenous 
Peoples and Persons with Disabilities. To date, this seminal 
report remains one of the most comprehensive reviews of 
social inclusion globally. 
    That year, the NTF also funded the World Bank’s first 
research project looking at the economic costs of exclusion 
based on SOGI in India, developing an economic model to 
quantify the financial cost of exclusion of LGBTI people at 
a macro level. It examined the relationship between human 

rights, sexual and gender minorities, and development: 
stigma and exclusion, violence, discrimination, job loss, 
family rejection and pressure to marry, and harassment 
in school.3 Since then, NTF has contributed to a growing 
evidence base, funding research to incorporate SOGI in the 
World Bank’s social inclusion work in the Kyrgyz Republic, 
Latin America, the Western Balkans, Thailand, and at the 
global level. The work has shown that inclusion of Lesbian, 
Gay, Bisexual, Transgender and Intersex (LGBTI) people 
leads to a stronger economy. Unjust arrest, structural 
violence, workplace discrimination, barriers to mental and 
physical health, and discrimination in schools violate the 
rights of LGBTI individuals, and hurt the economy through 
lost productivity, lost labor time, underinvestment in human 
capital, and inefficient allocation of human resources.4

   This work instigated a wider conversation at the WB to 
prioritize SOGI inclusion within the Bank’s operational work. 
In January 2015, the WB created its first SOGI Task Force, 
and in November 2016, appointed the first Advisor on SOGI 
issues to continue push the agenda on these issues in WB 
projects across all sectors. WB staff working on SOGI issues 
stress that the NTF has been crucial in maintaining this 
momentum. 
    In the Western Balkans, NTF grants supported the produc-
tion of country briefs to inform the WB’s Systematic Coun-
try Diagnostics (SCDs) detailing the legal framework, avail-
able data, and appropriate entry points for the WB; included 
the first-ever training for Social Development teams in the 
region on how SOGI discrimination impacts development 
outcomes and generated public discussion within the inter-
national development community. Following this success, 
quantitative data was developed using online surveys, that 
reached 3,300 LGBTI people across eight countries, allowing 
comparisons of the experiences of LGBTI people in the region 
with the European Union (EU). As a result, all six Western 
Balkans countries, and Croatia now have SCDs that men-
tion SOGI, and this helped build a broader coalition on SOGI 
inclusion with key EU institutions, the Council of Europe, the 
OECD, UNDP, local and international LGBTI CSOs. 
    NTF grants expanded the research agenda further in 
Thailand 5, generating quantitative and qualitative data on 
discrimination experienced by LGBTI people in accessing 
services and markets, and strengthened the knowledge 
of Government officials and WB staff on core rights, 
discrimination and exclusion of LGBTI populations. The 
grant also supported public events on SOGI issues, including 
the “International Day against Homophobia, Transphobia 
& Biphobia” (IDAHOT) in Bangkok, May 2017. The study 
is being followed up with specific capacity building and 
technical assistance to the Government of Thailand and 
other Mekong governments.  

3  Two reports were produced: “The economic cost of stigma and the exclusion of LGBT people: a case study of India and “Experienced   
Discrimination, Life Chances and Socio-Economic Situation of Sexual and Gender Minorities in India.”

4   Badgett Lee. (2014). The Economic Cost of Stigma and the Exclusion of LGBT People: a case study of India. Washington, DC: World Bank Group.
5 “The Global Adaptation of ‘In Her Shoes’ to Illustrate Discrimination against LGBTI people”, 2016, and Safeguarding the Rights of Populations 

Based on Sexual Orientation and Gender Identity”, 2016-18.

@Matheus Ferriera
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NTF GRANT PROGRAM
The NTF awarded grants based on demand and funded 
proposals in key areas, such as transportation, education, health, 
and agriculture. It supported 136 grants, the majority of which 
provided $250,000 over a two-year implementation period. A list 
of all NTF grants is provided in the appendix.

There were five grant rounds with open calls for proposals 
taking place regularly. The last one took place in 2016, with a 
record-high number of proposals: 124 proposals were received, 
and 26 grants awarded. This was in stark contrast to the early 
days of the trust fund, when staff were unsure about whether 
to incorporate human rights dimensions in their work. In 2017 
and 2018, the NTF experimented with different modalities 
through support to human rights in the context of Fragility, 
Violence and Conflict through direct outreach to teams who 
had a strong track record with the NTF, awarding a total of six 
grants and through nine “preparatory grants”. The objective of 
these latter was to incorporate human rights considerations into 
the preparation or restructuring of larger World Bank projects. 
Selected teams were required to include human rights indicators 
into the Project Appraisal Document or the restructuring note. 
Although some NTF grants in the past had been linked to larger 
Bank operations, these grants were intended to promote a 
closer exploration of human rights in Bank lending operations. 
Finally, in 2018, the NTF supported the Global Partnership for 
Social Accountability, with the objective of working together 
with a like-minded trust fund for mutual learning – combining 
a collaborative social accountability approach with a human 
rights-based approach. 
 As illustrated in the above pie chart, a third of the grants did 
not focus on a specific country, but covered interests all over 
the world. The most common region for grants, Sub-Saharan 
Africa, received a quarter, followed by Latin America and the 
Caribbean with 14 percent, the Middle East and North Africa 
with 9 percent, Europe and Central Asia with 7 percent, and East 
Asia and Pacific and South Asia with 6 percent. Colombia, not 
pictured in the chart, received six grants - the largest number 
of any country. The majority of NTF grants supported activities 
such as research, learning events, developing diagnostic toolkits, 
analytical work contributing to policy dialogue or country 
strategies, and training of Bank staff.

The Bank established thematic Global Practices (GPs) in 
2014, so NTF recategorized earlier grants into those technical 
areas. The above pie chart shows that the NTF awarded 
nearly 30 percent of grants to teams in the Social, Urban, 
Rural, and Resilience Global Practice. More than 20 percent 
of grants were categorized as “other” and included GPs on 
Environment and Natural Resources, Energy and Extractives, 
Agriculture, Transport and Information and Communication 
Technology, Water and Sanitation, the International Finance 
Corporation, the Legal Department, and Operations, Policy, 
and Country Services. Staff awarded 15 percent to teams 
in the Social Protection and Labor practice, 14 percent to 
Governance, 10 percent to Health, Nutrition, and Population, 
6 percent each to Development Economics and Education, 
and 3 percent to Poverty.
 This report highlights some of the key grant results of the 
NTF in text boxes. To showcase the great variation in the 
nature of the work supported, however, the list below includes 
more examples of grants that have had strong results across 
the ten years of the trust fund: 

•  Right to Information: Vietnam 
 Multiple grants helped expand citizen’s rights in Vietnam. 

NTF took the unique approach of awarding them directly to 
the country so it could promote transparency and broaden 
discussion of a sensitive topic. The initial grant raised 
awareness through the first human rights television show 
in Vietnam and enhanced youth participation in advocating 
for a new law on access to information. Another grant 
built on that success by providing training for government 
officials and citizens on human rights and supporting steps 
by the government to allow Vietnamese citizens to assert 
their rights. It also bolstered the Bank’s ongoing work in 
Vietnam on governance. 

•  Right to Childhood: Middle East
 With the support of the NTF and in collaboration with 

Save the Children and the University of Gothenburg, 
Sweden, a report was produced on rights-based 
programming for children in conflict-affected areas in 

 Social, Urban, Rural, and   
 Resilience

 Governance

 Social Protection and Labor

 Health, Nutrition, and   
 Population

 Development Economics Unit

 Education

 Poverty

 Other

27%23%
3%

6%

6%

10% 14%

15%
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the Middle East. The report examined the effectiveness 
of child-rights programming. It found that a child rights 
based programming improved security, helped strengthen 
the relationship between the community and the state, 
and eased tension between different groups through 
training of children and youth in peaceful participation. The 
study created clear recommendations for governments, 
organizations, and donors.

•  Right to Work: Malawi
 An NTF grant explored barriers women face in obtaining 

jobs throughout Malawi’s transportation sector and the 
impact of road construction crews on female mistreatment 
in rural areas. The Malawi National Roads Authority 
requested the Bank’s assistance to understand how to 
reduce the gender gap and promote female participation 
in the workforce. The study helped build a coalition among 
government agencies, local nonprofits, and development 
organizations to address these issues on a policy level. 
The Roads Authority committed to use the findings to 
adopt measures that mitigate the risks created by road 
construction. 

•  Right to a Life Without Violence: Female Genital 
Mutilation in Guinea-Bissau

 About half of women in Guinea-Bissau are affected by 

female genital mutilation. The NTF financed an initiative 
to address female genital mutilation by empowering 
communities to promote its end in Bafata, where 
87 percent of women are cut. The initiative involved 
community legal awareness campaigns, legal training 
for judges and other professionals, a hotline to protect 
survivors and prevent more cases, and a brand printed on 
posters and t-shirts. The initiative helped reshape public 
discourse by putting human rights at the center of the 
debate about female gender mutilation. Participants plan 
to expand these efforts throughout the country.    

•  Human Rights in the Private Sector: International 
Finance Corporation

 NTF grants to the International Finance Corporation (IFC) 
integrated human rights into the IFC’s private sector 
development work, addressed human rights-related risks 
within its performance standards, and provided guidance 
on human rights due diligence and use of security forces.  

•  Human Rights Recognized: Environment and Social 
Framework

 The NTF awarded a grant to develop guidance on the 
principle of non-discrimination and funded consultation 
workshops in New York and Oslo, actions that played a key 
role in the inclusion of human rights language in the Bank’s 
2018 Environmental and Social Framework. The framework 
enables the Bank and partner countries to better manage 
the environmental and social risks of projects and 
includes human rights principles such as transparency, 
accountability, participation and non-discrimination.

