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BASIC INFORMATION

A. Basic Project Data

Country Region Project ID Parent Project ID (if any)

Ghana AFRICA P171933

Project Name Ghana Landscape Restoration and Ecosystem Management Project

Practice Area (Lead) Financing Instrument Estimated Appraisal Date Estimated Board Date

Environment, Natural 
Resources & the Blue 
Economy

Investment Project 
Financing

6/5/2020 9/30/2020

Borrower(s) Implementing Agency(ies)

The Republic of Ghana Ministry of Environment, 
Science, Technology and 
Innovation (MESTI)

Proposed Development Objective(s) 
To promote land restoration for improved food production and ecosystem services in the targeted degraded 
savannah and cocoa forest landscapes.

Financing (in USD Million) Amount

Total Project Cost 50.00

B. Is the project being prepared in a Situation of Urgent Need of Assistance or Capacity Constraints, as per Bank IPF 
Policy, para. 12?
No

C. Summary Description of Proposed Project [including overview of Country, Sectoral & Institutional Contexts and 
Relationship to CPF] 
The Project will build on ongoing efforts, which involves the adoption of a landscape approach that, through 
appropriate management practices, enables land users to maximize the economic and social benefits from the land 
while maintaining or enhancing the ecological support functions of the land resources. It involves a holistic approach 
that integrates social, economic, physical and biological assets of all land uses within the landscape such as 
agricultural land, forest land, and protected areas. The Project would provide an opportunity to restore degraded 
lands, whilst promoting forest restoration and protection, and sustainable cocoa production in the targeted 
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landscapes. Overall the Project will enhance resilient agricultural systems through crop diversification and food value 
chain upgrading to include post-harvest management activities and promoting sustainable cocoa production.

D. Environmental and Social Overview
D.1. Project location(s) and salient characteristics relevant to the ES assessment [geographic, environmental, social]
The proposed project would be implemented in the Northern Savannah Regions and the South-Central Regions. 

In the Northern Savannah Regions, project activities will focus mainly within the Guinea Savannah Zone and a small 
area of Sudan Savannah.  These areas are rural-poor with local populations depending on the immediate ecosystems 
for livelihoods, building and household energy needs. Most communities rely on firewood for heating and cooking. 
The Guinea Savannah covers almost the northern two-thirds of the country and the vegetation consists typically of a 
ground cover of grasses of varying heights interspersed with fire resistant, deciduous, broad-leaved trees in the forest 
margins.  The Sudan Savannah consists of short drought and fire-resistant deciduous trees interspersed with open 
savannah grassland. Grass cover is very sparse and in most areas the land is bare and severely eroded. 

In the Guinea Savannah Zone, the project will support conservation and restoration activities in the Gbele Resource 
Reserve (GRR), Digya National Park (DNP) and the Mole National Park (MNP). The project will also support the 
development and implementation of management plans for CREMAs within the Western Wildlife Corridor. The GRR, 
DNP and MNP are permanent estates reserved for the preservation of forest and wildlife resource.  The Gbele 
Resource Reserve is home to diverse mammal species (antelope, hartebeest, bushbuck, waterbuck, savannah duikers, 
warthogs baboon, patas, green monkey etc.). There is also a very rich birdlife with about 194 species.  Digya National 
Park supports at least six primate species, including black and white colobus, elephants and a variety of antelopes. 
Manatee and clawless otter are also reported to be present in the Park.  Mole National Park is the largest national 
park in Ghana and has the widest range of wildlife. The park is home to over 93 mammal species, and the large 
mammals of the park include an elephant population, hippos, buffalo, and warthogs. The park is considered a 
primarily African preserve for antelope species including kob, defassa waterbuck, roan, hartebeest, oribi, the 
bushbuck, and two duikers, the red duiker and yellow-backed duiker. The park is also home to Olive baboons, black-
and-white colobus monkeys, the green vervet, and patas monkeys are the known species of monkeys resident in the 
park. The Western Wildlife Corridor provides link between the MNP and Nazinga Reserve in Burkina Faso for easy 
movement of wildlife species. The fauna in the corridor includes the African elephant, buffalo, roan, oribi, common 
duiker, buffon kob, hartebeest, waterbuck, bushbuck, baboon, patas monkey, squirrel, python, cayman, green 
monkey and the African elephant. It is identified as one of the few remaining elephant ranges in Ghana. 

