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BASIC INFORMATION

A. Basic Project Data

Country Region Project ID Parent Project ID (if any)

Africa AFRICA P167788

Project Name Africa Environmental Health and Pollution Management Program

Practice Area (Lead) Financing Instrument Estimated Appraisal Date Estimated Board Date

Environment, Natural 
Resources & the Blue 
Economy

Investment Project 
Financing

2/10/2020 4/23/2020

Borrower(s) Implementing Agency(ies)

The National Environmental 
Management Council 
(NEMC), Environmental 
Protection Agency (EPA), 
National Environmental 
Management Authority 
(Ministry of Environment 
and Forestry), Zambia 
Environmental Management 
Agency, Direction de 
l’Environnement et des 
Etablissements Classés - 
DEEC

Proposed Development Objective(s) 
To strengthen the institutional capacity to manage and regulate mercury use in ASGM and POPs/UPOPS in e-waste in 
selected countries in Africa

Financing (in USD Million) Amount

Total Project Cost 37.89

B. Is the project being prepared in a Situation of Urgent Need of Assistance or Capacity Constraints, as per Bank IPF 
Policy, para. 12?



The World Bank
Africa Environmental Health and Pollution Management Program (P167788)

Dec 11, 2019 Page 3 of 13

For Official Use OnlyFor Official Use OnlyFor Official Use OnlyFor Official Use OnlyFor Official Use Only

Pu
bl

ic
 D

isc
lo

su
re

No

C. Summary Description of Proposed Project [including overview of Country, Sectoral & Institutional Contexts and 
Relationship to CPF] 
a. The EHPMP will address environmental health risks from pollution associated with mining (mercury) and e-
waste management (UPOPs) in the region and provide opportunities for knowledge and experience sharing at the 
regional level. The EHPMP will contribute to the institutional strengthening, knowledge and capacity building as well 
as policy and regulatory enhancements in the region. The EHPMP is designed to focus on specific commitments under 
the Stockholm and Minamata Conventions in each country in line with country priorities. The five countries benefiting 
from this first project (Ghana, Kenya, Tanzania, Senegal, and Zambia) were selected based on their commitment and 
request for technical and financial support. Recognizing that the risks of exposure, scope of regulations and capacity 
of enforcement and environmental health vary among participating countries, shared institutional approaches will be 
developed with the potential to be replicated across the Africa region. The EHPMP comprises four components. 
Activities for each component below are divided by the important themes to be addressed, namely pollution 
associated with (a) ASGM (mercury) and (b) e-waste management (UPOPs). The country specific activities involving 
ASGM will be implemented in Tanzania and Ghana, while activities focused on waste will be implemented in Ghana, 
Zambia, Kenya and Senegal. 

b. Component 1: Institutional strengthening, knowledge and capacity building. (USD 8 mln)

c. The component will strengthen capacity to address environmental health risks associated with mercury use in 
ASGM sector and POPs releases from e-waste and solid waste dumpsites. Mechanisms will be developed in pilot 
countries to identify, finance, implement and monitor feasible environmental and social measures for prioritized 
contaminated hotspots in each country. This will include establishing institutional roles and accountability for past, 
current and future environmental health risks; accounting for financial resources needed to meet government 
obligations to address environmental health risks and liabilities; and clarifying the distinction between government-
owned liability versus private sector responsibility to regularly and increasingly address environmental problems by 
financing the costs of their mitigation. 

Component 2: Policy Dialogue and Regulatory Enhancements (USD 8.68 mln)

This component will coordinate and maintain extensive and continued stakeholder engagement at national and 
regional level to support all components of the project and to strengthen the impact of national, regional and 
international processes committed to reducing environmental health risks associated with POPs and mercury and 
other chemicals and wastes. Some of the ideas proposed in this Program will require exchanges with other donors, 
NGOs and development agencies that would be promoted through conferences or workshops. It will also strengthen 
stakeholder engagement and coordination to enable civil society, private sector and academia to have a greater voice 
in the collaborative pollution management of chemicals and waste. These demonstrative investments will ensure 
lessons from individual project interventions from within and outside the Program will be shared widely to scale up 
successes and avoid failures and will support the national implementation of international agreements such as the 
Stockholm Convention and the Minamata Convention.