IN FOCUS: HUMAN RIGHTS IN THE CONTEXT OF 
FRAGILITY, CONFLICT, AND VIOLENCE
Fragility, Conflict, and Violence (FCV) is a critical 
and increasing area of work for the World Bank, and 
the NTF has responded to demand, thanks also to 
a supplementary contribution of $1.2 million from 
Norway in 2017. The NTF has funded innovative grants 
that address human rights in conflict prevention, 
active conflict contexts, and in post-conflict peace 
building. The NTF Secretariat also provided a tailored 
training series on human rights in FCV operations for 
grant teams and other interested colleagues. In 2012, 
the NTF commissioned the report: “Development, 
Fragility, and Human Rights.” 6 It shows how human 
rights analysis and incorporation in FCV work can 
provide a more detailed understanding of causes 
of conflict and violence, support the peace process; 
help post-conflict stability; address inequality; 
exclusion, and genuine grievances that may hinder the 
development process. 

 6 NTF (2012). Report on Development, Fragility, and Human Rights. Washington, DC: World Bank.

REUTERS/Bassam Khabieh
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Below follow some of the work funded by the NTF in 
FCV contexts. 

Disarmament, Demobilization, and Reintegration (DDR) 
in the African Union
A 2016-18 NTF grant on DDR - the process of removing 
weapons from armed groups and reintegrating these 
combatants into society as civilians - supported 
the African Union’s (AU) Peace Support Operations 
incorporating a HRBA into its Operational Guidance 
Notes. It helped increase the capacity of the AU to embed 
and prioritize intrinsic human rights in all contexts as 
part of its organizational culture.

Transitional justice in Colombia 
Colombia suffered through a half-century of armed 
conflict. The Colombian government and the 
Revolutionary Armed Forces of Colombia (FARC) signed 
a historic agreement in 2016 and the country began the 
slow, precarious transition towards peace. NTF began 
to work with Colombia in 2010 and has supported six 
grants, more than any other nation. Four focused on 
peace building and two explored the right to health. 
One of the peace-building grants assisted with a mobile 
victims’ unit, which traveled to remote municipalities 
to record victim’s statements, provide psychological 
and legal counseling, inform victims of their rights, 
and explain the reparation process for their land. 
The unit reached more than 60,000 people by 2016, 
although NTF’s evaluation showed the information 
was too technical and many victims didn’t understand 
their rights. The Colombian government changed it 
strategy based on this guidance. Another grant helped 
the United Nations Educational, Scientific and Cultural 
Organization (UNESCO) and the Bank design a program 
that aimed to improve communication methods, through 
tools such as infographics and text messages, to better 
connect with victims. This led to the creation of a toolkit 
about communicating rights in post-conflict situations, 
which has become an important resource for Colombia 
and the Bank.

Integrating human rights in the Myanmar country 
program
This NTF grant in 2016-18 helped strengthen knowledge 
of human rights and inclusion concepts among WB, IFC 
staff, and Government counterparts to increase their 
sensitivity to the local context. The grant also informed 
the Myanmar Systematic Country Diagnostic (SCD) 
through two detailed analytical papers and for example, 
funded tailored training to Ministry of Education staff on 
children’s rights, to be rolled out at part of new teachers’ 
training course. 

Development through a child rights’ focus
Children are disproportionately affected by armed 
conflict, and in 2017, a large increase in the number of 
rights violations against children was reported in FCV 
contexts.7 NTF grants have helped WB and clients better 
understand the benefits and challenges of operationalizing 
child rights-based programming in conflict-affected 
areas in Haiti, Iraq, Kosovo, and Yemen. For example, in 
Kosovo, extreme poverty is disproportionately high among 
Roma, Ashkali and Egyptian (RAE) minority households. 
Progress has been made in improving RAE children’s 
access to education in recent years, but outcomes remain 
problematic. 
     Drawing on the UN Convention of the Rights of the 
Child, an NTF grant implemented a range of game-based 
activities with CSO partners to teach children about their 
rights and help them speak about their own experiences at 
school and with reintegration.8 The project improved the 
understanding of teachers, peers and school management 
of the barriers RAE children face at home with poverty; 
safety risks on their way to school, a lack of awareness 
about rights and broader issues of spatial and social 
segregation and showed some promising results to foster 
change in attitudes and behaviors. Following the success 
of this grant, the Government requested support from the 
WB team to develop its new Strategy for the Reintegration 
of Repatriated Persons 2018-2022. 

Citizen Engagement and Social Accountability
In FCV contexts, state-civil society relationships and 
capacity need be strengthened for better collaboration 
and inclusive social accountability, including dialogue, 
negotiation, consensus-building and conflict 
prevention. In 2018, the NTF collaborated with the 
Global Partnership for Social Accountability (GPSA) 
to strengthen social accountability mechanisms and 
inclusive service delivery in two FCV contexts: Jordan, 
and the Democratic Republic of Congo (DRC). Millions 
of refugees from the crisis in Syria have fled to Jordan. 
Scarce resources and access of refugees to health and 
education services have resulted in a burden on the 
local communities. The GPSA and NTF helped local 
municipalities and CSOs to jointly monitor how well 
services were being delivered to all citizens. In Kinshasa, 
DRC, an NTF-GPSA pilot grant targeted urban Health 
Facility Committees (HFCs) – which play a grievance 
redress mechanism and monitoring role - and succeeded 
in making them more inclusive to marginalized groups 
(e.g. women, ethnic minorities). The Government has 
recently adopted new guidelines for working with 
HFCs and has shown an interest in learning from the 
outcomes of the GPSA project in South Kivu and Congo 
Central and from the NTF-GPSA pilot in Kinshasa.

 7  http://www.un.org/ga/search/view_doc.asp?symbol=S/2018/465&Lang=E&Area=UNDOC
8 “Making Children’s Rights Real: Listening to the Perspectives of Ethnic Minority children on their Education Experiences in Kosovo” (2017-18)
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NTF KNOWLEDGE AND PARTNERSHIP PROGRAM
The NTF’s Knowledge and Partnership Program served as a 
hub for human rights learning and discussions. It augmented 
the grant program by promoting information sharing and 
developing relationships with key external participants, such 
as governments, donors, the Special Rapporteurs of the UN 
Human Rights Council, and civil society organizations active 
in human rights. The trust fund held more than 250 events 
and meetings during its tenure, which increased Bank staff 
exposure to human rights expertise and offered a forum for 
grant recipients to discuss challenges.9 It also developed an 
external website to share resources.
 The knowledge program, whose full scope is difficult to 
gauge, offered technical support to grant recipients and other 
Bank staff they would otherwise not reach. Participants 
found events - ranging from informal roundtables about a 
grant’s progress to internal and external brown-bag lunches 
- useful sources of information and rated them highly on 
satisfaction questionnaires. Such activities contributed to 
increased knowledge about human rights at the Bank and 
helped influence grantees to apply human rights to their 
work, according to an online survey of task team leaders.10 
The continuous stream of human rights knowledge and 
learning events have likely contributed to a heightened 
acceptance of the issue among Bank staff. 

KNOWLEDGE AND LEARNING EVENTS
Annual NTF workshops offered a space for World Bank staff 
and others to grapple with complex questions about human 
rights and development. It also created an opportunity for 
grant teams to receive technical human rights feedback on 
their work from the NTF Secretariat, donor representatives, 
and outside experts. Brown-bag lunches showcased projects 
or themes, such as the relationship between climate change 
and human rights or adolescent sexual and reproductive 
rights. The NTF hosted flagship events, including a debate 
on whether human rights are essential for the Bank’s human 
development work and a panel discussion during the Bank’s 
annual spring meetings about the development impact of 
engaging religious leaders on reproductive health rights. 
 NTF Secretariat staff also engaged in speaking 
engagements outside the Bank. Over the years, these 
included a fireside chat organized by the Finnish Ambassador 
on lesbian, gay, bisexual, transgender, and intersex rights, as 
well as participation in the Georgetown Law Conference on 
the World Bank and Human Rights, and at the UN Permanent 
Forum on Indigenous Issues. 
 Brown-bag lunches and trainings extended to Bank 
staff in the field. For example, NTF conducted a technical 
consultation and stakeholder discussion in Bangladesh 
related to a grant on human rights and gender, a workshop 
on Syrian refugees in Turkey with the United Nations High 
Commissioner for Refugees (UNHCR), and workshops in 
Uganda with the former Commissioner of the Ugandan 

Human Rights Commission and a law professor working 
on the Uganda Trans Support Initiative on current human 
rights issues. Secretariat staff also met with donors during 
supervision missions to inform them about the trust fund and 
the work supported in various countries. 
  In December 2016, the NTF launched a series of monthly 
roundtables for honest discussion among NTF grant teams 
and other Bank staff on how to incorporate human rights 
into development. These followed ‘the Chatham House 
Rule’, which prohibit attribution, to allow for an open 
environment where grantees can speak freely about some of 
the challenges related to human rights work in the field and 
within internal Bank operations. 

RESEARCH
The NTF produced a series of reports on human rights and 
development, in addition to grant-related publications. 
In collaboration with the Organisation for Economic Co-
operation and Development (OECD), NTF published three 
editions of Integrating Human Rights into Development 
(2006, updated 2011, 2013, 2016). These books examine the 
links between human rights and development and review 
the development policies of different donor agencies and 
the extent to which they implement human rights-based 
approaches.
 Human Rights and Economics: Tensions and Positive 
Relationships discusses the interaction between human 
rights and economics by comparing basic concepts in the 
fields. The Report on Development Fragility and Human 
Rights explores the role human rights can play in aiding 
fragile and conflict-affected areas. The Human Rights Impact 
Assessments examines the various approaches to human 
rights impact assessments, which gauge how a particular 
policy or project affects human rights. The Report of Gender 
and Human Rights-Based Approaches in Development 
assesses the value of using a human rights-based approach 
in development programs involving gender. 