In the South-Central Regions, the Project  activities focus largely within the Pra River Basin, one of the most 
intensively used Basin in Ghana for human settlement, agriculture, logging and mining. The Basin falls within the 
Upper Guinean rainforest, which has been recognized as a global biodiversity hotspot due to a high presence of 
endemic species . The targeted geography has experienced expansion of cocoa (cacao) farms into reserves and off-
reserve forest areas. This is evidence of systematic environmental challenges caused by cocoa driven deforestation, 
declining soil fertility, increased pests and diseases, poor agricultural practices as well as evidence of strong 
impending climate change impacts on rural livelihoods that would amplify the pressure on existing forests. 
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In the South-Central Regions, the project will support restoration of degraded lands and sustainable cocoa 
production. The project will support agroforestry and cocoa intensification practices, woodlot establishment, 
riverbank restoration, and enrichment planting. 

D. 2. Borrower’s Institutional Capacity
The Ministry of Environment, Science, Technology and Innovation (MESTI) is the lead implementing agency and will be 
responsible for preparing work plans and budgets for implementation. The Environmental Protection Agency (EPA), 
the Ministry of Food and Agriculture (MoFA); the Forest Services Division (FSD) and Wildlife Division (WD) of the 
Forestry Commission (FC) and the Ghana Cocoa Board (COCOBOD) will have leading roles in implementing different 
components of the project.

The implementing agencies (IAs) have prior experience in implementing Bank funded projects with satisfactory 
performance in operationalizing the Bank’s Safeguard Policies. Despite this experience, the expanded scope of the 
Environmental Social Framework (ESF) requires targeted training, monitoring and technical assistance to support the 
effective implementation of the project. In addition to the proposed technical assistance, the Ministry will be required 
to appoint two (2) dedicated environmental and social safeguard (E&S) officers to ensure adequate risks 
identification, management and reporting.

II. SCREENING OF POTENTIAL ENVIRONMENTAL AND SOCIAL (ES) RISKS AND IMPACTS

A. Environmental and Social Risk Classification (ESRC) Moderate

Environmental Risk Rating Moderate

The Environmental Risk Rating is moderate. This classification is based on the potential environmental risks and 
impact as well as the capacity of the implementing agencies to manage the risks. Overall, the project will have 
positive environmental impacts as it will support restoration of degraded landscapes and improved food and 
ecosystem services. However, some potential environmental risks are also envisaged.

Potential environmental risks of this project will be associated with activities such as construction and rehabilitation 
of waterholes and water dugouts, alternative income generation initiatives, agroforestry practices, rangeland 
management, cocoa intensification practices, woodlot establishment, riverbank restoration, and enrichment planting 
in forest reserves and off-reserve. Some potential environmental risks may include air, noise and water pollution, 
erosion, soil contamination,deforestation, land degradation, forest degradation, the threat to native biodiversity, 
habitat disturbance and destruction as well as the poisoning of non-target organisms associated with the use 
pesticides. 

The impacts associated with these risks will be localised and are not likely to be significant and there is low probability 
of serious adverse effects to human health and/or the environment. The impacts can easily be prevented and/or 
mitigated in a predictable manner. 

Social Risk Rating Moderate
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The Social Risk Rating is moderate. This classification is based on the potential social risks and impacts as well as the 
capacity of the implementing agencies to manage the risks. 

Potential social risks of this project will be associated with activities such as enforce existing regulations and plans 
that restrict access to forest reserves and parks, construction, restoration and enrichment planting in forest reserves 
and off-reserve, alternative income generation initiatives for communities and rangeland establishment and 
management. Some potential social risks may include exposure of communities to diseases, degradation of sacred 
lands and groves which some rural communities protect as abodes of deities and manifest the spiritual and ecological 
ethos of rural indigenous communities, and economic displacements.  Other social risks may include child labor, 
forced labor and poor labor conditions for works. The risks of the project to generate or exacerbate GBV risks is 
considered low. 