The World Bank
Africa Environmental Health and Pollution Management Program (P167788)

Dec 11, 2019 Page 4 of 13

For Official Use OnlyFor Official Use OnlyFor Official Use OnlyFor Official Use OnlyFor Official Use Only

Pu
bl

ic
 D

isc
lo

su
re

This component will also support analysis and develop methodology to (i) reduce the impact of chemical pollution 
from unregulated landfills and (ii) support the development of communication tools to raise awareness about the 
health costs and benefits of pollution management, including community outreach to increase public understanding 
and visibility of the scale and environmental health impacts. 

d. Component 3: Demonstrating application of technological tools and economic approaches - for reduced 
environmental health risks due to mercury and e-waste (USD 19.30 mln)

e. The component will finance specific community-focused cleaner technology demonstration activities in 
contaminated areas, selected and designed based on environmental health risks and cost effectiveness of 
interventions. The investments in specific technologies will be at the national level to meet the specific needs of the 
participating countries. The project will be technology neutral to ensure the most appropriate and cost-effective 
technology choices are made for each country. 

Artisanal gold mining:
a. In Tanzania, the demonstration investments will be linked to mining and solid waste management projects 
and will aim to enhance Government’s policy towards appropriate land usage for pastoral and agricultural activities 
and strengthen community level monitoring.
b. In Ghana, the demonstration investments will be linked with the Ghana Artisanal and Small-Scale Mining 
Formalization Project (P168002), which aims to address the challenges associated with illegal mining by supporting 
ASM formalization, strengthening the government’s capacity to monitor ASM operations, and support 
environmentally and socially sustainable ASM practices.  Shared activities between the two projects include: (i) 
improving the enabling environment for legalization and formalization of ASM; (ii) strengthening institutional capacity 
to manage ASM; and (iii) promoting sustainable ASM Practice. 
Electronic and municipal waste:
a. Also in Ghana, this component will support the initiation of a pilot project related to Agbobloshie on 
implementation of an integrated and environmentally sound management approach to improve collection, 
transportation, and safe disposal/recycling of e-waste. This will include a) investment in infrastructure and 
technologies throughout the e-waste management cycle; b) formalizing recycling systems; c) providing protective 
equipment for the collectors and recyclers; d) training and capacity building; and e) developing protocols and 
methodologies for assessment of environmental health risks associated with e-waste. The demonstration investments 
will be linked with the KFW project to support the establishment of a network of collection centers and pilot 
community incentive-based collection processes to provide a continuous supply of raw material to sustain the 
operations of the e-waste recycling facility in Agbogbloshie. The component will support the scaling up of ongoing e-
waste collection streams in consonance with all stakeholders. 

b. In Zambia, this component will focus on improving the waste value chain and reducing environmental health 
risks to workers and surrounding communities. The current dumpsite will be upgraded into a sanitary landfill (through 
IDA financing), and a feasibility study of short- and long-term BAT/BEP actions will be supported to determine the 
volumes and types of waste and the economic viability for private sector collaboration. Following the waste 
characterization study initiated under the IDA project, the component will support the upgrading of an operating 
landfill to a recycling facility allowing for additional waste streams and value generation for sustainable growth of the 
sector. The component will ensure the segregation between hazardous contaminated wastes from the other non-
hazardous waste streams. This component will also explore ways to reduce the impact of chemical pollution 
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emanating from unregulated landfills in economically and socially acceptable manner. The component will support 
training rag-pickers and providing them with occupational health and safety equipment. The demonstration 
investments will be linked with the ZMERIP (P154683).

