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ABBREVIATIONS AND ACRONYMS

ALS Alternative Learning System
DepEd Department of Education
DLIs Disbursement-linked Indicators
EGMA Early Grade Math Assessment
EGRA Early Grade Reading Assessment
PAD Project Appraisal Document
PDO Project Development Objective
RPMS Result-based Performance Monitoring System
SRC School Report Card
SY School Year
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BASIC DATA

Product Information 

Project ID Financing Instrument

P118904 Investment Project Financing

Original EA Category Current EA Category

Partial Assessment (B) Partial Assessment (B)

Approval Date Current Closing Date

18-Mar-2014 31-Aug-2018

Organizations

Borrower Responsible Agency

The Republic of the Philippines Department of Education

Project Development Objective (PDO)

Original PDO
The project development objective is to improve the quality of grades 1 to 3 reading and math skills of children in Target 
Regions and Target Schools, with a special focus on those belonging to Target Disadvantaged Groups.
OPS_TABLE_PDO_CURRENTPDOSummary Status of Financing 

Ln/Cr/Tf Approval Signing Effectiveness Closing
Net

Commitment Disbursed Undisbursed

IBRD-83440 18-Mar-2014 10-Apr-2014 24-Jun-2014 31-Aug-2018 300.00 158.40 141.60

Policy Waiver(s)

Does this restructuring trigger the need for any policy waiver(s)?
No
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I. PROJECT STATUS AND RATIONALE FOR RESTRUCTURING

A. Project status
1. Progress of project implementation has continuously improved and the project is on track to completing all 

remaining activities before the August 31, 2018 closing date and achieving its objectives. Both development 
objectives and implementation performance are rated “moderately satisfactory”. Although only 23 percent of 
project funds have been disbursed, the Bank has authorized the government to withdraw up to 56.8 percent of 
the total loan.   

2. To date, the project has achieved the following:
a. Under component 1 “improvement of teaching and learning in grades 1 to 3 reading and math”, the 

Department of Education (DepEd) has: (i) developed early grade reading assessment (EGRA) tools in five 
mother tongues and early grade mathematics assessment (EGMA) tools in seven mother tongues1, 
exceeding the initial target of 50 tools2; (ii) trained 11,655 Grade 1 – 3 teachers to effectively teach early 
grade reading and math, with additional trainings ongoing at the school levels to train a total of 35,994 
by project closing; (iii) administered two rounds of EGRA and EGMA, which have shown significant 
improvements in reading and mathematics scores between the two assessment rounds; and (iv) trained 
8,692 school heads/principals to be able to support teachers in delivering better early grade reading and 
math teaching out of the expected 10,102. Additional analysis also allowed to report against PDO-level 
indicators, which had been delayed due to limited availability of relevant data: results showed that 
targets have been either met or exceeded, and that students from disadvantaged groups performed 
equally well as their peers from non-disadvantaged groups. The project also financed the development 
of selected language maps and the adoption of the relevant policy supporting the use of language 
mapping as a means to strengthen mother-tongue based teaching. This represents an important step 
towards strengthening the government’s “mother tongue-based multilingual education” policy and is 
expected to support the systematic collection of student language information. Lastly, a policy was 
adopted to institutionalize the use of EGRA and EGMA as diagnostic tools in basic education. 

b. Under component 2 “strengthening of accountability and incentives of DepEd employees”, DepEd has: 
(i) developed and started using a “results-based performance management system - RPMS”, and trained 
respective staff at the central, regional and school levels in the development and use of the system at 
their respective levels; (ii) issued a policy on the use of the refined school report card (SRC) and trained 
schools in its development, application and dissemination. The number of schools using the enhanced 
SRC for the purposes intended under Period 2 is currently being reviewed; and (iii) adopted a financial 
management operations manual (FMOM), thereby providing clear guidance to DepEd fiduciary staff at 
all levels on how to manage transactions and record keeping. This is the first time such a comprehensive 
manual has been developed and is expected to significantly facilitate DepEd’s fiduciary performance and 
efficiency. 