PARTNERSHIPS
The NTF developed critical relationships both inside and 
outside the Bank that strengthened its work. Academics, civil 
society groups and intergovernmental organizations offered 
technical expertise. Local nonprofits, regional organizations, 
and courts provided valuable in-country knowledge. Internal 
Bank partnerships, from sector-specific groups to other trust 
funds, expanded the NTF’s reach within the organization. 
The independent evaluation of NTF found these affiliations 
so valuable it recommended the trust fund’s successor, the 
Human Rights and Development Trust Fund, to establish a 
strategy focused on partnerships.
 Relationships with UN agencies proved particularly 
important, as the UN has deep experience incorporating 
human rights into development. The UN Office of the High 
Commissioner for Human Rights (OHCHR) was a natural 

9 The events were a mix of training and capacity-building activities, workshops, seminars and other learning events.
10 Surveys were conducted in 2009 and 2013.
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partner for the NTF and often brought them into discussions 
and events. The Secretariat in some cases facilitated contact 
with grants, including grants focusing on the rights of coca 
leaf growers in Colombia, human rights in Myanmar, the work 
with the African Union on Disarmament, Demobilization and 
Reintegration, and the rights of indigenous people and ethnic 
minorities worldwide.  
 NTF grant teams also have found success by partnering 
with regional and governmental groups. They interacted 
with organizations such as the Inter-American Development 
Bank to address the right to education in Haiti and the 
African Union to develop conflict response tools, including a 
continental warning system. Various government ministries 
have been partners in NTF grants. For example, Ministries 
of development, justice, health, land and women were often 

partners with grant teams. In a grant focused on women’s 
rights in Zambia, the NTF Secretariat joined the grant team 
to provide technical human rights support to the government. 
Part of this work was to develop a case management system 
for the government, that would link adolescent school girls 
benefitting from the national social cash transfer system 
to various support systems. The rationale behind was that 
the dropout experienced by many of these vulnerable girls 
could not be tackled by additional income alone but required 
attention to social or health problems.  

IN FOCUS: PARTNERING WITH INDIGENOUS PEOPLES TO 
IMPROVE MEANINGFUL PARTICIPATION IN WORLD BANK 
PROJECTS
The World Bank is committed to ensuring the development 
process fully respects the dignity, economies, and cultures 
of Indigenous Peoples. The Indigenous Peoples Policy is 
a key part of the World Bank’s Environmental and Social 
Framework. However, engagement by World Bank projects 
and Programs could be improved based on broader 
knowledge of how to protect Indigenous Peoples’ rights. In 
support of this critical agenda, the NTF funded four grants 
which aimed to enhance knowledge on Indigenous Peoples’ 
human rights, particularly in World Bank operational work 
through engagements in Africa, Latin America, and East 
Asia, and through direct engagement with Indigenous 
Peoples themselves to develop sectoral guidance notes for 
the World Bank and other development partners. 
  Grants to the Indigenous People’s Advisory function and 
other teams at the World Bank have focused on enhancing 
staff awareness of Indigenous Peoples’ human rights 
and how these relate to their work. This has included a 
series of workshops at the global and regional level on 
international standards related to Indigenous Peoples, as 
well as direct input on operational work to strengthen the 
consideration of Indigenous rights and the challenges they 
face and to encourage the adoption of a human rights-
based approach to development. 
  With the support of the NTF, the World Bank has 
also worked with Indigenous leaders in Latin America, 
human rights experts, government representatives, and 
sectoral specialists to develop concrete guidance on how 
to operationalize Indigenous Peoples’ rights in health, 
education, natural resources, and rural development 
projects. Through this grant, Indigenous Peoples have 
taken a leading role in articulating their rights in 
operational terms based on good practice. Using human 
rights lenses, rights holders and duty bearers have been 
brought together to translate broader principles into 
operational guidance. Sectoral guidance notes have been 
developed which identify key Indigenous rights in each 
sector, barriers to their realization, and specific steps 
to overcoming these barriers based on good practice 
experiences from Latin America. For each sector, a round 
table was organized, bringing together Indigenous Peoples 
delegates representing different sub-regional networks, 
experts on Indigenous Peoples’ individual and collective 
rights for the sector, World Bank sector specialists, 
and government officials. During these round tables, 
participants shared good practices and lessons learned 
from different parts of Latin America and jointly developed 
draft Good Practice Notes. 
  This grant was designed, developed, and implemented 
jointly with a Latin American network of Indigenous 
organizations, “Foro Indigena Abya Yala” (FIAY), and has 

 ILO/Sophal Yin
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been part of the World Bank’s strategic engagement and 
dialogue with Indigenous organizations in Latin America 
over the past three years. It has not only strengthened 
FIAY as a regional organization and built their capacities 
to develop and implement joint projects, but has also 
reinforced the World Bank’s relationship with Indigenous 
Peoples in Latin America and demonstrated to World Bank 
clients the role the World Bank can play in promoting 
practical approaches to the respect and implementation of 
human rights.    
 The Good Practice notes, which articulate a comprehen-
sive and balanced vision of how to operationalize rights 
in specific sectors, will serve as a public good that can be 
used by World Bank sector and social development spe-
cialists, relevant Government counterparts, other develop-
ment agencies, Indigenous organizations, and Indigenous 
Peoples’ rights specialists.  In addition, the project team, 
together with FIAY and a partner university, aims to devel-
op a training course, building on the results of the sector 
notes that can be offered to development agency and 
government staff, private sector specialists, Indigenous 
authorities, and other relevant actors to improve mutual 
understanding and capacity to support development in 
respect of Indigenous rights. “What we are expecting 
to do with this grant is to de-mystify human rights and 
demonstrate how much of the World Bank’s work is actu-
ally implementing, or with improved understanding could 
implement, Indigenous Peoples human rights,” noted 
Dianna Pizarro, Senior Social Development Specialist and 
task team leader of the NTF grant.
  In the Democratic Republic of Congo, NTF-supported 
work has focused on Indigenous Peoples rights related to 
land tenure. It has supported a case-study to illustrate 
several challenges faced by Indigenous Peoples and 
analyze the impact of projects that implemented 
mitigation and Indigenous Peoples’ development activities. 
The action plan has the overall goal to expose the very 
concrete issues faced by Indigenous communities 
in claiming their land tenure rights and to set good 
governance standards and promote a right-based 
approach for future projects. 
  In Colombia, World Bank teams have worked closely 
with a project on Afrodescendants which aims: (i) to 
deepen the empirical understanding of the status, needs, 
and human rights situation of Afrodescendants in LAC; 
(ii) to increase the visibility of Afrodescendants’ special 
needs and rights in World Bank operations and strategic 
documents; and (iii) to identify opportunities to strengthen 
Afrodescendants’ voices and agency in the regional 
development agenda. 
  In East Asia the work is focusing on gathering cross-
country evidence on the socioeconomic conditions of 
Indigenous Peoples. It is building on knowledge about the 
diversity of Indigenous Peoples in the region, which run the 

gamut from ethnic minorities, hill tribes, nomadic herders, 
and minority nationalities, to local traditional communities 
with ancestral attachments to natural resources. 
Additionally, in Vietnam the work is supporting ethnic 
minority youths in sustainable livelihood development by 
promoting Indigenous products’ value chain. This entails 
identifying concrete examples of best practices and 
successful cases in other parts of the world. The work 
will expand the scope of the Vietnam social development 
team’s engagement in the area of ethnic minorities, 
as well as engage them in a human rights based and 
culturally sensitive approach toward Indigenous Peoples. 
All of the knowledge generated through these activities 
will contribute to a knowledge management platform 
and dissemination strategy. Through this platform the 
varied experiences across the World Bank and the world 
will be consolidated and made available to World Bank 
teams to further guide their operational engagement with 
Indigenous Peoples across all sectors.

RESULTS FRAMEWORK
The NTF Secretariat and its donors decided in 2016 to better 
track the trust fund’s success by aggregating results. 
They created a results framework that measured progress 
on three different dimensions of the trust fund: the grant 
program, the knowledge and learning program, and the 
management of the trust fund. 

Grants
The grants represented numerous themes and geographic 
regions, making it difficult to aggregate results in specific 
sectors. The results framework therefore focused on 
elements common to all grants: the quality of and extent 
to which they incorporated human rights. In order to 
create awareness of the new results framework and the 
expectations for grant teams to have a stronger focus on 
results, the NTF Secretariat held a workshop for the selected 
grant teams. This taught the teams to develop indicators 
that reflected human rights standards and a results 
framework that focused on duty-bearers (governments), 
rights-holders (citizens), and disaggregated data to analyze 
how much certain groups were marginalized. The process 
of developing the results frameworks proved valuable, as 
it allowed for discussions about what teams expected to 
achieve and concrete ways to incorporate human rights 
into grant work. In fact, even before the NTF awarded the 
fifth-round grants in 2016, around 150 potential applicants 
attended a one-hour mandatory session where the NTF 
trained them on human rights-based approaches. Evaluations 
after the training sessions showed 74 percent of trainees had 
not applied for a grant before, signaling interest in the focus 
of the trust fund.11 Attendees said they learned new aspects 
of human rights and found the material relevant.  