The impacts associated with these risks are not likely to be significant and there is low probability of serious adverse 
effects. They will be localised and can easily be prevented and/or mitigated in a predictable manner. Additionally, the 
implementing agencies have the capacity to manage these risks and impacts.

B. Environment and Social Standards (ESSs) that Apply to the Activities Being Considered

B.1. General Assessment

ESS1 Assessment and Management of Environmental and Social Risks and Impacts
Overview of the relevance of the Standard for the Project:
Overall, the project will have positive impacts as it will support conservation and land restoration for improved food 
and ecosystem services in the targeted savannah, cocoa and degraded landscapes. It will also promote the 
sustainable management of natural resources and enhance the livelihoods of local communities depending on these 
natural resources. However, some potential environmental and social risks and impacts can be anticipated. In view of 
that, the Borrower will assess and manage the environmental and social risks and impacts. 

The Borrower will develop and implement a Stakeholder Engagement Plan (SEP).  The SEP will establish an effective 
platform for productive interaction with potentially affected parties and persons with interest. It will help solicit 
feedback to inform project design and implementation while simultaneously managing expectations of the 
beneficiaries and interested parties about project outcomes. The project will consult all relevant stakeholders, 
including traditional authorities, landowners, Farmer-based Organizations (FBOs), migrants and pastoral groups. As 
part of the SEP, the project will design a functional Grievance Redress Mechanism (GRM) which provides avenues for 
project-affected persons and stakeholders to raise concerns, questions, and complaints about the project for redress.  

Project activities such as construction and rehabilitation of waterholes and dugouts, alternative income generation 
initiatives, woodlot establishment, riverbank restoration, and enrichment planting may pose environmental risks such 
as air, noise and water pollution, erosion, soil contamination, deforestation, forest and land degradation and threat 
habitats and biodiversity. To institute a general risk identification framework and to assist the IAs screen project 
activities, the Borrower will prepare an Environmental and Social Management Framework (ESMF).  The ESMF will 
provide the framework to determine relevant risks assessment and mitigation plans; i.e., Environmental and Social 
Impact Assessments (ESIAs) and Environmental and Social Management Plans (ESMPs) that may be required.  
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Project activities on woodlots establishment and restoration of degraded off-reserve areas can influence social 
relations and land ownership in project areas. These activities also have the potential to cause physical and economic 
displacement of farmers from arable lands. To institute a general risk identification framework and to assist the IAs 
screen project activities, the Borrower will prepare a Resettlement Framework (RF). The RF will define the necessary 
processes and procedures to be adopted and will govern the conduct of land acquisition and involuntary 
resettlement of project-affected persons during project implementation. It will also establish a framework to 
determine the appropriate instrument such as Resettlement Action Plan (RAP) and Abbreviated Resettlement Action 
Plan (ARAP) that may be required.

Project activities associated with the use of pesticides may also cause poisoning of non-target organisms such as 
humans, wildlife and plant. To assess the nature and degree of this risk, the Borrower will prepare a Pest 
Management Plan (PMP) that will take into account the proposed use of pesticides and the intended users. 
Additionally, the project will train farmers on the appropriate use of approved pesticides. The project will ensure that 
the use of pesticides will be limited to activities outside protected areas.

Project activities in forest reserves and protected areas may pose threat to biodiversity. Again, activities on 
agroforestry and forest landscape restoration may also threaten native biodiversity when new tree species are 
introduced. To institute a general risk identification framework and to assist the IAs to screen project activities and 
determine potential risks, the Borrower will screen specific project activities in targeted landscapes, forest reserves 
and national parks using the ESMF. This will ensure that potential biodiversity risks are identified. The screening 
process will also confirm the need for Biodiversity Management Plans (BMP). Notwithstanding, the project will 
ensure that invasive species are not introduced as part of the project activities.

Gender-Based Violence (GBV) and Sexual Exploitation and Abuse (SEA) risks are expected to be low, and will be 
assessed further in the ESMF prior to the project appraisal. During project preparation, the Borrower will conduct a 
gender assessment and prepare an action plan to identify and address gender gaps. This will also include a GBV risk 
assessment. Additionally, the E&S screening tool will be used to identify potential GBV and SEA risks associated with 
specific project interventions and locations and the ensuing ESMP will include measures for addressing such risks 
when necessary.