c. Under component 3 “improvement of program design for targeting disadvantaged groups”, DepEd has 
adopted an information strategy in support of programs for disadvantaged groups, which was adopted 
in May 2017 after considerable delays. Despite the delay, DepEd confirmed that the information system 

1 For EGRA, the five mother tongues are: (i) Sinugbuanong Binisaya; (ii) Chabacano; (iii) Waray; (iv) Bikol; and (v) Iloko. EGMA tools 
were developed in these plus two additional languages: (i) Hiligaynon; and (ii) Maguindanao. However, these additional 2 EGMA 
tools are not reported in the results framework as they are outside of the identified five “target regions”. 
2 Five tools for EGRA and five tools for EGMA in each mother tongue.
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required to support the strategy will be completed before project closing. DepEd also successfully 
reviewed two out of the required four programs serving disadvantaged groups: (i) Open High School 
Program; and (ii) basic education service delivery to disadvantaged Indigenous People’s Communities. 

B. Challenges: 
3. Reporting progress of PDO-level indicators

a. The project envisaged carrying out the first round of EGRA and EGMA in school year (SY) 2014/15 to 
collect PDO indicator baseline data with three subsequent assessment rounds in 2015/16 (Grade 1), 
2016/17 (Grade 2) and 2017/18 (Grade 3) respectively. Due to initial delays, however, SY 2014/15 
assessments were not administered so that the first EGRA and EGMA results collected in SY 2015/16 
(Grade 1) now serve as the baseline instead, making it challenging to report on yearly targets as 
currently listed. In addition, this restructuring aims to clarify differences between yearly PDO indicator 
targets listed in different parts of the Project Appraisal Document (PAD) and the results framework due 
to the change in the EGRA and EGMA implementation schedule. 

b. Another challenge was that the project could not report against the full set of PDO indicators, 
particularly progress of students from “disadvantaged groups” as defined by the project. The original 
definition for purposes of PDO reporting includes: (i) children living in remote and hard-to-reach places; 
(ii) children from indigenous peoples; and (iii) children with disabilities3. It became apparent during 
implementation that EGRA and EGMA were not administered to children with disabilities as DepEd 
determined that these assessment tools were not appropriate for these learners. As a result, the initially 
reported year 1 figures have to be re-calculated for the purposes of establishing the baseline for 
“disadvantaged students”. 

c. Finally, there existed initial uncertainty around which EGRA and EGMA sub-tasks would be most suitable 
for PDO reporting purposes4. 

4. Meeting disbursement-linked indicator targets
a. DepEd encountered challenges in meeting targets for certain disbursement-linked indicators (DLIs) 

because data in support of DLI achievement did not meet the original DLI definition. In the case of DLI 3, 
which supports “training of principals/head teachers on effective early grade reading and math”, the 
third-party verification of DLI 3 achievement concluded that the target was only 86 percent achieved for 
Periods 2 and 3 combined. Further analysis of training attendance sheets, however, revealed that 
schools without principals or head teachers sent a participant who did not have the title but 
nevertheless performed the function of a school head or principal. Given that these participants’ title 
was neither “school head” nor “principal”, they were not included in the final analysis of DLI 3 
achievement. DepEd is currently reviewing training attendance sheets to identify these participants so 
that they can be counted towards the final target (initial information suggests that there are an 
additional 773 staff who were already trained and can be included under Period 3 but the final figure is 
still being validated). Also, recent data on the potential number of school personnel available for 
training during the project period revealed an even lower number than originally anticipated or 

3 The PAD states that out-of-school children and youth will be excluded from the “target disadvantaged groups” for PDO reporting 
purposes since EGRA and EGMA are school-based assessments and therefore would not capture those not in schools. The intention 
was to capture out-of-school children and youth as part of the “program reviews targeting disadvantaged groups” under component 
3. 
4 There are nine EGRA subtasks and 10 EGMA subtasks
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identified as part of the August 2016 restructuring5, so that only approximately 9,865 school staff will be 
trained over the life of the project compared to the revised target of 10,102 school personnel. 

b. Discussions during the implementation support mission in September 2017, DepEd also informed the 
Bank that the target for DLI 8.2 cannot be met as currently stated in the loan agreement. The original 
target included the Autonomous Region of Muslim Mindanao (ARMM), which has a different financial 
structure and would not use the FMOM. There have also been changes to the number of regions 
established in the Philippines since project development. Consequently, the project cannot meet the 
target of 17 regional and 215 division offices as originally indicated. 