c. In Kenya, this component will support the initiation of a pilot project in a selected county on implementation 
of integrated waste management approach to reduce releases of POPs from e-waste. The component will emphasize 
source reduction/reuse, collection, transportation, and disposal/recycling of solid waste and ewaste. This will start 
with an assessment current management plans and an analysis of available information on ewaste production, import 
and use. Such analysis will ensure that appropriate solutions are selected, and the basic waste management services 
are in place and operating, before more advanced approaches are considered. Based on the identified priorities, the 
infrastructure investments will be designed and implemented, focusing on addressing the gaps in the collection and 
disposal system. This component will also support piloting e-waste management in a selected county in Kenya, incl. 
investment in infrastructure for the entire e-waste management cycle from generation to treatment (recycling) 
facility. This component is aligned with the Kenya Urban Support Program (KUSP) which assists the Government of 
Kenya in operationalizing its National Urban Development Policy (NUDP) and achieving medium term planning goals 
in the urban sector. 

d. In Senegal, this component will support and implement actions to set up a system aiming at reducing 
environmental health risks from the release of UPOPs and other toxic chemicals in Hann Belk Air, Dalifort 
municipalities in Dakar. The component will support efforts to limit unregulated open burning of wastes by removing 
uncontrolled dump sites through separation, segregation, recycling, stocking, collecting and transporting municipal 
and hazardous wastes. In this regard, the component will support the engagement with private enterprises as well as 
identification of relevant partners. Furthermore, a comprehensive urban solid waste management system will be 
implemented by: (i) promoting the regulatory framework around the Community Based Organizations (CBOs), under 
the responsibility of local authorities or sanitary committees; (ii) sorting, reusing and recycling waste by communities, 
integrating social innovations and a circular and inclusive economy; (iii) professionalizing street cleaning along main 
thoroughfares; (iv) neighborhood cleaning through community-based activities under the responsibility of the local 
authorities; (v) the construction of standardized Regrouping Points (PRN) (“Points de Regroupement normalisé - 
PRN)”) incorporating screening, sorting, marketing and waste recycling to promote employment-generating and 
income-generating activities; (vi) pre-collection organized around the PRNs through the local authorities ; and (vii) 
waste collection from households, markets and industrial activities and evacuation to the appropriate municipal 
waste dumpsite in Dakar. In addition to corrective actions and the implementation of a waste management system, 
measures will be taken to secure and enhance public spaces. To this end, public gardens, lakes, retention ponds and 
any open space will be developed as places for recreational, economic, tourist, sports or other activities. The objective 
is to develop them in a sustainable way and to guard against the proliferation of waste dumps and open burning. The 
demonstration investments will be linked with the Senegal Municipal Solid Waste Management Project (PROMOGED 
– P161477). 

Component 4:  Project Coordination and Management (USD 1.85 mln)

f. This component will provide support for project coordination and management; monitoring and evaluation at 
the national, and local levels. 
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D. Environmental and Social Overview
D.1. Project location(s) and salient characteristics relevant to the ES assessment [geographic, environmental, social]
The project's Component 3 - Demonstrating application of technological tools and economic approaches - will finance 
specific demonstration projects for cleaner technology in areas contaminated by chemical waste. These investments 
will be based on a standard set of (social, environmental and economic) criteria (including selection of appropriate 
technologies and minimizing the risk profile of the pilot designs), tailored to country-specific implementation 
conditions and selected to avoid or minimize impacts on livelihoods and employment opportunities. The 
demonstrative investments (pilots) will introduce cleaner technologies and methodologies to phase-out mercury use 
in Artisanal and Small scale mining and reduce emissions of unintentional POPs in waste management.  The pilots 
have not yet been identified and will be selected and designed based on priority environmental health risks and cost-
effectiveness of interventions. 

These pilots will be directly connected to ongoing Bank operations in each participating country:
- Ghana - Artisanal and Small-scale Mining Formalization (P168002)
- Tanzania – Resilient Natural Resource Management for Tourism and Growth Project (P150523)
- Kenya - Urban Support Program - (P156777)
- Zambia – Mining and Environmental Remediation and Improvement Project (P154683)
- Senegal – Municipal Solid Waste Management Project (P161477)

The selection process will be guided by the environmental and social screening to determine the level of risk and the 
nature and extent of the environmental assessment needed for the project. The screening will consider the location, 
sensitivity, and scale of the pilot; the nature and magnitude of the potential environmental and social risks and 
impacts, and the capacity and commitment of the implementing agency to manage the environmental and social risks 
and impacts in a manner consistent with the ESSs. The proposed pilots with the following characteristics will not be 
considered for support under this Program: 
- Proposals with high level of environmental and social risk, and 
- Proposals requiring land acquisition or involuntary resettlement.