11  NTF Progress Report, 2016
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The results framework measured progress on grants with 
the following indicators:

1. At the output level: Number of teams adequately  
applying human rights principles

2. At the output level: Number of teams collaborating 
effectively with agencies with significant human rights 
experience

3. At the outcome level: Number of grants where capacities of 
rights-holders to claim their rights have been strengthened

4. At the outcome level: Number of grants where duty-
 bearers have increased capacity to promote human rights

NTF Results Assessment for Fourth-Round, Fifth-Round 
and 2017/2018 Grants
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The results assessment is based on grant completion reports 
and detailed information obtained by the NTF Secretariat 
through its work with the teams. The trust fund required 
all grant teams from the fifth-round (with implementation 
starting in 2016) onwards to provide results mid-term using 
human rights indicators. While not mandated, many fourth-
round (with implementation starting in 2015) grant teams 
conformed to the new NTF results framework, offering 
comparison data. The previous graph shows a comparison 
between fourth-round grants, and those in the fifth round 
as well as those implemented in 2017 and 2018, with the 
exception of the preparatory grants. The preparatory grants 
are assessed below. 
 The first indicator measured whether grant teams 
systematically incorporated human rights principles. The 
assessment showed that 78 percent of the fifth-round grants 
did, a 20 percent increase from the fourth round. The second 
indicator examined the work with experts. Two thirds of the 
fifth-round teams collaborated with external human rights 
experts, a quarter increase from the fourth-round grants. 
 The last two indicators looked at outcomes with actions 
by governments and the empowerment of citizens. Nearly 80 
percent of the fifth-round grants contributed to government 
abilities to deliver on their human rights obligations, a 
slight increase from 70 percent in the fourth-grant round. 
The relatively high share is perhaps less surprising, as 
Bank colleagues are used to working with government 
counterparts as the core client of development operations. 
The proportion of grants that helped citizens is smaller. It 
increased from 40 percent in fourth-round grants to 50 
percent in the fifth round, suggesting an area to strengthen. 

Results of Pilot Preparatory Grants
In September 2017 the NTF steering committee launched a 
Call for Proposals with the objective of incorporating human 
rights considerations into the preparation or restructuring 
of larger World Bank projects. Selected teams were required 
to include human rights indicators into the Project Appraisal 
Document or the restructuring note. Although some NTF 
grants in the past had been linked to larger Bank operations, 
these grants were intended to promote a closer exploration of 
human rights in Bank lending operations. 
 Nine projects were selected among 21 applications. The 
fewer number of applicants compared to other NTF grant 
rounds is related to the fact that the selection criteria were 
narrower. The application had to be linked to an Investment 
Project Financing that was due to go to the Board within a 
nine-month period.12 In addition, the sum USD 50,000 per 
grant was smaller than for other NTF grants, which may have 
discouraged some teams from applying. 
 The results of the pilot were promising. All of the grants 
were used to incorporate a human rights-based lens into 
direct operational work. Out of the nine projects, eight 
were for new projects and one was for restructuring. Eight 

of them had as a stated objective to improve the capacity 
of the duty-bearers, and most of them were also working 
to empower rights-holders. The ninth project ‘Engaging 
marginalized groups in the design of identification systems in 
Africa’ had an explicit focus on ensuring that rights-holders 
had their voices heard in the design of identification systems 
used to inform large-scale social protection projects in 
various parts of Africa. 
 The grants covered a wide number of thematic areas, 
from gender-based violence in education; reform of land 
administration in Kosovo and Sierra Leone; to the Right to 
information in Sri Lanka. In Niger, for example, the grant was 
used to conduct research on the artisanal mining related 
to gender and human rights challenges in the artisanal 
gold mining sector. The results will be used in a World Bank 
operation that aims to formalize mining operations in the 
country (the so-called “Gold-project”). In Guinea Bissau, a 
social protection project was strengthened with a component 
on training and awareness raising on female genital 
mutilation.
 Almost half of the grant teams collaborated with UN 
agencies such as FAO and UNHCR, or other human rights 
experts. In Bangladesh a team worked on the right to food in 
a Sustainable Coastal and Marine Fisheries Project together 
with human right experts from FAO. The team won the World 
Bank Community reward in 2019 for their innovative work on 
building a true movement with public, private and civil society 
partners to address childhood stunting and human rights 
through the idea of aquatic food-based solutions. 
 In addition to providing input to large-scale Bank 
operations, many of the grants also had spill-over effects into 
other operations. For example, the insights gained in Niger 
on artisanal mining will be used in other mining operations as 
well, including the specific methodology used for conducting 
the research. 
 The main risks identified in the final grant reports were 
delays and changing external circumstances. For example, 
in Sierra Leone a planned land-reform project had to be 
cancelled due to a change in a government minister. The 
grant nonetheless proved valuable as it allowed for an 
analysis of methodologies implemented by CSOs in areas 
administered under customary norms (roughly 90% of land 
in Sierra Leone is administered under customary norms and 
remains unregistered). The note that was produced on the 
methodologies employed by CSOs will also benefit any future 
lending project on land administration and will provide input 
to lending operations in Lao PDR and Tanzania, which are also 
addressing registration of customary land rights. In addition, 
the note has helped to increase knowledge within the Global 
Land and Geo-spatial Team on rights-based approaches 
to land administration. In a few other cases the client 
government postponed parts of the larger lending operation, 
such as in the case with land registration in Kosovo, where 
one of the government counterparts withdraw from the 

12 This was a requirement due to the fact that the Nordic Trust Fund was to be closed in March 2019. This meant that all activities under the 
Trust Fund had to be finalized before the end of November 2018.
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project. The team, in consultation with the NTF, instead used 
the grant to finance activities undertaken by other partners 
to to inform a public awareness campaign, making sure that 
ethnic minorities and women are informed and consulted. 
The rather limited amount of funding (USD 50,000) were also 
highlighted by some teams as a challenge, as was the limited 
implementation period (less than one year). 

Knowledge and Learning
The total reach of the knowledge and learning activities is 
difficult to gauge, although the NTF secretariat has sought 
to strengthen its ability to monitor and analyze the number 
and type of participants. From 2017 onwards, the NTF team 
had access to a knowledge management analyst who started 
systematically tracking knowledge events and take measures 
to increase the trust fund’s visibility. The below sums up 
some results in terms of these knowledge management 
activities.  

NTF Knowledge and Learning Events
The Nordic Trust Fund has organized a total of 29 knowledge 
exchange learning events since 2017. These learning 
events include external guest speakers, panel discussions, 
roundtable conversations, Law, Justice and Development 
Forum sessions, and WBG-IMF Spring Meeting side events. 
Thirty-one percent were organized with external guest 
speakers such as UN Special Rapporteurs, representatives 
from KfW Development Bank, the Danish Institute for 
Human Rights, Delaware Law School, and American 
University College of Law. Thirty-one percent were panel 
discussions where project teams presented results and 28 
percent were roundtable conversations where project team 
leads shared what worked and what didn’t.  
 Below is an overview of the knowledge exchange learning 
events organized by the Secretariat from Jan 2017- 
May 2019, before the launch of the Human Rights and 
Development Trust Fund (HRDTF). 

 

The thematic focus of the events spanned a broad range 
of topics, including the rights of Indigenous People, human 
rights in contexts of Fragility, Conflict and Violence, human 
rights and economic growth, gender equality and the cost 
of LGBTI exclusion. The events involved collaborating across 
the WBG, with the Social, Urban, Rural and Resilience Global 
Practice, the Poverty and Equity Global Practice, the Legal 
Vice-Presidency Unit and others. 
 Over the years, the NTF Secretariat brought together their 
grant teams for increased learning on human rights through 
annual workshops. One purpose was to ensure cross-learning 
between grant teams, another purpose was to bring in 
expertise on various aspects of human rights and a human 
rights based approach to development. For example, in 2016 
the NTF brought together the fourth- and fifth-round grant 
teams in Washington. As part of the workshop, the trust 
fund hosted a panel discussion on sustainable development 
goals with three well-regarded human rights experts: a 
former Yemini minister of human rights, the UN special 
rapporteur on the right to education, and the UN independent 
expert on human rights and international solidarity.  

NTF Management
The results framework focuses on three ambitious 
dimensions of the trust fund: requests for technical 
assistance beyond the grants; mainstreaming of grant 
findings in the Bank; and increased visibility. An important 
part of the Secretariat’s role is to provide technical human 
rights advice to the grant teams, but that is not included 
in this measure. Nevertheless, the independent evaluation 
report noted that this advice was highly valued by grant 
teams and key to the NTF’s success. 
 As part of the NTF staff’s role, and to increase visibility, the 
secretariat continued to undertake supervision missions to 
numerous client countries–including Serbia, DRC, Colombia, 
Zambia, Myanmar, Thailand, Jordan and Tunisia–to assess 
progress on the grants and provide technical assistance. 
These events were also used to liaise with donors and other 
key development partners. 
  During the last few years of the NTF, an increasing number 
of Bank teams that had not received a grant, sought out 
the Secretariat for technical advice, and some countries 
requested assistance from the trust fund. Also, Secretariat 
staff was often asked to peer review Bank products not 
funded by the NTF. 
 Regarding visibility, the knowledge and learning events 
have helped to create visibility for the NTF and its mandate. 
Internal presence using the website has been enhanced 
over the last few years. The website highlighted key 
resources for staff to know more about the Trust Fund and 
the international human rights framework. Key resources 
included a list of NTF funded grants and publications that 
task team leads could refer to. The website highlighted 
events, blogs, and guest speaker and project videos. In 

 Roundtable Conversation

 Panel

 External Guest Speaker

 Forum

 Spring Meeting

31%

31%
28%

7%
3%

Knowledge exchange learning events
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2018, three one-pager Human Rights in Focus series under 
the Governance Brief publications designed to illustrate 
challenges, results, and approaches of the NTF work with 
Bank teams and clients were published.13 A 30-minute online 
module was produced for WBG staff on Human Rights 
and Development. In this module, participants become 
familiarized with what human rights are, understand what a 
human rights-based approach to development is, and know 
where to find more information about human rights.