5. Account for initial delays: 
a. Achievements of a number of DLI period 2 (January 1 – December 31, 2015) targets were delayed, for 

instance: (i) DLI 7.2 “8,473 Target Schools in the Target Regions use refined school report cards” was 
delayed since the development of revised school report cards was linked to broader enhancements to 
overall school planning, which progressed more slowly than anticipated6; (ii) DLI 9.1 “Information 
strategy for educational programs serving the Target Disadvantaged Groups developed and adopted” 
underwent extensive discussions that involved different bureaus within DepEd to ensure that the 
proposed strategy can serve its intended purpose of collecting information on a wide range of 
disadvantaged students and provide analysis options for policy formulation; and (iii) DLI 10.2 “review of 
another DepEd educational program serving the Target Disadvantaged Groups it the Target Regions” 
required some time and included consensus building within the department to decide which of the 
numerous DepEd programs should be selected for review under the project. Given that these reviews 
are intended to inform future policies related to a particular disadvantaged group, the department 
required additional time to produce the second program review and identify the remaining two 
programs to be selected under Periods 3 and 47. As a result, the envisaged targets could not be reached 
within the achievement period permissible for each DLI. 

6. Finally, one of the programs to be reviewed under component 3 was potentially DepEd’s “Alternative Learning 
System – ALS”, which supports to out-of-school children and youth. However, DepEd has identified other priority 
programs supporting disadvantaged groups, which means that ALS would no longer be part of project 
interventions. This also means that out-of-school children and youth would no longer be part of the “Target 
Disadvantage Groups” definition as already proposed under paragraph 3 above.  

C. Rationale for restructuring: 
7. It is unlikely that the project can meet its development objectives without the proposed restructuring. Based on 

the challenges mentioned above, the rationale for the proposed restructuring is two-fold: 
a. Allowing full reporting of progress towards PDO achievement based on current progress and efforts 

expanded by the government thus far. 
 EGRA and EGMA baseline data collection and reporting: Initial delays in validating all EGRA and 

EGMA tools meant that there was not sufficient time to carry out baseline data collection by SY 
2014/15 as mentioned above, so that the SY 2015/16 results serve as the baseline. Also, yearly PDO 

5 The August 2016 restructuring had reduced the number of school personnel to be trained from 11,998 to 10,102 due to data 
collection issues.
6 In 2016, DepEd introduced a number of enhanced planning, accountability, and citizen engagement processes, which aimed at 
aligning new or enhanced processes including the enhanced school improvement planning process, RPMS and SRC (amongst others). 
7 The remaining two programs to be reviewed are: (i) program on school feeding; and (ii) program on “multi-grade teaching”.
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indicator targets are set differently in the main text of the PAD (yearly targets) and the results 
framework (cumulative targets), which has created uncertainty for DepEd when reporting 
improvements in reading and math scores. As mentioned above, DepEd is in the process of 
conducting the final round of EGRA and EGMA. This restructuring is therefore necessary to adjust 
the baseline SY and relevant figures based on the SY 2015/16 assessment, and restate the 
cumulative improvements expected for SY 2016/17 and 2017/18 based on the results framework for 
purposes of accurate PDO achievement reporting. These adjustments and clarifications would also 
maintain the project’s objective of measuring overall improvements in reading and math skills over 
three years without needing to adjust expected project end targets. 