Project activities in forest reserves may enforce existing regulations and plans that restricts access to forest reserves 
and parks for local populations who depend on these assets for domestic and commercial purposes. The specific risks 
that will be associated with this is unknown at this stage. As part of the ESMF and SEP process, the  Borrower will 
assess the nature and degree of these risks.  Following, the Borrower will prepare a Process Framework to provide 
guidance for regulated access to forest reserves.

The Borrower will prepare and disclose an Environmental and Social Commitment Plan (ESCP) prior to appraisal. The 
ESCP will outline the Borrower’s commitments to (i) develop the required E&S assessments and tools, (ii) implement 
appropriate mitigation measures, and (iii) report on performance as related to the Environment and Social Standards 
relevant to this project. Prior to appraisal, the Borrower is committed to preparing the ESMF and RF.

The ESCP will also commit the Borrower to prepare the relevant risks assessment frameworks and mitigation plans; 
i.e., Environmental and Social Impact Assessments (ESIAs), Environmental and Social Management Plans (ESMPs), 
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Resettlement Action Plan (RAP), Abbreviated Resettlement Action Plan (ARAP), Pest Management Plans (PMP), Best 
Management Plan and Process Framework that may be required during implementation. 
Areas where “Use of Borrower Framework” is being considered:
The project will be guided by the World Bank Environmental and Social  Framework and will comply with all relevant 
legal requirements in Ghana.  Specific ESIAs and ESMPs if determined through the screening process, will be 
undertaken in a manner consistent with the National Environmental Protection Agency Act, 1994 [Act490] and the 
Environmental Assessment Regulations, 1999 [LI1652]. Land acquisition for project activities will be conducted 
through negotiated settlements and/or voluntary land donations, and consistent with local laws and practices 
governing land (i.e. Land title registration law, 1986; Land title regulation, 1986 [LI1241]. 

ESS10 Stakeholder Engagement and Information Disclosure

The challenges of sustainable forest and cocoa landscape management in Ghana partly reflect a complex network of 
interests. Evidence suggests that activities in reserve and off- reserved forest areas are controlled by ‘powerful’ 
traditional authorities, individuals and interest groups. In some areas, access to forest resources are open to local 
communities who depend on these resources for their livelihood. In view of that, the project will need to ensure a 
wide coordination and engagement with various stakeholders, including Ministries, Departments and Agencies 
(MDAs), Metropolitan, Municipal and District Assemblies (MMDAs), traditional authorities, landowners, Farmer-
based Organizations (FBOs), Civil Society Organizations (CSOs) and NGOs, vulnerable groups including women, youth, 
and people with disabilities.

The Borrower will prepare and implement a Stakeholder Engagement Plan (SEP) proportional to the nature and scale 
of the project activities and associated risks and impacts. The SEP will outline the characteristics and interest of the 
relevant stakeholder groups and individuals, timing, methods of engagement, places and budget to support its 
implementation. A draft SEP will be completed and disclosed prior to appraisal. If major changes are made to the plan 
during project preparation, a revised SEP will be publicly disclosed. 

As part of the SEP, the project will design a functional Grievance Redress Mechanism (GRM) which provides avenues 
for project-affected persons and stakeholders to raise concerns, questions, and complaints about the project for 
redress.  

B.2. Specific Risks and Impacts

A brief description of the potential environmental and social risks and impacts relevant to the Project.

ESS2 Labor and Working Conditions

This standard is relevant since the Borrower will engage different categories of project workers: direct workers, 
contracted workers, primary supply workers and community workers. It is anticipated that community workers will 
be contracted or be involved in nursery, agroforestry and forest landscape restoration activities.  These works will 
likely include mostly non-skilled activities involving the use of simple farm tools and equipment. However, the Project 
proposes to build on or scale up the successes chalked under the SLWMP by rehabilitating and/or constructing simple 
water harvesting structures. This may involve contracting workers and that necessitates prudent labour 
management.   As part of the ESMF, the Borrower will develop Labor Management Procedure (LMP). The procedure 
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will spell out how workers are contracted and provide details on basic occupational health and safety requirements. 
In line with the ESF, the Borrower will assess the risk of child labor or forced labor and develop measures to avoid 
them.