DISABILITY RIGHTS AND DEVELOPMENT
People with disabilities often face lower levels of 
employment, poorer health, less education and higher 
poverty rates. These barriers hinder their labor market 
participation and impose a higher cost on governments. 
The NTF took on numerous projects involving disability 
rights and development, including a 2015 grant in Bhutan 
to expand bus access. The grant helped to develop fairly 
low-cost ways to accommodate customers, including 
ramp-enabled buses, and data collection tools to gather 
information on travel needs. 
 A 2016 grant supported the design of a Disability and 
Accountability Framework meant to serve as a roadmap 
for disability inclusion in the Bank’s polices and operations. 
The grant team developed the project with disabled 
person’s organizations, government officials, and other 
Bank staff. The framework provides examples of projects 
ranging from urban development to education and is 
intended as a “living document” that will change alongside 
evolving policies on disability inclusion. 

THE FUTURE: THE HUMAN RIGHTS AND DEVELOPMENT 
TRUST FUND
The Human Rights and Development Trust Fund (HRDTF) 
was launched in April 2019 as a successor to NTF. It will 
carry on the first trust fund’s mission, as recommended by 
the independent evaluation, but embody a more focused 
strategy.  
 A cadre of foreign ministers and high-ranking Bank and UN 
officials attended the launch, which took place in Washington 
during the Bank’s annual spring meetings. Michelle Bachelet, 
the UN High Commissioner for Human Rights, told the crowd 
that human rights sometimes gets dismissed as “empty 
rhetoric,” but the Bank’s research has proven that false.
 “Human rights are a moral imperative, underpinned by 
legal obligations”, she said. “But the trust fund, and the 
Bank’s wider research agenda, have also helped us to 
understand that addressing the human rights implications of 
development work is smart economics.” 
 The HRDTF will offer financial and technical assistance 
within four critical themes:

1) Governance and inclusive institutions;
2) Infrastructure (Transport & Digital Development, Water,    
 Energy & Extractives);
3) Fragility, conflict, violence, and forced displacement;
4) Emerging areas, research and evaluation 

In choosing these sectors, HRDTF hopes to interact with 
areas of the Bank less familiar with the previous fund’s work. 
The new fund also will start “core course” lessons on human 
rights and development and train interested Bank staff as 
“focal points,” internal specialists who can then help train 
their colleagues. This course will cover the incorporation of 
human rights into development operations, measurement 
and data disaggregation, and partnerships with external 
agencies. The objective is twofold: to involve and build 
capacity among a broader collection of staff and bolster 
support on the managerial level. 
 A new partnership council will approve the budget and 
other strategic priorities: The Bank Vice President of 
Equitable Growth, Finance, and Institutions will chair and 
there will be a representative of each HRDTF development 
partner in the council. A steering committee will oversee 
funding allocations and grant proposals. 
 This new fund will build on the work NTF has accomplished 
over the last ten years to infuse principles of equality and 
human rights into the Bank’s efforts to ensure a more 
prosperous world. 

13 These were: Partnering with indigenous people to improve engagement in World Bank Projects; growing the space for human rights 
considerations in Vietnam; and Building the evidence for discrimination on the basis of sexual orientation and gender identity.
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NTF Funds Disbursed as of March 31, 2019

NTF Contributions by Source

NTF Grant Funds by Region, 2009-2019

Area  Amount 
(US$, millions)

NTF Grant Program 29.2

NTF Secretariat - Knowledge and 
Partnership program, fund management

4.6

Administrative fees 0.7

Total 34.5

Source of Funds   Paid in as of March 31, 2019
(US$, millions)

Finland 6.5

Denmark 4.6

Sweden 10.7

Norway 11.9

Iceland 0.3

Germany 1.9

Total 35.9

Investment Income 0.6

Total 36.5

Region Amount 
(US$, millions)

East Asia and Pacific 1.6

Europe and Central Asia 1.9

Latin America and Caribbean 4.4

Middle East and North Africa 2.8

South Asia 1.5

Sub-Saharan Africa 7.5

World 9.6

Total 29.2

FINANCIAL PERFORMANCE

Highlights
The NTF distributed $34. 5 million during its tenure, almost 
all of the $36 million contributed by donors. The bulk of the 
funds, nearly $30 million, went to the grant program. The 
Secretariat used the rest to administer the knowledge and 
partnership program and pay administrative fees.
 Norway offered the largest individual donor contribution 
with nearly $12 million, followed by Sweden at almost $11 
million. Sub-Saharan Africa, at $7.5 million, received the 
greatest financial support from grants of any region. 
 The NTF, despite its challenge as a small fund, acted 
efficiently in allocating and distributing money, according to 
the independent evaluation. The evaluation also praised the 
trust fund for aligning grants with the Bank’s analytical and 
operational activities and for showing strong value for money.

Budget Breakdown
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APPENDIX: KEY TRUST FUND DATA

Grant Name External Partner Region Country Global Practice 
or Unit

Grant 
Start Date

Grant 
Close Date

Women’s and Children’s Rights in 
the Democratic Republic of Congo 
Country Program

UN Agencies: ILO  Civil Society 
Organizations: PACT, The 
Solidarity Center

Sub-
Saharan 
Africa

Congo, 
Dem. Rep.

Africa Region 2/8/2010 9/30/2012

Human Rights and the Social 
Development Strategy

Collaboration with Regional 
Mechanisms: Organization of 
American States (OAS)

World World Social, Urban, 
Rural, and 
Resilience

3/26/2010 11/30/2012

Colombia: Strengthening Human 
Rights and Rights to Basic 
Social Services in Peace and 
Development Zones

Civil Society Organizations: 
¡Caguán Vive!

Latin 
America 
and the 
Caribbean

Colombia Latin America 
and the 
Caribbean 
Region

4/1/2010 11/30/2012

Implementing the Right to 
Health through Universal Health 
Insurance in Colombia

UN Agencies: UNDP  Collaboration 
with Regional Mechanisms: 
European Commission Delegation 
for Ecuador and Colombia, 
Inter-American Conference on 
Social Security  Government 
Entities: Colombia Ministry of 
Health, PROESA  Civil Society 
Organizations: Redprodepaz 
 Academia: University of Los 
Andes

Latin 
America 
and the 
Caribbean

Colombia Health, 
Nutrition, and 
Population

4/26/2010 11/30/2012

Human Rights and Gender-
Based Violence: Identifying 
Opportunities for Engagement in 
South Africa

Civil Society Organizations: 
Business Unity South Africa

Sub-
Saharan 
Africa

South 
Africa

Africa Region 6/21/2010 9/15/2012

World Development N/A World World Development 
Economics Vice 
Presidency

7/30/2010 9/30/2012

Links Between Human Rights and 
Crime and Violence Prevention in 
Central America

Government Entities: Central 
American Judges, Prosecutors, 
and Ministries of Justice  Civil 
Society Organizations: Human 
Rights First, Due Process of Law 
Foundation

Latin 
America 
and the 
Caribbean

Africa Latin America 
and the 
Caribbean 
Region

8/2/2010 9/30/2012

Operationalizing Human Rights 
Instruments in the World Bank’s 
Work Targeting Internally 
Displaced People and Refugees in 
the Africa and MENA Regions

Collaboration with Regional 
Mechanisms: African Union, 
League of Arab States  Academia: 
University of Bern  Donors: 
Norwegian Refugee Centre  Civil 
Society Organizations: Internal 
Displacement Monitoring Centre

World World Fragility, 
Conflict, 
and Violence 
Cross-Cutting 
Solutions Area 
(CCSA)

8/2/2010 11/30/2012

Roma Right to Health Government Entities: Kosovo 
Ministry of Health

Europe and 
Central Asia

Europe and 
Central Asia

Health, 
Nutrition, and 
Population

8/11/2010 11/30/2012

Human Rights, Women, Business, 
and the Law

N/A World World Development 
Economics Vice 
Presidency

8/12/2010 11/30/2012

Exploring the Relevance of 
Human Rights in the World 
Bank’s Human Development 
Work

N/A World World Social 
Protection and 
Labor

8/15/2010 9/30/2012

Institutions and Human Rights N/A World World Development 
Economics Vice 
Presidency

8/16/2010 11/30/2012

Integrating Human Rights 
Aspects in IFC’s Private Sector 
Development Work

UN Agencies: UN Global Compact 
 Civil Society Organizations: 
International Business Leaders 
Forum

World World International 
Finance 
Corporation 
(IFC)

8/16/2010 11/30/2012
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Grant Name External Partner Region Country Global Practice 
or Unit

Grant 
Start Date

Grant 
Close Date

Incorporating Human Rights 
Principles into Youth Violence 
Programming and Policy Dialogue 
in Mexico and South Africa

Government Entities: Mexico 
National Center on Crime 
Prevention and Citizen 
Participation  Civil Society 
Organizations: Center for Justice 
and Violence Prevention (Cape 
town)

World World Social, Urban, 
Rural, and 
Resilience

8/17/2010 11/30/2012

Information and Communication 
Technology for Human Rights

N/A World World World Bank 
Institute

8/24/2010 9/30/2012

Equality of Opportunity and 
Economic and Social Rights

Academia: George Washington 
University, Oxford University

World World Poverty 8/30/2010 8/30/2012

Human Rights and Social 
Protection in South Asia

Government Entities: Bangladesh 
Ministry of Women and Children’s 
Affairs  Civil Society Organizations: 
Naripokkho, Women for Women 
International, Manusher Jonno 
Foundation

South Asia Bangladesh South Asia 
Region

8/30/2010 11/30/2012

Human Rights Perspective in 
Conflict-Affected Countries in 
MENA

Civil Society Organizations: Save 
the Children

Middle East 
and North 
Africa

Middle East 
and North 
Africa

Social, Urban, 
Rural, and 
Resilience

9/1/2010 11/30/2012

Legal Empowerment Approaches 
to Realizing the Rights to Health, 
Water, and Education in Nigeria 
and Sierra Leone

N/A Sub-
Saharan 
Africa

Sierra 
Leone

Governance 9/7/2010 10/31/2012

Supporting Citizens Rights in 
Vietnam

Government Entities: Irish Human 
Rights Commission, Vietnam 
Ministry of Information and 
Communication

East Asia 
and Pacific

Vietnam East Asia 
Pacific Region

9/13/2010 11/30/2012

Human rights and local 
government in Africa

N/A Sub-
Saharan 
Africa

Africa Social, Urban, 
Rural, and 
Resilience

9/16/2010 11/30/2012

Egypt: Identifying Opportunities 
for Migrant Protection in Sending 
Countries

Other Collaboration: Center for 
Mediterranean Integration

Middle East 
and North 
Africa 
(MENA)

Egypt, Arab 
Rep.