D. 2. Borrower’s Institutional Capacity
Each national government will support the activities through designated implementing agency(ies).
The regional coordination project (ASA) will provide the overall guidance and oversight for the individual projects. The 
regional coordination project will establish the coordination framework for the Program and will enable a sustained 
communication with and among Program stakeholders through stakeholder consultations at the national and regional 
levels to support all components. A Program Steering Committee (PSC) with representation from key partners and 
stakeholders will be established as an advisory mechanism to maximize projects’ synergies and support the design of 
activities and implementation of the overall Program. The PSC will have a secretariat with representatives of all 
participating countries.  High-level meeting will be organized on a semi-annual basis for coordination of policies and 
implementation of program measures towards meeting countries’ commitments under MBAs. The main role of the 
PSC is to provide a coordination forum, serve as a monitoring platform across projects and Program activities. The PSC 
will ensure technical alignment and synergy between the Program's components to allow cross-fertilization. The 
following organizations will be the main implementing agencies for the program interventions:
• TZ: National Environmental Management Council (NEMC). 
• GH: Environmental Protection Agency (EPA) and the Accra Metropolitan Assembly. 
• KE: The Ministry of Environment and Forests and the National Management Agency (NEMA).
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• ZM: Zambia Environmental Management Agency in collaboration with the Ministry of Local Government 
through target Municipal Councils.
• SN: Direction de l’Environnement et des Etablissements Classés - DEEC.

For implementation of Component 3, the project will partner with a number of existing Bank operations (linked by 
GEF co-financing, see Section D1), which directly support the Component 3 activities envisioned under this project. In 
each country, implementing agencies of these co-financing projects will work with the EHPM Project implementing 
agencies and provide necessary expertise (and capacity) to manage potential risks of hazardous and toxic waste 
substances and waste materials. 

All project implementing agencies will undergo an ESF training relevant to the project. An assessment of the 
implementing agencies will be carried out during preparation as a basis for further detailing of implementation 
arrangements in consultations with implementing agencies of the five countries.

II. SCREENING OF POTENTIAL ENVIRONMENTAL AND SOCIAL (ES) RISKS AND IMPACTS

A. Environmental and Social Risk Classification (ESRC) Substantial

Environmental Risk Rating Substantial

The environmental risk classification for the Project is Substantial under the World Bank ESF, based on the nature and 
scale of the demonstration project activities, which include potential impacts from managing hazardous waste, 
however, majority of the impacts likely to be generated from the project activities are site-specific, limited in number, 
and can be mitigated with measures that are readily identifiable. These pilot activities will be designed to 
demonstrate the use of new technologies to phase-out mercury use in ASGM and reduce uPOP emissions associated 
with waste management.

The selected implementing agencies have knowledge and capacity to manage the environmental risks under the 
proposed pilot interventions, however, these institutions will need to build additional capacity for contract 
management during pilot implementation and for managing social and environmental risks and impacts beyond 
aspects that are generally included in the OPs. 

Social Risk Rating Moderate

The clients will need to prepare country-level and project-level SEPs which will need to identify all relevant 
stakeholders. For project-level SEPs, artisanal gold miners will be included, who may have concerns regarding the 
proposed program impacts on their livelihoods.

In addition, the dedicated effort will be provided for technical assistance to the implementing agencies with the 
expanded scope of social and environmental risk coverage under ESF.

B. Environment and Social Standards (ESSs) that Apply to the Activities Being Considered

B.1. General Assessment
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ESS1 Assessment and Management of Environmental and Social Risks and Impacts
Overview of the relevance of the Standard for the Project:
The key potential environmental issues, which can be readily managed/mitigated are related to (i) hazardous waste 
management (including disposal) during preparation of pilot sites, (ii) occupational health and safety of workers, (iii) 
potential restriction of land use, and (iv) potential impacts to community health and safety. 