 PDO target group definition: The current definition of “disadvantaged groups” no longer applies to 
implementation realities and DepEd’s focus on how to use EGRA and EGMA in the context of the 
Philippines education system. In fact, DepEd indicated that EGRA and EGMA were inappropriate for 
children with disabilities and therefore did not include them in the assessments. Instead, the 
department devised an “early language, literacy and numeracy program” aimed at training all 
Kindergarten to Grade 3 teachers nation-wide (not just in the five project regions) through school-
level, decentralized trainings to deliver early grade teaching. As a result, a separate assessment has 
been developed to measure Grade 3 student performance, and DepEd confirmed that it can be 
adapted to students with mild disabilities. Given that DepEd indicated that such an assessment was 
more suitable for children with disabilities instead of EGRA or EGMA, a modification of the current 
definition of “disadvantaged groups” is necessary. Also, there existed initial uncertainty as to which 
of the nine EGMA and 10 EGRA sub-tasks should be used to measure reading and math 
performance. DepEd and the Bank agreed that the project would use the “oral reading 
comprehension” sub-task of EGRA and “number discrimination” sub-task of EGMA to report against 
PDO indicator targets, and this restructuring serves to document this. 

b. Enabling DepEd to withdraw funds in accordance with their accomplishments: 
 DLI 3 achievement challenges: As previously mentioned, it became apparent during implementation 

that the target group for DLI 3 was defined in a way that did not account for school personnel who 
perform the functions of a “school head” or “principal” but may not have that title. Given that the 
aim of DLI 3 is to ensure that as many relevant school staff as possible are trained to support 
teachers in delivering effective early grade reading and math, it was agreed that staff (such as 
teachers-in-charge) who may not carry the title of “school head” or “principal” should be included in 
the count toward DLI 3 target achievement. In addition, the latest data on the total number of 
available staff to train in the five regions has declined from the initial 10,102 staff to 9,865 due to 
school closings or clustering/mergers. In order to recognize that DepEd has trained all available and 
relevant staff by project closing, it is necessary to adjust the DLI target group definition, allow for 
additional training to be conducted under Period 4 (January 1 – December 31, 2017) and adjust the 
end target.

 Extended DLI Period 2 achievement deadline: Despite initial delays, the department has completed 
the activities envisaged under period 2 for DLIs 7.2, 9.1 and 10.2, which are critical achievements in 
support of the project’s aim to support “equity” and “accountability” and are necessary for meeting 
the overall output goals. Specifically: (i) the improved school report cards focus on a wide range of 
areas, including “access”, “quality” and “governance” thereby promoting the collection and use of 
information to improve school functioning, boost transparency and encourage community 
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participation; (ii) the information strategy represents a comprehensive approach to tracking and 
monitoring students from the most vulnerable backgrounds and provide extensive data for an 
informed policy dialogue; and (iii) reviewing ongoing DepEd programs that support disadvantaged 
students and propose improvements to such programs is an integral part of the project’s objectives. 
An extension of the achievement deadline would allow DepEd to withdraw the funds allocated for 
these completed activities. 

 Simplify language related DLI 8.2 on FMOM training: Based on the changes in the number of 
administrative regions able to participate in the training, it will not be possible for DepEd to train 
officials from 17 regions and 215 divisions. Given that there may be further changes to the 
Philippines’ regional structure, DepEd requested that a simplified target be identified without 
lessening to the impact.   

c. Align definitions in the loan agreement with implementation decisions: 
 At project design, ALS was identified as a potential program to be reviewed under component 3 (DLI 

10), requiring that ALS be included as part of the “eligible expenditure programs” to allow 
disbursement. However, DepEd has identified other programs which were deemed more critical so 
that ALS would no longer be eligible as an authorized expenditure. This will need to be reflected in 
the loan agreement. Since ALS was the means to cater to out-of-school children, its removal also 
means that out-of-school children need to be removed from the “Target Disadvantaged Groups” 
definition in the loan agreement. This would also help clarify who “target disadvantaged groups” are 
for the purposes of the project. 

