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ABBREVIATIONS AND ACRONYMS

VCIC Vietnam Climate Innovation Center
TTL Task Team Leader
MOST Ministry of Science and Technology
NATEC National Agency for Technology Entrepreneurship and Commercialization
WB World Bank
CD Country Director
ISR Implementation Support Report
PDO Project Development Objective
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BASIC DATA

Product Information 

Project ID Financing Instrument

P155260 Investment Project Financing

Original EA Category Current EA Category

Partial Assessment (B) Partial Assessment (B)

Approval Date Current Closing Date

30-Oct-2015 30-Jun-2018

Organizations

Borrower Responsible Agency

Socialist Republic of Vietnam Ministry of Science and Technology (MOST)

Project Development Objective (PDO)

Original PDO
The project's objective is to increase green growth business innovations by supporting entrepreneurs and SMEs involved 
in technological solutions through the establishment and operation of the Vietnam Climate Innovation Center
OPS_TABLE_PDO_CURRENTPDOSummary Status of Financing 

TF Approval Signing Effectiveness Closing
Net

Commitment Disbursed Undisbursed

TF-A1407 30-Oct-2015 15-Dec-2015 15-Dec-2015 30-Jun-2018 3.80 1.69 2.11

Policy Waiver(s)

Does this restructuring trigger the need for any policy waiver(s)?
No
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I. PROJECT STATUS AND RATIONALE FOR RESTRUCTURING

A. Project Status
1. The Vietnam Climate Innovation Center (VCIC) project was approved on October 30, 2015 and became effective in 

December 2015, as a Small Recipient-Executed grant, amounting to US$3.8 million. The project development 
objective (PDO) is to increase green growth business innovations by supporting entrepreneurs and SMEs involved in 
the development of technological solutions to address climate change challenges in Vietnam. The Australian 
Government (DFAT) and the UK Department for International Development (DFID) are the project donors contributing 
to the VCIC project. VCIC is implemented by Vietnam’s Ministry of Science and Technology (MOST) through its National 
Agency for Technology Entrepreneurship and Commercialization (NATEC). 

2. Since VCIC’s establishment, the Center has made significant contributions in advancing Vietnam’s climate agenda 
and supporting local enterprise development. As acknowledged in the project ISRs, the project has made good 
progress towards meeting the PDO and its overall project implementation has been satisfactory, with several 
intermediate indicators already met (such as the number of partnerships forged and the number of participants that 
have received training from VCIC), and others poised to be met by the extended project closing date (June 30, 2020). 
Progress is summarized by project component below:

3. Component 1: Establishment of VCIC: The Center has been successfully established and key staffing positions have 
been filled. At present, the only critical position which remains unfilled is that of the Program Manager which is 
currently under recruitment. As noted in the ISRs and in the independent midterm review of the VCIC project, staff 
turnover and staff capacity remains of concern. The project team notes that turnover has significantly been reduced 
since September 2017, but the team continues to pay close attention to this matter. It is also noted that the financial 
management and procurement capacity of VCIC still remains low and that the Center should continue to pay close 
attention to these fiduciary aspects and proper staffing arrangements be in place. VCIC has also started taking steps 
for becoming an independent legal entity, which will be critical for the project’s longer-term sustainability, as it would 
increase its ability to receive fees from client companies and private sector, in general.

4. Component 2: Support to Entrepreneurs: The Center is being successful in supporting clean technology entrepreneurs 
in their efforts to grow, through a combination of grant funding (Proof of Concept competitions) and technical 
assistance to strengthen their operational capacity. VCIC has launched two Vietnam-wide Proof of Concept 
competitions (PoCCs) that have surfaced a pipeline of climate technology entrepreneurs. Seventeen companies were 
selected in the first PoCC and additional 16 are being supported through the second PoC. In line with DFAT’s priorities, 
the Center is placing an emphasis on supporting female-led enterprises, with currently 7 out of the 17 cohort 1 
companies being women-led, and another 5 female-led projects awarded during the second PoC. The value of the 
Center’s support to companies is demonstrated in the progress made by the companies to date:

 Four companies have registered their prototypes for intellectual property protection.
 Seventeen enterprises raised early-stage financing of US$648,094; with six companies beginning to raise 

growth stage financing of US$313,329.
 The number of units of improved products/ services sold this year was 107,414 reaching 68,784 customers/ 

households. Furthermore, 721,465 tons of CO2 emission have been avoided. These have exceeded the targets 
set for the project’s entire duration.

 After merely 9 months since implementation, the enterprises VCIC supports have created 1,944 new direct 
jobs, with 44.6% jobs created for women, and thousands of indirect jobs for local households.
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5. Component 3: E-Portal: The e-portal has always been envisaged as the tool through which VCIC would be connecting 
entrepreneurs with external investors, markets and international experts. In the context of the Center’s sustainability, 
it has also been envisaged that some of its services (e.g. matchmaking) would be offered for a fee, hence generating 
revenue for the Center. An RFP to select the firm to develop the e-portal has been launched. VCIC is now in the process 
of selecting the firm to carry out this assignment which is expected to begin in FY19.

II. DESCRIPTION OF PROPOSED CHANGES

B. Extension of the project closing date

6. The only proposed change to the project is a six-month no-cost extension of the closing date from June 30, 2018 to 
December 31, 2018. This is the first extension of the project.

7. The main justification for this extension is that additional time is required to complete the project. The project start-
up was delayed and while the project is now performing well, it has not been able to make up for the time lost. 
Disbursement only stands at $1.69 million of the approved $3.8 million, and many sub-grants and Component 3 need 
more time for implementation. This six-month extension is at the request of the Government. While it may be 
insufficient to complete all activities, it will allow smooth continued implementation as well as the processing of an 
additional financial (AF) allocation of US$800,000, recently approved by the Government of Australia, towards the 
scaling up of the project operations, including a further extension to June 30, 2020. The additional financing and 
project restructuring will be processed before December 31, 2018. All other provisions under the grant remain 
unchanged.

8. There are no outstanding audits under this project.

  
III. SUMMARY OF CHANGES

Changed Not Changed

Change in Loan Closing Date(s) ✔   

Change in Implementing Agency   ✔

Change in Project's Development Objectives   ✔

Change in Results Framework   ✔

Change in Components and Cost   ✔

Cancellations Proposed   ✔

Additional Financing Proposed   ✔

Reallocation between Disbursement Categories   ✔

Change in Disbursements Arrangements   ✔

Change in Disbursement Estimates   ✔
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Change in Overall Risk Rating   ✔

Change in Safeguard Policies Triggered   ✔

Change of EA category   ✔

Change in Legal Covenants   ✔

Change in Institutional Arrangements   ✔

Change in Financial Management   ✔

Change in Procurement   ✔

Change in Implementation Schedule   ✔

Other Change(s)   ✔

IV. DETAILED CHANGE(S)

OPS_DETAILEDCHANGES_LOANCLOSING_TABLE

LOAN CLOSING DATE(S)

TF Status
Original 
Closing

 

Revised 
Closing(s) 

Proposed 
Closing 

Proposed Deadline 
for Withdrawal 

Applications

TF-A1407 Effective 30-Jun-2018 31-Dec-2018 30-Apr-2019

 