ESS3 Resource Efficiency and Pollution Prevention and Management

This standard is relevant since the project activities on woodlot establishment, agroforestry and cocoa intensification 
can be associated with the use of pesticides and fertilizers and consumption of energy, water and raw material as 
well as generation of waste. Uncontrolled pesticide use can lead to several unintended and harmful environmental 
effects. These include contamination of soil and water, poisoning of non-target organisms, disruption of natural pest 
controls leading to pest resurgence, and resistance. The Borrower will prepare a Pest Management Plan (PMP) that 
will assess the nature and degree of associated risks, taking into account the proposed use of pesticides and the 
intended users. To avoid the risks associated with the use of pesticides, the project will provide training to farmers on 
safe use of approved pesticides similar to ongoing practices under the SLWMP. 

Project activities on construction and rehabilitation of waterholes and dugouts will involve excavation of soils, 
generate waste and cause air, noise and water pollution. At this concept stage, the specific sites have noted been 
identified. Once the specific sites are selected, the Borrower will ensure that all sites are screened and any additional 
environmental assessments that may be required  are carried out and the mitigation measures implemented to 
reduce the direct, indirect and the residual impacts of these activities. When the locations and designs of activities 
are  defined before appraisal, site specific environmental and social assessments (ie, ESIAs or ESMPs) will be 
prepared. The project will ensure that waste generated by these works will be disposed of at approved sites 
according to the national laws and regulations. The project will also ensure that mitigation measures such as dust 
suppression and vehicle maintenance will be applied to minimize the impact of air emissions during 
construction/rehabilitation. 

ESS4 Community Health and Safety

ESS4 is relevant because project activities such as agroforestry may be associated with the use of pesticides. Similarly, 
potential construction of waterholes, dugouts and water harvesting structures as well as minor renovation and 
refurbishment works of CREMA facilities will generate waste and cause air, noise and water pollution, which can 
affect the general health and safety of workers and communities during the construction phase. The inappropriate 
use of pesticides may pollute community water sources and generate incidences of acute and chronic health 
complications. The Borrower will prepare a Pest Management Plan (PMP) that will assess the nature and degree of 
associated risks, taking into account the proposed use of pesticides and the intended users. 

Conflicts involving farming communities on one hand and Fulani pastoralists on the other have also been reported in 
the project area due to limited grazing areas during the dry season. The project will support the establishment and 
management of rangelands to provide grazing areas for communities and limit conflicts.  Again, human- wildlife 
conflicts occasionally occur due to scarcity of water during the dry season with an associated confrontation between 
wildlife guards and communities near project areas. To reduce the human- wildlife conflicts the project will support 
the provision of waterholes for wildlife in protected areas and water dugouts for livestocks outside of protected 
areas. 
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ESS5 Land Acquisition, Restrictions on Land Use and Involuntary Resettlement
Project activities on woodlots establishment and  restoration of degraded off-reserve areas have the potential to 
restrict access to and displace farmers and herders from arable and grazing lands. This can also affect land access and 
ownership arrangement in rural areas, particularly for women and migrant farmers. Prior to project appraisal, and 
consistent with ESS5, the Borrower will prepare a Resettlement Framework (RF) to provide guidance for assessing 
and managing potential risks and to determine the appropriate instrument such as Resettlement Action Plan (RAP) 
and Abbreviated Resettlement Action Plan (ARAP) that may be required. In addition, and based on thorough 
consultation with local communities, the project will prepare a Process Framework to provide guidance for regulated 
access to forest reserves.

ESS6 Biodiversity Conservation and Sustainable Management of Living Natural Resources

This standard is relevant since the project would support conservation and restoration activities in the Gbele 
Resource Reserve (GRR), Digya National Park (DNP), Mole National Park and the Western Wildlife Corridor.  The 
overall impact of this project will be largely positive and will involve enrichment planting and establishment of 
improved boundary demarcations (e.g., survey demarcation, forest reserve boundary planting enrichment, 
establishment of green firebreaks).  However, careful attention will be paid to ensure that biodiversity is maintained 
and that native species are not inadvertently replaced with invasive species or other species that would alter the 
current habitat. 