II. DESCRIPTION OF PROPOSED CHANGES

D. Proposed changes. 
2. To address the above-mentioned challenges, this restructuring proposes the following changes: 

a. Simplify and strengthen PDO achievement reporting by: 
 Clarifying that for purposes of PDO indicator reporting: (i) the relevant EGRA comprehension sub-

test means the “oral reading comprehension”; and (ii) the relevant EGMA sub-test refers to the 
“number discrimination” sub-test; 

 Modify the original PDO indicator baseline “0” with the SY 2015/16 EGRA and EGMA results; 
 Re-state PDO indicator 1 to 4 yearly targets as follows: 

Table 1: proposed changes and clarifications to baseline and yearly PDO indicator targets 
(cumulative target values)8

PDO-level indicators School year 
2014-15

School year 
2015-16 

School year 
2016-17

School year 
2017-2018

Decrease of students with 
scores of zero in the 
Comprehension domain 

Not 
available

baseline score 
= 81% (Grade 
1 students)

73% (8% 
decrease over 

66% (15% 
decrease over 
baseline 

8 These changes are to be made to the results framework and not in the legal agreement. The changes also include 
modifying the baseline data for PDO indicators 3 and 4 related to disadvantaged students based on raw data obtained 
by the Bank team. 
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subtest of the relevant 
EGRA-mother tongue tool 

baseline (Grade 
2 students)

(Grade 3 
students)

Increase of students with 
at least 60% scores in the 
relevant EGMA-mother 
tongue tool 

Not 
available

baseline score 
= 36% (Grade 
1 students)

44% (8% 
increase over 
baseline (Grade 
2 students)

51% (15% 
increase over 
baseline 
(Grade 3 
students)

Decrease of students from 
disadvantaged groups 
with scores of zero in the 
Comprehension domain 
subtest of the relevant 
EGRA-mother tongue tool 

Not 
available

Baseline score 
= 86% (Grade 
1 students)

80% (6% 
decrease over 
baseline (Grade 
2 students)

77% (9% 
decrease over 
baseline 
(Grade 3 
students)

Increase of students from 
disadvantaged groups 
with at least 60% scores in 
the relevant EGMA-
mother tongue tool

Not 
available

baseline score 
= 23% (Grade 
1 students)

29% (6% 
increase over 
baseline (Grade 
2 students)

32% (9% 
increase over 
baseline 
(Grade 3 
students)

 Redefine “target disadvantaged groups” to mean: “(i) children living in remote or difficult-to-access 
areas”; and (ii) “learners who attend schools with high concentration of IP students (66 percent or 
higher)”, thereby removing “out-of-school children and youths” and “children with disabilities” from 
the definition of “target disadvantaged groups”.

b. Facilitate reporting of achievements under DLI 3 by: 
 modifying the DLI target group description from “school principals/head teachers” to “school heads” 

to allow teachers-in-charge to be included in the overall training count;
 modify the target and values for: (i) Period 3 from 5,051 “school principals/head teachers” to 4,414 

“school heads” based on the preliminary results of the latest DLI Verification Report, with an 
allocated amount of US$13,750,000; and (ii) include under Period 4 “an additional 400 school heads 
trained”, with an allocated amount of US$1,250,000; and

 reduce the DLI end target from 10,102 to 9,865. 
c. Extend the DLI Period 2 achievement deadline for DLIs 7, 9 and 10 by:

 Changing the completion period from “January 1 – December 31, 2015” to “January 1, 2015 – June 
30, 2017”. This extension will also require an adjustment of the Period 3 achievement deadline to 
avoid having the Period 3 achievement deadline expire before the revised Period 2 deadline. 
Therefore, Period 3 achievement dates for DLIs 7, 9 and 10 will be: January 1, 2016 – June 30, 2017. 
This will not entail any changes to DLI targets or allocated amounts; and

 Simplify the target language to read “trainers’ training on the financial management manual of at least 
1 finance and 1 administrative staff from each central, regional and division office, except ARMM’s 
regional office and its division offices”. This acknowledges ARMM’s semi-autonomous structure and 
allows for flexibility in case the government should undertake further changes to its internal 
administrative borders.

d. Clarify “Eligible Expenditure Programs” and “Target Disadvantage Groups” definitions in the loan 
agreement by: 
 removing “ALS – Alternative Learning Systems” from the “Eligible Expenditure Programs” and the 

definitions page listed in the financing agreement; and 
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 as already mentioned above, removing “out-of-school children and youth” from the “Target 
Disadvantaged Groups”.  