Social 
Protection and 
Labor

11/1/2010 11/30/2012

Reproductive and Sexual Health 
and Rights Among the Youth in 
Central America

Government Entities: El Salvador 
Ministry of Health  Collaboration 
with Regional Mechanisms: PAHO

Latin 
America 
and the 
Caribbean

El Salvador Health, 
Nutrition, and 
Population

11/1/2010 11/30/2012

Egypt:  Understanding and 
Exercising Reproductive Rights

N/A Middle East 
and North 
Africa

Egypt, Arab 
Rep.

MENA Region 11/2/2010 11/30/2012

Voices of the Vulnerable and 
Human Rights: Promoting 
Stakeholder Learning on Access to 
Justice in Sub-Saharan Africa 

UN Agencies: UNDP  Government 
Entities: Ethiopia Ministry of Justice 
and Supreme Court  Academia: 
Justice and Legal System Research 
Institute of the Federal Democratic 
Republic of Ethiopia (JLSRI)

Sub-
Saharan 
Africa

Africa Governance 11/22/2010 9/30/2012

Human Rights and Local 
Governments in South Asia

N/A South Asia Nepal Social, Urban, 
Rural, and 
Resilience

4/17/2011 11/30/2012

Implementing the Right to 
Education Through Convention on 
Rights of Persons with Disabilities

N/A World Eastern 
Africa

Legal 
Department

6/10/2011 11/30/2012

The Right to Work: Understanding 
the Human Rights Dimension of 
Employment

UN Agencies: ILO World World Development 
Economics Vice 
Presidency

10/31/2011 10/31/2012
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Grant Name External Partner Region Country Global Practice 
or Unit

Grant 
Start Date

Grant 
Close Date

Voices of the Vulnerable and 
Human Rights: Promoting 
Stakeholder Learning on Access to 
Justice in Sub Saharan Africa 

UN Agencies: UNDP  Government 
Entities: Ethiopia Ministry of Justice 
and Supreme Court  Academia: 
Justice and Legal System Research 
Institute of the Federal Democratic 
Republic of Ethiopia (JLSRI)

Sub-
Saharan 
Africa

Africa Governance 8/15/2012 11/30/2014

Djibouti: Community-Driven 
Workfare, Health, and Human 
Rights

UN Agencies: FAO Middle East 
and North 
Africa

Djibouti Social 
Protection and 
Labor

8/16/2012 11/30/2014

Operational Framework for Social 
Inclusion: Integrating Human 
Rights

UN Agencies: UNESCO  Government 
Entities: Swiss Agency for 
Development and Cooperation 
 Civil Society Organizations: Equal 
Rights Centre, Human Rights 
Watch, Open Society Institute, 
Overseas Development Institute 
(ODI)  Academia: University of Oslo 
 Donors: Danish Institute for Human 
Rights

World World Social, Urban, 
Rural, and 
Resilience

8/20/2012 11/30/2014

Human Rights and Women’s 
Empowerment, Voice, and Agency

N/A World World Gender CCSA 9/3/2012 11/30/2014

Including a Human 
Rights Perspective in the 
Operationalization of the 2011 
World Development Report on 
Conflict, Security, and Development 
in Europe and Central Asia

N/A Europe and 
Central Asia

Russian 
Federation

Social, Urban, 
Rural, and 
Resilience

9/10/2012 11/30/2014

Incentivizing the Market - Linking 
Women and the Private Sector: A 
Human rights based approach

Other Collaboration: Finnish 
Consulting Group International

Sub-
Saharan 
Africa

Zambia Agriculture 9/15/2012 11/30/2014

Health Care Access for the Poor 
and Vulnerable: Assessing the 
Availability of Benefit Entitlements 
Under Indonesia’s Jamkesmas 
Program

Government Entities: National 
Institute for Health Research, 
Indonesia Ministry of Health 

East Asia 
and Pacific

Indonesia Health, 
Nutrition, and 
Population

10/1/2012 11/30/2014

Sexual Orientation and Gender 
Identity Rights in India: 
Understanding their Interconnection 
with Development

Other Collaboration: Amaltas 
Research

South Asia India Social, Urban, 
Rural, and 
Resilience

10/8/2012 11/30/2014

Cancer and the Right to Health in 
Brazil

Government Entities: Brazil 
Ministry of Health; Brazil 
National Cancer Institute  Other 
Collaboration: The Organisation 
for Economic Co-operation and 
Development

Latin 
America 
and the 
Caribbean

Brazil Health, 
Nutrition, and 
Population

10/11/2012 11/30/2014

Promoting Health Rights Through 
Citizen Accountability in Sierra 
Leone

Government Entities: Sierra Leone 
Ministry of Health

Sub-
Saharan 
Africa

Sierra 
Leone

Governance 10/15/2012 11/30/2014

Social Protection and Rights’ Based 
Policies in LAC: Institutional and 
Operational Experiences

N/A Latin 
America 
and the 
Caribbean

Panama Social 
Protection and 
Labor

10/18/2012 3/31/2015

Expanding Knowledge, Awareness, 
and Evidence-Base on Equality of 
Opportunity

N/A World World Poverty 10/22/2012 11/30/2014

Violence Against Women, Women, 
Business, and the Law

N/A World World Finance and 
Markets

10/22/2012 11/30/2014

Designing Social Accountability 
Mechanisms to Include the 
Excluded in Africa

N/A Sub-
Saharan 
Africa

Africa Social 
Protection and 
Labor

11/1/2012 11/30/2014
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Grant Name External Partner Region Country Global Practice 
or Unit

Grant 
Start Date

Grant 
Close Date

Strengthening the Relevance of 
Human Rights in the World Bank’s 
Human Development Work

Government Entities: DFID  Civil 
Society Organizations: Save the 
Children, Overseas Development 
Institute (ODI)

World World Social 
Protection and 
Labor

11/1/2012 10/31/2013

Enhancing Inclusiveness in Cities in 
Africa

N/A Sub-
Saharan 
Africa

Africa Social, Urban, 
Rural, and 
Resilience

11/19/2012 11/30/2014

Survey on Human Rights, Gender, 
and Mining in Eastern Democratic 
Republic of Congo

Academia: Harvard Humanitarian 
Initiative

World World Social, Urban, 
Rural, and 
Resilience

11/19/2012 11/30/2014

Human Rights and Development 
Approach to the Colombia Victim’s 
Reparation Program

N/A Latin 
America 
and the 
Caribbean

Colombia Social, Urban, 
Rural, and 
Resilience

12/1/2012 11/30/2014

Social Accountability Activities to 
Advance Human Rights

Government Entities: DFID  Civil 
Society Organizations: Institute for 
Policy Studies

World World Social, Urban, 
Rural, and 
Resilience

12/3/2012 11/30/2014

The Empirical Case for Human 
rights based approaches to 
Development

N/A World World Development 
Economics Vice 
Presidency

12/18/2012 11/30/2014

Organization for The Development 
of African Tourism:  Information 
and Communication Technologies 4 
Gov-Voices

N/A World World Governance 1/3/2013 11/30/2014

Communities and Natural Resource 
Governance in Liberia

UN Agencies: UN Peacebuilding 
Fund, UNHABITAT, UNDP 
 Government Entities: Libera 
Ministry of Internal Affairs, Liberia 
Land Commission

Sub-
Saharan 
Africa

Liberia Governance 1/15/2013 11/30/2014

Enhancing the Rights of Migrants 
and of Those Left Behind

Other Collaboration: Center for 
Mediterranean Integration

Middle East 
and North 
Africa

Morocco, 
Tunisia

Social 
Protection and 
Labor

1/20/2013 10/31/2014

Improving Results in the 
Implementation of the Right to 
Health

Collaboration with Regional 
Mechanisms: PAHO  Academia: 
American University Washington 
College of Law

Latin 
America 
and the 
Caribbean

Colombia Health, 
Nutrition, and 
Population

1/27/2013 11/30/2014

Implementing Right to Information 
Reform

N/A World World Governance 2/25/2013 11/30/2014

Vietnam: Supporting Citizen’s 
Rights II

N/A East Asia 
and Pacific

Vietnam Governance 5/31/2013 11/30/2014

Public Transport Access Technical 
Assistance for Thimphu

UN Agencies: UNDP  Government 
Entities: Green Technology Centre 
Korea

South Asia Bhutan Transport and 
ICT

7/31/2015 9/30/2016

Impact of Promoting Social 
Accountability on Quality of 
Development Project in Uganda

Government Entities: Uganda 
Inspectorate of Government

Sub-
Saharan 
Africa

Uganda Social 
Protection and 
Labor

7/12/2015 11/30/2016

Promoting Women and Girls’ 
Rights: Collecting Evidence on 
What Works to Prevent Sexual and 
Gender-Based Violence

Civil Society Organizations: 
International Rescue Committee 
 Academia: London School for 
Hygiene and Tropical Medicine

World Multiregional Social, Urban, 
Rural, and 
Resilience

6/12/2015 12/30/2017

Don’t Mind the Gap: Why the 
MENA Region Has Good Laws on 
Marginalized Women and Children 
but Does Not Enforce Them

Civil Society Organizations: World 
Justice Project

Middle East 
and North 
Africa

Middle East 
and North 
Africa

Governance 7/1/2015 6/30/2017

Getting It Right: Learning How to 
Translate Human Rights Principles 
into Social Protection Policy

UN Agencies: UN Economic 
Commission for Latin America and 
the Caribbean (CEPAL)

World World Social 
Protection and 
Labor

7/1/2015 6/30/2017
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Grant Name External Partner Region Country Global Practice 
or Unit

Grant 
Start Date

Grant 
Close Date

Global Adaptation of “In Her Shoes” 
to Illustrate Discrimination Against 
LGBTQI people

UN Agencies: UNDP, ILO,
 Civil Society Organizations: 
Washington State Coalition 
Against Domestic Violence,  
Government Entities: USAID

World World Social, Urban, 
Rural, and 
Resilience

7/1/2015 6/30/2017

Law for Development: Equity and 
Inclusion in Health and Education

N/A World World Education 7/1/2015 6/30/2017

Human Rights in Reproductive 
Health Monitoring

Academia: Global Health and 
Human Rights department, 
University of Southern California

World World Health, 
Nutrition, and 
Population

7/2/2015 6/30/2017

Understanding Fairness in 
Assessment and Classification of 
Disabilities in Egypt

Government Entities: DFID, Egypt 
Ministry of Social Solidarity

Middle East 
and North 
Africa

Egypt, Arab 
Rep.