The Borrower will ensure that all project activities in these areas are screened and any additional environmental 
assessments that may be required  are carried out and the mitigation measures implemented to reduce the direct, 
indirect and the residual impacts of these activities. The screening process will confirm the need for ESIAs, ESMPs or 
Biodiversity  Management Plans (BMPs) for the targeted areas.
Specific ESIAs, ESMPs and BMPs, will outline the characteristics of these areas and include relevant baseline 
information and mitigation measures. It will identify natural species in these reserves as well as require a plan for the 
restoration of the area, prior to implementation. The specific ESIAs, ESMPs BMP, will also consider operational phase 
issues such as maintenance of the reserves as well as indirect impacts and potential for encroachment or economic 
activity (formal and informal) from increased access to the reserve.

ESS7 Indigenous Peoples/Sub-Saharan African Historically Underserved Traditional Local Communities

At this concept stage this ESS is not considered relevant. The preliminary assessment suggests that there are no 
distinct social and cultural groups in the project area who exhibit characteristics akin to the criteria for indigenous or 
traditionally under-served communities as spelled out in the ESS7. 

ESS8 Cultural Heritage

ESS8 is relevant since project activities will occur in areas where tangible and intangible cultural heritage are 
common. Local communities maintain shrines, sacred groves, forest reserves, etc., and have developed years of belief 
systems and customary practices around some of the sites. Most communities also have traditional knowledge, 
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cultural beliefs, values and practices relating to natural resources use and management.  The SEP will incorporate 
specific considerations for engaging local communities and traditional authorities on the management of issues 
associated with known cultural sites and artifacts. As part of the ESMF, a ‘chance find’ procedure will be prepared to 
provide guidance for notifying, stock-taking, recording and managing previously unknown artifacts that may be 
discovered during construction. Subsequently, this will also be incorporated into contractors’s environmental, social, 
health and safety management plans. 

ESS9 Financial Intermediaries

The project does not involve financial intermediary services. As such this standard is considered  not relevant.

C.  Legal Operational Policies that Apply 

OP 7.50 Projects on International Waterways No

OP 7.60 Projects in Disputed Areas No

III. WORLD BANK ENVIRONMENTAL AND SOCIAL DUE DILIGENCE

A. Is a common approach being considered? No

Financing Partners

At this stage of project preparation, the financing arrangements does not include other partners. Should this change 
as preparation progresses the ESRS will be updated at appraisal stage.

B. Proposed Measures, Actions and Timing (Borrower’s commitments)

Actions to be completed prior to Bank Board Approval:

The following instruments should be prepared prior to appraisal and Board; 
1. Preparation, consultation and disclosure of ESMF and RF 
2. Prepare Labor Management Procedures as part of the ESMF;
3. Preparation of Stakeholder Engagement Plan;
4. Preparation of Gender Action Plan;
5. Preparation and disclosure of ESCP.

Possible issues to be addressed in the Borrower Environmental and Social Commitment Plan (ESCP):

1. Operationalization of the ESMF and RF and screening of sub-projects prior to the implementation of proposed 
interventions;
2. Prepare site specific ESIAs,ESMPs,BMPs as may be required after project screening;
3. Prepare and implement ARAPS/RAPs as may be required and guided by the project screening & RF;
4.     Prepare Process Framework (PF) to provide guidance for regulating access to forest reserves;
5.     Prepare a Pest Management Plan; 
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6. Establish and implement Project GRM;
7. Implement Gender and GBV action plan;
8. Appointment of two E&S, one each Social and Environmental Officers;
9. E&S reporting.

C. Timing

Tentative target date for preparing the Appraisal Stage ESRS 05-Jun-2020

IV. CONTACT POINTS

World Bank

Contact: Neeta Hooda Title: Sr Natural Resources Mgmt. Spec.

Telephone No: 5220+85182 / Email: nhooda@worldbank.org

Borrower/Client/Recipient

Borrower: The Republic of Ghana

Implementing Agency(ies)

Implementing Agency: Ministry of Environment, Science, Technology and Innovation (MESTI)

V. FOR MORE INFORMATION CONTACT

The World Bank
1818 H Street, NW
Washington, D.C. 20433
Telephone: (202) 473-1000
Web: http://www.worldbank.org/projects
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Task Team Leader(s): Neeta Hooda
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