  
I. SUMMARY OF CHANGES

Changed Not Changed

Change in Results Framework ✔   

Change in Disbursement Estimates ✔   

Change in Overall Risk Rating ✔   

Change in Implementation Schedule ✔   

Other Change(s) ✔   

Change in Implementing Agency   ✔

Change in DDO Status   ✔

Change in Project's Development Objectives   ✔

Change in Components and Cost   ✔

Change in Loan Closing Date(s)   ✔

Cancellations Proposed   ✔

Reallocation between Disbursement Categories   ✔

Change in Disbursements Arrangements   ✔

Change in Safeguard Policies Triggered   ✔

Change of EA category   ✔

Change in Legal Covenants   ✔

Change in Institutional Arrangements   ✔

Change in Financial Management   ✔

Change in Procurement   ✔

Change in Economic and Financial Analysis   ✔

Change in Technical Analysis   ✔

Change in Social Analysis   ✔

Change in Environmental Analysis   ✔

IV. DETAILED CHANGE(S)

OPS_DETAILEDCHANGES_RESULTS_TABLE
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RESULTS FRAMEWORK

Project Development Objective Indicators 
PDO_IND_TABLE

Decrease of students with scores of zero in the Comprehension domain subtest of the relevant  EGRA-mother 
tongue tool
Unit of Measure: Text
Indicator Type: Custom

Baseline Actual (Current) End Target Action

Value 81%
48.3% (32.7% decrease 
from baseline) 66% (15% decrease 

over baseline) Revised

Date 30-Jun-2015 20-Jun-2017 31-Aug-2018

Increase of students with at least 60% scores in the relevant EGMA-mother tongue tool
Unit of Measure: Text
Indicator Type: Custom

Baseline Actual (Current) End Target Action

Value 36% 79.8% (43.8% increase 
from baseline)

51% (15% increase 
over baseline Revised

Date 30-Jun-2015 20-Jun-2017 31-Aug-2018

Decrease of students from disadvantaged groups with scores of zero in the Comprehension domain subtest of the 
relevant EGRA-mother tongue tool
Unit of Measure: Text
Indicator Type: Custom

Baseline Actual (Current) End Target Action

Value 86% 61.1% (25.25% decrease 
from baseline)

77% (9% decrease 
from baseline) Revised

Date 30-Jun-2015 20-Jun-2017 31-Aug-2018

For learners living in remote or difficult-to-access areas
Unit of Measure: Text
Indicator Type: Custom Breakdown

Baseline Actual (Current) End Target Action

Value 92%
74.8% (16.8% 
decrease from 
baseline)

83% (9% decrease 
from baseline) New

Date 30-Jun-2015 20-Jun-2017 31-Aug-2018
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For learners who attend schools with high concentration of IP students (66% or higher)
Unit of Measure: Text
Indicator Type: Custom Breakdown

Baseline Actual (Current) End Target Action

Value 81%
47.4% (33.7% 
decrease from 
baseline)

72% (9% decrease 
from baseline) New

Date 30-Jun-2015 20-Jun-2017 31-Aug-2018

Increase of students from disadvantaged groups with at least 60% scores in the relevant EGMA-mother tongue tool
Unit of Measure: Text
Indicator Type: Custom

Baseline Actual (Current) End Target Action

Value 23%
70.4% (47.5% increase 
from baseline) 32% (9% increase from 

baseline) Revised

Date 30-Jun-2015 24-Feb-2017 31-Aug-2018

For learners living in remote or difficult-to-access areas
Unit of Measure: Text
Indicator Type: Custom Breakdown