Social 
Protection and 
Labor

7/15/2015 6/30/2017

ECD for Roma N/A Europe and 
Central Asia

Serbia Education 7/16/2015 6/30/2017

Evaluating the Impact of the 
Great Lakes Emergency Sexual 
and Gender-Based Violence and 
Women’s Health Project

N/A Sub-
Saharan 
Africa

Africa Africa Region 7/17/2015 6/30/2017

Water and Sanitation Access 
Rights

N/A World World Water 7/20/2015 6/30/2017

Integrating Human Rights into 
IFC’s Environmental and Social 
Work

N/A World World IFC 7/23/2015 6/30/2017

Data Collection for Colombia 
Mobile Victims Unit IE

Collaboration with Regional 
Mechanisms: EU  Government 
Entities: Colombia Ministry of 
Justice

Latin 
America 
and the 
Caribbean

Colombia Governance 7/24/2015 6/30/2017

Human Rights and Development in 
Europe and Central Asia

UN Agencies: FAO  Civil Society 
Organizations: Various Roma and 
Indigenous Peoples CSOs

Europe and 
Central Asia

Russian 
Federation

Social, Urban, 
Rural, and 
Resilience

8/24/2015 6/30/2017

Social and Economic Security of 
the Elderly in Moldova

UN Agencies: UNPFA  Civil 
Society Organizations: HelpAge 
International

Europe and 
Central Asia

Moldova Poverty 8/24/2015 6/30/2017

World Development Report 2017 on 
Governance and the Law

N/A World World Development 
Economics Vice 
Presidency

8/24/2015 6/30/2017

Effective Citizen Service Centers 
and Human Rights: Mutually 
Reinforcing Dynamics

Civil Society Organizations: 
Institute for Citizen-Centered 
Service (ICCS) Canada  Academia: 
Chr. Michelsen institute

World World Social, Urban, 
Rural, and 
Resilience

8/31/2015 6/30/2017

Developing Quantitative Data on 
the Economic Dimensions of LGBT 
Exclusion

Government Entities: Serbia 
Ministry of Justice  Other 
Collaboration: Ipsos  Academia: 
Williams Institute  Civil Society 
Organizations: LGBTI Equal Rights 
Association for Western Balkans 
and Turkey

Europe and 
Central Asia

South 
Eastern 
Europe and 
Balkans

Governance 9/1/2015 6/30/2017

China Labor Market UN Agencies: ILO  Government 
Entities: All China Federation of 
Trade Unions (ACFTU)

East Asia 
and Pacific

China Social 
Protection and 
Labor

9/15/2015 6/30/2017

Supporting Right to Information in 
Sri Lanka

Government Entities: Sri Lanka 
Information Commission 

South Asia South Asia Governance 9/21/2015 10/31/2017

Sectoral Good Practice Notes 
on Indigenous Peoples Rights 
and Their Practical Application 
for Inclusive and Sustainable 
Development in Latin America and 
the Caribbean

Civil Society Organizations: Foro 
Indígena de Abya Yala (Latin 
American Indigenous Peoples’ 
Network)

Latin 
America 
and the 
Caribbean

Latin 
America

Social, Urban, 
Rural, and 
Resilience

10/1/2015 6/30/2017
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Ensuring World Bank Group 
Health Operations Are Gender-
Responsive

N/A Sub-
Saharan 
Africa

Western 
Africa

Health, 
Nutrition, and 
Population

10/5/2015 6/30/2017

Citizen Participation is a Human 
Right: A Human rights based 
approach to the World Bank’s 
Citizen Engagement Mandate

Civil Society Organizations: 
Integrity Watch Afghanistan 
(IWA); reAcción Paraguay; Serbia 
on the Move

World World Social, Urban, 
Rural, and 
Resilience

10/18/2015 6/30/2017

Cameroon-Rural Community-
Based Land Tenure Models

Academia: FASA Ebolowa, FASA 
Dschang, other universities  
Civil Society Organizations: 
Network of Indigenous and Local 
Communities for the Sustainable 
Management of Forest 
Ecosystems in Central Africa 
(REPALEAC)

Sub-
Saharan 
Africa

Cameroon Energy and 
Extractives

10/21/2015 6/21/2017

Enhancing Operational Knowledge 
on Indigenous Peoples’ Human 
Rights

UN Agencies: OHCHR  Academia: 
Universidad Nacional de Colombia

World World Social, Urban, 
Rural, and 
Resilience

10/28/2015 6/30/2017

Investing in Adolescent Sexual and 
Reproductive Health: Standards 
of Practice in Operations

UN Agencies: UNPFA, WHO World World Health, 
Nutrition, and 
Population

11/15/2015 6/30/2017

Safeguards and Nondiscrimination N/A World World Gender 11/22/2015 6/30/2017

Enhancing Citizen’s Rights in 
Vietnam

N/A East Asia 
and Pacific

Vietnam Governance 3/15/2016 6/30/2017

Exploitation of Female and Child 
Migrants on Mexico’s Southern 
Border

Government Entities: Ministry of 
the Interior of Mexico, National 
Institute of Women of Mexico 
 Academia: University of California, 
San Diego

Latin 
America 
and the 
Caribbean

Mexico Poverty 3/25/2016 3/31/2017

Voices of the Vulnerable and 
Human Rights: Promoting 
Stakeholder Learning on Access 
to Justice in Sub-Saharan Africa 

UN Agencies: UNDP  Government 
Entities: Ethiopia Ministry of 
Justice and Supreme Court 
 Academia: Justice and Legal 
System Research Institute of the 
Federal Democratic Republic of 
Ethiopia (JLSRI)

Sub-
Saharan 
Africa

Africa Governance 4/10/2016 6/30/2017

Social Safety Nets and the 
Promotion of Socio-Economic and 
Political Rights for the Poorest in 
Sub-Saharan Africa

UN Agencies: UNICEF, ILO Sub-
Saharan 
Africa

Africa Social 
Protection and 
Labor

9/22/2016 9/30/2018

Disability Inclusion and 
Accountability Framework for the 
World Bank

Civil Society Organizations: 
Leonard Cheshire Disability, 
Nippon Foundation, ONCE 
Foundation 

World World Social, Urban, 
Rural, and 
Resilience

10/18/2016 9/30/2018

Enhancing Equity, Transparency, 
and Accountability of Cash 
Transfers to the Poor and the 
Vulnerable

Government Entities: Sudan 
Ministry of Welfare and Social 
Security

Sub-
Saharan 
Africa

Sudan Social 
Protection and 
Labor

10/18/2016 9/30/2018

Promoting the Right to Education 
in Haiti Through Coordinated Data 
Collection, Intervention Design, 
and Stakeholder Engagement

UN Agencies: UNICEF  Government 
Entities: Haiti Ministry of Finance, 
Haiti Ministry of Education

Latin 
America 
and the 
Caribbean

Haiti Education 10/19/2016 9/30/2018

Youth Priorities and Engagement 
in Peacebuilding

Government Entities: Ministry of 
Youth and Sports. Other Entities:  
Georgetown University

Middle East 
and North 
Africa

Iraq Social, Urban, 
Rural, and 
Resilience

10/24/2016 9/30/2018

Advancing a National Strategy 
for Early Childhood Development 
in Tunisia Using a Human rights 
based approach

Government Entities: Tunisia 
Ministry of Women, Family and 
Childhood. UN Agencies: UNICEF 
CSO: Fun Academy

Middle East 
and North 
Africa

Tunisia Education 10/31/2016 9/30/2018
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Building the Capacity of Religious 
Leaders to Promote Sexual and 
Reproductive Health Rights and 
Services

Academia: International Islamic 
Centre for Population Studies at 
Al-Azhar University in Cairo

Sub-
Saharan 
Africa

Burkina 
Faso, Mali, 
Niger

Health, 
Nutrition, and 
Population

10/31/2016 9/30/2018

Safeguarding the Rights of 
Populations Based on SOGI

UN Agencies: OHCHR  Government 
Entities: Thai Ministry of Social 
Development and Human Security

East Asia 
and Pacific

Vietnam 
(Mekong 
Delta)

Social, Urban, 
Rural, and 
Resilience

10/31/2016 9/30/2018

Mainstreaming and Scaling Up 
a Human rights based approach 
for Indigenous Peoples and Ethnic 
Minorities Development in World 
Bank Projects

N/A World World Social, Urban, 
Rural, and 
Resilience

11/8/2016 9/30/2018

Right to Food for Urban Food 
Security

UN Agencies: FAO World World Agriculture 11/10/2016 9/30/2018

Strengthening Girl’s and Women’s 
Rights in Zambia

UN Agencies: UNICEF, UNPFA 
 Government Entities: Zambia 
Ministries of Gender, General 
Education, and Community 
Development and Social Welfare