From the preliminary review carried out at the concept stage, it can be concluded that implementing agencies’ ESMS 
and procedures need to be enhanced to comply with ESS1 and any other relevant ESF requirements. The Project will 
address the gaps through the ESCP, which will be based on the ESA process, including preparation of ESMF and 
subsequent ESIAs/ESMPs. 

Where there are existing ESIAs (covering the ongoing Bank-funded projects linked with each of the pilots), such ESIAs 
will be reviewed to assess their coverage of the proposed pilot interventions. The Project Area of Influence of each 
pilot will be clearly defined during the scoping stage of the assessment. 

Each ESIA/ESMP with clearly defined mitigation measures for construction and operational phases, roles and 
responsibilities, time plans, costs and implementation producers for each mitigation measures recommended. In 
some countries E&S Audits are required as an annual report to be prepared, so the project will adopt this approach 
for all its pilots and produce an E&S Audit report to assess the types of technologies for further pilots.

Where contractors will be required for demonstrative activity implementation, each contract will include a condition 
to implement and comply with the ESMP, including preparing Construction-ESMP.

The Bank team will review the TOR for the pilot-specific ESIAs to verify that (a) it includes references to World Bank’s 
Environmental, Health and Safety (EHS) Guidelines and (b) in accordance with ESS 1 paragraphs 28 (b) (ii) & (iii) and 
29, the TOR: (1) identifies stakeholders affected by the project that may be disadvantaged or vulnerable; and (2) 
requires an assessment of project risks and impacts, and identification of differentiated mitigation measures, as they 
pertain to the disadvantaged or vulnerable stakeholders that are identified.
Areas where “Use of Borrower Framework” is being considered:
The Borrower’s framework will not be considered.

ESS10 Stakeholder Engagement and Information Disclosure

In consultation with the Bank the clients will prepare and implement an inclusive country-level SEP proportional to 
the nature and scale of the project and associated risks and impacts.

A draft of the SEP will be prepared and disclosed as early as possible and prior to Appraisal. The client will seek 
stakeholder feedback and opportunities for proposed future engagement, ensuring that all consultations are inclusive 
and accessible (both in format and location) and through channels that are suitable in the local context. If major 
changes are made to the SEP, a revised SEP should be publicly disclosed.
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The borrower will engage in meaningful consultations with all stakeholders throughout the project life cycle, paying 
attention to the inclusion of vulnerable and disadvantaged groups (including the elderly, persons with disabilities, 
female headed households and orphans and vulnerable children). Preliminary list of stakeholders includes artisanal 
and small-scale miners and surrounding communities, waste pickers, informal sector electronic waste processors, 
local authorities, NGOs supporting ASGM and e-waste management projects in the participating countries, state-level 
agencies in charge of environmental and natural resource management, mining sector and urban waste management 
sector. 

The implementing agencies will provide stakeholders with timely, relevant, understandable and accessible 
information, and consult with them in a culturally appropriate manner, which is free of manipulation, interference, 
coercion, discrimination and intimidation. As part of the environmental and social assessment the borrower will 
maintain, and disclose, a documented record of stakeholder engagement, including a description of the stakeholders 
consulted, a summary of the feedback received and a brief explanation of how the feedback was taken into account, 
or the reasons why it was not. In addition, the project will develop a Grievance Mechanism relevant to each country-
specific pilot to provide project-affected parties with accessible and inclusive means to raise issues and grievances 
and to enable the project to manage such potential grievances. 

B.2. Specific Risks and Impacts

A brief description of the potential environmental and social risks and impacts relevant to the Project.

ESS2 Labor and Working Conditions

The demonstration projects footprint is relatively discrete and does not entail a significant amount of labor. Most of 
the projects will not require construction of physical infrastructure and will rather involve application of alternative 
practices and new technologies at already existing site. Any labor required for the implementation of the pilot will be 
locally hired, with the exception of skilled workers who cannot be found in the project location. As an initial estimate, 
the project may involve about 200 workers in all 5 countries, based on the scale of the planned pilots. A Labor 
Management Procedure will be prepared prior to project appraisal. No labor camps are anticipated for any of the 
pilot projects and no influx of workforce is anticipated based on the proposed demonstration project structure. 