Baseline Actual (Current) End Target Action

Value 13%
58.2% (45.6% 
increase from 
baseline)

22% (9% increase 
from baseline) New

Date 30-Jun-2015 20-Jun-2017 31-Aug-2018

For learners who attend schools with high concentration of IP students (66% or higher)
Unit of Measure: Text
Indicator Type: Custom Breakdown

Baseline Actual (Current) End Target Action

Value 33%
82.6% (49.4% 
increase from 
baseline)

42% (9% increase 
from baseline) New

Date 30-Jun-2015 20-Jun-2017 31-Aug-2018

Direct project beneficiaries
Unit of Measure: Number
Indicator Type: Custom
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Baseline Actual (Current) End Target Action

Value 0.00 4484800.00 4038780.00 No Change

Date 01-Jul-2013 20-Jun-2017 31-Aug-2018

Female beneficiaries
Unit of Measure: Percentage
Indicator Type: Custom Supplement

Baseline Actual (Current) End Target Action

Value 0.00 48.40 48.61 No Change

Intermediate Indicators
IO_IND_TABLE

Versions of EGRA and EGMA tools developed for each selected Mother Tongue in each Target Region
Unit of Measure: Number
Indicator Type: Custom

Baseline Actual (Current) End Target Action

Value 0.00 50.00 50.00 No Change

Date 01-Jul-2013 20-Jun-2017 31-Aug-2018

CARAGA
Unit of Measure: Number
Indicator Type: Custom Breakdown

Baseline Actual (Current) End Target Action

Value 0.00 10.00 10.00 No Change

Date 01-Jul-2013 20-Jun-2017 31-Aug-2018

Region 9
Unit of Measure: Number
Indicator Type: Custom Breakdown

Baseline Actual (Current) End Target Action

Value 0.00 10.00 10.00 No Change



The World Bank
Learning, Equity and Accountability Program Support Project (P118904)

Date 01-Jul-2013 20-Jun-2017 31-Aug-2018

Region 5
Unit of Measure: Number
Indicator Type: Custom Breakdown

Baseline Actual (Current) End Target Action

Value 0.00 10.00 10.00 No Change

Date 01-Jul-2013 20-Jun-2017 31-Aug-2018

CAR
Unit of Measure: Number
Indicator Type: Custom Breakdown

Baseline Actual (Current) End Target Action

Value 0.00 10.00 10.00 No Change

Date 01-Jul-2013 20-Jun-2017 31-Aug-2018

Region 8
Unit of Measure: Number
Indicator Type: Custom Breakdown

Baseline Actual (Current) End Target Action

Value 0.00 10.00 10.00 No Change

Date 01-Jul-2013 20-Jun-2017 31-Aug-2018

Teachers from identified schools trained to improve their capability to effectively teach grades 1 to 3 reading and 
math
Unit of Measure: Number
Indicator Type: Custom

Baseline Actual (Current) End Target Action

Value 0.00 11655.00 35994.00 No Change

Date 01-Jul-2013 20-Jun-2017 31-Aug-2018

School heads from identified schools trained to strengthen the field level support system for improved early grade 
reading and math teaching.
Unit of Measure: Number
Indicator Type: Custom
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Baseline Actual (Current) End Target Action

Value 0.00 8692.00 9865.00 Revised

Date 01-Jul-2013 20-Jun-2017 31-Aug-2018

Development of an enabling environment for the effective implementation of the grades 1 to 3 reading and math 
programs in the Target Regions
Unit of Measure: Text
Indicator Type: Custom

Baseline Actual (Current) End Target Action

Value 0

Policy on EGRA and 
EGMA utilization 
adopted. Policy on 
inclusion of early grade 
reading and math 
courses into pre-service 
teacher training 
programs currently 
underway.