Sub-
Saharan 
Africa

Zambia Social 
Protection and 
Labor

11/10/2016 9/30/2018

Coca-Growers in a Post-Conflict 
Development Agenda: Towards a 
Human rights based approach to 
Coca Leaf Eradication in Former 
FARC–EP-Controlled Areas in 
Colombia

UN Agencies: UNODC, OHCHR 
 Civil Society Organizations: 
¡Caguán Vive!  Government Entities: 
Dirección para la Sustitución de 
Cultivos Ilícitos (Colombia)

Latin 
America 
and the 
Caribbean

Colombia Social, Urban, 
Rural, and 
Resilience

11/16/2016 9/30/2018

Integration of Rights-Based DDR 
Approach in African Union

UN Agencies: UNICEF, UN DPKO 
 Collaboration with Regional 
Mechanisms: African Union

Sub-
Saharan 
Africa

Regional Social, Urban, 
Rural, and 
Resilience

11/30/2016 9/30/2018

Integrating Human Rights in the 
Myanmar Program of the World 
Bank Group

UN Agencies: UNICEF, OHCHR, ILO, 
UNHCR

East Asia 
and Pacific

Myanmar Social, Urban, 
Rural, and 
Resilience

12/1/2016 9/30/2018

Access to Economic, Cultural, 
and Social Rights in the Russian 
Federation 

Academia: Laboratory for 
Comparative Social Research at 
the Higher School of Economics 
(HSE) St. Petersburg

Europe and 
Central Asia

Russia Social, Urban, 
Rural, and 
Resilience

12/5/2016 9/30/2018

Human Rights and Family Planning 
in ZIKA-Affected Countries

Collaboration with Regional 
Mechanisms: PAHO  Other 
Collaboration: The Council of 
Ministers of Health of Central 
America and the Dominican 
Republic (COMISCA)

Latin 
America 
and the 
Caribbean

El Salvador Health, 
Nutrition, and 
Population

12/8/2016 9/30/2018

Education as a Human Right: 
Informing the Debate with Theory 
and Evidence

N/A World World Development 
Economics Vice 
Presidency

12/12/2016 9/30/2018

Human rights based approach 
to Address the Causes of 
Socioenvironmental Conflicts in the 
Extractive Sector

N/A World World Environment 12/20/2016 9/30/2018

Making Children’s Rights Real: 
Listening to the Perspectives of 
Ethnic Minority Children on Their 
Education Experiences in Kosovo

N/A Europe and 
Central Asia

Kosovo Social, Urban, 
Rural, and 
Resilience

1/16/2017 9/30/2018

Developing a Human Rights 
Approach for the Implementation 
of Safety Net Delivery Systems in 
Fragile Contexts

Government Entities: Liberia 
Ministry of Gender, Children and 
Social Protection

Sub-
Saharan 
Africa

Liberia Social 
Protection and 
Labor

2/3/2017 9/30/2018
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Operationalization of the Action 
Plan for a Rights-Based Indigenous 
Peoples Development Program in 
the Democratic Republic of Congo

UN Agencies: OHCHR Sub-
Saharan 
Africa

Congo, 
Dem. Rep.

Environment 
and Natural 
Resources; 
Social, Urban, 
Rural, and 
Resilience

2/6/2017 9/30/2018

Women’s Rights in the Roads 
Sector in Malawi—from Knowledge 
to Action to Making Them Become 
Effective!

UN Agencies: UNICEF, UN Women Sub-
Saharan 
Africa

Malawi Transport and 
ICT

2/20/2017 9/30/2018

Children on the Move—Rights for 
Results: A Human rights based 
approach to Human Development 
Challenges for Displaced Children in 
West Africa

UN Agencies: UNDP, IOM  Civil 
Society Organizations: Cadre 
Commun des ONGs (Mali)  
Government Entities: Nigeria 
National Emergency Management 
Agency

Sub-
Saharan 
Africa

Mali, Nigeria Health, 
Nutrition, and 
Population

04/03/2017 9/30/2018

Understanding the Challenges of 
a Human rights based approach 
in Urban Development and Social 
Housing in Brazil

N/A Latin 
America 
and the 
Caribbean

Brazil Social, Urban, 
Rural, and 
Resilience

4/3/2017 9/30/2018

Mauritania: Social Inclusion and 
Access to the Poor

UN Agencies: OHCHR Sub-
Saharan 
Africa

Mauritania Social, Urban, 
Rural, and 
Resilience

5/15/2017 9/30/2018

Fulfilling Educational Obligations 
for Scheduled Caste and Scheduled 
Tribe Students in India

Civil Society Organizations: 
Ideas42, Accountability India 

South Asia India Education 6/19/2017 9/30/2018

A Human rights based approach 
to Enhancing Gender Equality and 
Reducing Gender Based Violence 
for Primary School Children in Haiti

UN Agencies: UNICEF Latin 
America 
and the 
Caribbean

Haiti Education 10/1/2017 11/30/2018

Access to Information and Trust 
in Government and the Judicial 
System in a Post-Conflict Context

UN Agencies: UNESCO Latin 
America 
and the 
Caribbean

Colombia Governance 10/1/2017 11/30/2018

Disarmament, Demobilization 
and, Reintegration—Measurement 
and Indicators Through a Human 
Rights Lens

UN Agencies: United Nations 
Inter-Agency Working Group on 
Disarmament, Demobilization and 
Reintegration [IAWG], OHCHR, UN 
DPKO  Collaboration with Regional 
Mechanisms: African Union, 
African Commission on Human and 
Peoples’ Rights

Sub-
Saharan 
Africa

Regional Social, Urban, 
Rural, and 
Resilience

10/1/2017 11/30/2018

Strengthening Youth Participation 
and Building Trust in the Republic 
of Yemen

UN Agencies: UNDP  Other 
Collaboration: Social Fund for 
Development

Middle East 
and North 
Africa

Yemen, Rep. Social 
Protection and 
Labor

10/1/2017 11/30/2018

Gender Based Violence and 
Violence Against Children 
Awareness and Mitigation

UN Agencies: UN Women, UNICEF, 
UNFPA  Collaboration with Regional 
Mechanisms: Fiji Women’s Crisis 
Centre

East Asia 
and Pacific

Pacific 
Islands

Transport 
& Digital 
Development

11/1/2017 11/30/2018

Africa Social Contract Report N/A Sub-
Saharan 
Africa

Regional Social 
Protection and 
Labor

11/30/2017 11/30/2018

Teacher training – Human Rights 
Education (Support to the National 
Education Pact)

Government Entities: Ministry 
of Education, Teacher Training 
Institute (ISFODOSU)

Latin 
America 
and the 
Caribbean

Dominican 
Republic

Education 12/15/2017 11/30/2018
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Engaging Marginalized Groups 
in the Design of Identification 
Systems in Africa

UN Agencies: UNHCR Africa Africa Social 
Protection and 
Labor

01/11/2018 11/30/2018

LR: IPFMRP2 Nordic Trust Fund - 
Project Preparation

Government Entities: Ministry of 
Finance and Development Planning

Africa Liberia Governance 02/15/2018 01/31/2019

NTF Contributions to the Sierra 
Leone Land Administration Reform 
Project

Government Entities: Ministry of 
Land, Community Planning and 
Environment, Other Collaborations: 
National CSOs

Africa Sierra 
Leone

Social, Urban, 
Rural, and 
Resilience

02/16/2018 11/30/2018

RTI Support for Sri Lanka Government Entities: Ministry of 
Information and Mass Media  Other 
Collaboration: EU Trust Fund

South Asia Sri Lanka Governance 03/14/2018 11/30/2018

NTF Niger ASM and Human Rights Government Entities: Ministry of 
Planning

Africa Niger Governance 05/18/2018 12/31/2018

Guinea-Bissau: Safety Nets and 
Basic Services Project

Government Entities: Ministry of 
Justice, and National Committee 
against Harmful Practices. 
Other Collaboration: CAJ and the 
Association of Women Jurists, 
Guinean League for Human Rights, 
the BAR Association

Africa Guinea-
Bissau

Social 
Protection and 
Labor

07/15/2018 12/31/2018

Kosovo REGIP: Applying Human 
Rights Based Approaches to 
Property Rights

Government Entities: Ministry of 
Environment and Spatial Planning, 
Kosovo Property Comparison 
and Verification Agency, Kosovo 
Cadastre Agency

Europe & 
Central Asia

Kosovo Social, Urban, 
Rural, and 
Resilience

08/15/2018 12/31/2018

Human Rights and DDR in AU 
operations

UN Agencies: UN DPO, UNICEF and 
ICRC  Collaboration with Regional 
Mechanisms: African Union

World World Social, Urban, 
Rural, and 
Resilience

10/16/2018 01/31/2019

Right to Safe, Nutritious, Aquatic 
Food

UN Agencies: FAO South Asia Bangladesh Environment 
and Natural 
Resources

10/19/2018 02/152019

Jordan - Addressing the Spillover 
Effects of the Syrian Crisis

Government Entities: Ministry of 
Municipalities 
Civil Society Entities: Partners 
Jordan

Middle East 
and North 
Africa

Jordan Governance 04/30/2018 02/28/2019

Citizen Monitoring Programs in 
DRC

Government Entities: Ministry 
of Health, Civil Society Entities: 
Agence d’Achat des Performances 
du Kongo Central (AAP KC), 
Cordaid

Africa Congo, 
Democratic 
Republic of

Governance 05/01/2018 02/28/2019

Promoting inclusive citizen 
participation in performance audits 
in Nepal

Government Entities: Office of 
the Auditor General of Nepal. 
Civil Society Entities: Helvetas 
International, CSO Sky-SAMAJ

South Asia Nepal Governance 10/12/2018 02/28/2019