OHS: To ensure health and safety of workers during the construction and operational phases of the project, each of 
the implementing agencies will develop and implement a Health, Safety and Environmental (HSE) plan in line with 
World Bank Group Environment, Health and Safety (EHS) Guidelines (for construction activities) and Guidelines for 
Hazardous 
Waste Management. The plan will include procedures on incident investigation and reporting, recording and 
reporting of non-conformances, emergency preparedness and response procedures and continuous training and 
awareness to workers. 

Capacity Assessment: As a precautionary measure, as part of the planned institutional capacity assessment the 
client’s capacity to manage labor, working conditions and community health and safety will be assessed. 
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Contract Clauses: For project requiring small-scale civil works contracts, such contracts will incorporate ESMP; EHSG; 
SEP, terms and conditions of employment, as well as specific language referencing the prioritization of the hiring of 
unskilled local labor.

GBV: The findings of ESIA and the Bank’s GBV Risk Assessment Tool will guide the identification of GBV risks and the 
subsequent development of mitigation plans.

GRM: A locally based worker-specific GRM, proportionate to the pilot project will be established by effectiveness.

ESS3 Resource Efficiency and Pollution Prevention and Management

There is a potential for a selected pilot sites to have historical pollution, this may include an abandoned small-scale 
mine with prior use of mercury for gold mining or an existing e-waste management recovery site. For each pilot the 
implementing agency will establish a process to identify the responsible party, and in parallel undertake a screening 
on whether the existing level of pollution could pose a significant risk to human health or the environment, and if 
such risk is identified undertake a health and safety risk assessment of the existing pollution.

Based on the demonstrative nature of pilot projects on use of cleaner and safer technologies and reduction of the 
health risks and exposure to hazardous chemicals for the project beneficiaries, the pilots with characteristics such as 
(a) potential to constitute a significant source of emissions in an already degraded area, (b) proximity to areas of 
importance to biodiversity; (c) the potential for cumulative impacts with uncertain and/or irreversible consequences; 
and (c) impacts of climate change, will not be considered under the program. The pilot projects will be designed to 
demonstrate scalable technologies to reduce emissions of uPOPs in waste management, directly contributing to the 
agenda of Stockholm and Minamata Conventions. 

The pilots will be designed to minimize the generation of waste, and reuse, recycle and recover waste in a manner 
that is safe for human health and the environment. In case of e-waste pilots, the purpose of the project is aiming 
towards material reuse, recycle and recovery. For all pilot designs, any remaining waste will be treated or disposed of 
it in a safe manner that includes the appropriate control of emissions and residues resulting from the handling and 
processing of the waste material. The treatment and disposal process will comply with national legislation and 
Minamata and Basel Conventions on storage, transportation and disposal of haz. wastes. No transboundary waste 
movements is anticipated. In case relevant national legislation is insufficient, the implementing agencies will adopt 
GIIP alternatives for its environmentally sound and safe management and disposal.

ESS4 Community Health and Safety

The proposed pilot projects are not anticipated to have substantial risk to community health and safety. Based on the 
scale of the pilots, there will be no influx of workers and followers into a project area. Based on the project ESMF 
guidance, the pilot-specific ESIAs will be developed to include relevant community-related clauses.

The nature of the projects is anticipated to reduce soil, water, air pollution and reduce the risk of community 
exposure to hazardous substances. However, there is a moderate risk of exposure of communities to hazardous 
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waste during implementation of the pilots. As part of the project design, the criteria for selection of the pilot 
locations include minimization of potential health risks to the community. Most likely that the pilots will be located 
within the existing facilities, where safety and security measures are already established.

ESS5 Land Acquisition, Restrictions on Land Use and Involuntary Resettlement
Land ownership will be established and documented prior to finalizing the selection of the pilot. As much as possible, 
the project will select pilot sites under public ownership.