Policy on: (i) EGRA 
and EGMA utilization 
and (ii) the inclusion 
of early literacy and 
numeracy courses in 
DepEd's teacher 
induction program 
adopted.

No Change

Date 01-Jul-2013 20-Jun-2017 31-Aug-2018

Linguistic map for each Target Region developed for improved targeting and implementation of the grades 1 to 3 
reading and math programs
Unit of Measure: Number
Indicator Type: Custom

Baseline Actual (Current) End Target Action

Value 0.00 5.00 5.00 No Change

Date 01-Jul-2013 20-Jun-2017 31-Aug-2018

Capability of DepEd to implement its Performance Incentive Scheme improved
Unit of Measure: Text
Indicator Type: Custom

Baseline Actual (Current) End Target Action
Value 0 PMS developed and DVA 

confirmed that based on 
a sampling of 400 
schools, 13,612 staff 
have been trained 
compared to the final 
target of 14,173. 
However, this indicator 
is considered to be 

PMS developed and 
14,173 staff oriented

No Change
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achieved as more staff 
are being trained 
beyond the DLI 
verification period and is 
likely to exceed the 
target number. For 
disbursement purposes, 
this DLI is considered 
100% achieved.

Date 01-Jul-2013 20-Jun-2017 31-Aug-2018

Development of enabling policy environment for the use of school report cards (SRC) in the Target Regions
Unit of Measure: Text
Indicator Type: Custom

Baseline Actual (Current) End Target Action

Value 0

DepEd order 44, 2015 
adopted; DVA 
verification of 8,474 
schools using enhanced 
SRC is delayed - 
confirmation expected 
by June 30, 2017.

Policy on SRC adopted 
and 13,415 target 
schools use refined 
SRC

No Change

Date 01-Jul-2013 20-Jun-2017 31-Aug-2018

Financial management capacity of DepEd central, regional and division offices improved
Unit of Measure: Text
Indicator Type: Custom

Baseline Actual (Current) End Target Action

Value 0

Manual adopted and 
national training 
completed. Awaiting 
confirmation of 
numbers trained by 
DVA.

FM manual adopted 
and relevant staff 
trained

No Change

Date 01-Jul-2013 20-Jun-2017 31-Aug-2018

Improvement of data management for educational programs serving the Target Disadvantaged Groups in the 
Target Regions.
Unit of Measure: Text
Indicator Type: Custom

Baseline Actual (Current) End Target Action
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Value 0

Office order 042 - 2017 
adopted on May 22, 
2017 on info strategy in 
support of programs 
serving disadvantaged 
groups.

Information strategy 
developed and 
information system 
implemented

No Change

Date 01-Jul-2013 20-Jun-2017 31-Aug-2018

Comprehensive review completed on selected DepEd programs serving the Target Disadvantaged Groups in the 
Target Regions
Unit of Measure: Text
Indicator Type: Custom

Baseline Actual (Current) End Target Action

Value 0 1 4 No Change

Date 01-Jul-2013 20-Jun-2017 31-Aug-2018

OPS_DETAILEDCHANGES_DISBURSEMENT_TABLE

DISBURSEMENT ESTIMATES

Change in Disbursement Estimates
Yes

Year Current Proposed

2014  0.00  0.00

2015 7,325,000.00 7,325,000.00

2016 62,925,000.00 20,925,000.00

2017 189,750,000.00 42,000,000.00

2018 39,250,000.00 142,250,000.00

2019  0.00 86,750,000.00

2020  0.00  0.00

OPS_DETAILEDCHANGES_SORT_TABLE

SYSTEMATIC OPERATIONS RISK-RATING TOOL (SORT)

Risk Category Rating at Approval Current Rating

Political and Governance   Substantial
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Macroeconomic   Moderate

Sector Strategies and Policies   Moderate

Technical Design of Project or Program   Substantial

Institutional Capacity for Implementation and 
Sustainability

  Substantial

Fiduciary   Moderate

Environment and Social   Low

Stakeholders   Low

Other   

Overall   Substantial
 