The demonstration projects will be designed to avoid any site with potential for involuntary resettlement, economic 
displacement or restriction of access. In the countries implementing e-waste and municipal waste pilots, the project 
includes provision of training on the use of safer technologies for waste pickers. 

ESS6 Biodiversity Conservation and Sustainable Management of Living Natural Resources

The demonstration projects will be located in modified landscapes, already used for small-scale mining or e-waste 
disposal activities. If the selected ASGM pilot (for Ghana or Tanzania) will be identified to be located in a sensitive or 
critical area, specific measures will be included in site-specific ESIA/ESMP.

ESS7 Indigenous Peoples/Sub-Saharan African Historically Underserved Traditional Local Communities

While there are groups covered by ESS7 in Tanzania, Kenya and Zambia, proposed pilot projects will not be located in 
these geographical areas. 

ESS8 Cultural Heritage

The pilot projects are not going to involve earthworks, however, should there be any construction contracts 
identified, they will include a “Chance Find” clause which will require contractors to stop construction in the event 
that cultural property sites are encountered during construction. 

ESS9 Financial Intermediaries

No Financial Intermediaries are participating in this program implementation. The ESS9 is not relevant in this case.

C.  Legal Operational Policies that Apply 

OP 7.50 Projects on International Waterways No

The project activities are not anticipated to affect international waterways.

OP 7.60 Projects in Disputed Areas No

No project activities are located in a disputed area, thus the policy is not triggered.
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III. WORLD BANK ENVIRONMENTAL AND SOCIAL DUE DILIGENCE

A. Is a common approach being considered? No

Financing Partners

N/A

B. Proposed Measures, Actions and Timing (Borrower’s commitments)

Actions to be completed prior to Bank Board Approval:

1. Preparation of the overall project ESMF, with consultation and public disclosure in each of the participating 
countries.
2. Preparation, consultation and disclosure of the Stakeholder Engagement Plans (SEPs).
3. Institutional Capacity Assessment.
4. Labor Management Procedures.

Possible issues to be addressed in the Borrower Environmental and Social Commitment Plan (ESCP):

1. Implementation of SEPs
2. Development and Implementation of Institutional Capacity Strengthening Plan  
3. Preparation and implementation of the pilot-specific ESIAs/ESMPs and/or remedial measures from the E&S audit.

C. Timing

Tentative target date for preparing the Appraisal Stage ESRS 12-Dec-2019

IV. CONTACT POINTS

World Bank

Contact: Ruxandra Maria Floroiu Title: Lead Environmental Specialist

Telephone No: 202-473-7533 Email: rfloroiu@worldbank.org

Contact: Abdelaziz Lagnaoui Title: Lead Environmental Specialist

Telephone No: 458-2806 Email: alagnaoui@worldbank.org

Borrower/Client/Recipient

Implementing Agency(ies)

Implementing Agency: The National Environmental Management Council (NEMC)

Implementing Agency: Environmental Protection Agency (EPA)



The World Bank
Africa Environmental Health and Pollution Management Program (P167788)

Dec 11, 2019 Page 13 of 13

For Official Use OnlyFor Official Use OnlyFor Official Use OnlyFor Official Use OnlyFor Official Use Only

Pu
bl

ic
 D

isc
lo

su
re

Implementing Agency: National Environmental Management Authority (Ministry of Environment and Forestry)

Implementing Agency: Zambia Environmental Management Agency

Implementing Agency: Direction de l’Environnement et des Etablissements Classés - DEEC

V. FOR MORE INFORMATION CONTACT

The World Bank
1818 H Street, NW
Washington, D.C. 20433
Telephone: (202) 473-1000
Web: http://www.worldbank.org/projects

VI. APPROVAL  

Task Team Leader(s): Ruxandra Maria Floroiu, Abdelaziz Lagnaoui

Practice Manager (ENR/Social) Aly Zulficar Rahim Recommended on 11-Dec-2019 at 16:00:58 EST

Safeguards Advisor ESSA Nathalie S. Munzberg (SAESSA) Cleared on 11-Dec-2019 at 18:09:41 EST


