
OFFICIAL
Administration Agreement betwQneQUJMTsa on behalf of the

European Union and the International Bank for Reconstruction and Development
concerning the Part H Europe 2020 Programmatic Single-Donor Trust Fund

(No. TFO 73144)
(EC Contract No: IPA/2018/400-324)

This Administration Agreement is concluded under Direct Management in the context
of the Framework Agreement between the World Bank Group and the European
Commission dated April 15, 2016 (the "Framework Agreement"), which sets the
general conditions for this Agreement. The Framework Agreement shall be applicable
and form an integral part of the Administration Agreement for the Trust Fund.

1. The International Bank for Reconstruction and Development (the "Bank")
acknowledges that the European Commission (the "Donor", and together with the
Bank, the "Parties" and each a "Party") agrees to provide the sum of five hundred
thousand Euro (C 500,000) (the "Contribution") for the Part H Europe 2020
Programmatic Single-Donor Trust Fund, TF073144 (the "Trust Fund") in
accordance with the terms of this Administration Agreement.

The estimated total budget of the Trust Fund is five hundred thousand Euro (C
500,000). The indicative budget set out in Annex 5 shall be used for monitoring
purpose only and shall not be binding.

2. The Contribution shall be used to finance the activities set forth in the "Part H
Europe 2020 Programmatic Single-Donor Trust Fund Description" attached hereto
as Annex 1, and shall be administered by the Bank on behalf of the Donor in
accordance with the terms of this Administration Agreement, including the "Standard
Provisions" attached hereto as Annex 2 and "Governance" attached hereto as Annex
3.

Expected results of the Trust Fund and corresponding indicators (including baselines,
result goals and sources of data) are set out in Annex 4.

The Implementation period will start on the date following that on which the last of
the two parties sign.

3. The Donor shall deposit the Contribution in accordance with the following
schedule and in the currency specified in Section 1 above ("Contribution Currency")
into such bank account designated by the Bank (each amount deposited hereinafter
referred to as an "Instalment") upon submission of a payment request by the Bank:

(A) Promptly following countersignature - I 300,000

(B) E 200,000 intermediate payment and subject to the disbursement of 70% of the
preceding instalment.

The period for payment of further instalments shall be 60 days.

The period for payment of the balance shall be 90 days.

4. When making any deposit, the Donor shall instruct its bank to include in its
deposit details information (remittance advice) field of its SWIFT deposit message,
information indicating: the amount deposited, that the deposit is made by the Donor
for TF073144 (the Part H Europe 2020 Programmatic Single-Donor Trust Fund),
the Commission internal reference number and the date of the Administration
Agreement, the name of the project for which the funds are intended, the name of the
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Commission department responsible for the Trust Fund and the date of the deposit
(the "Deposit Instructions"). In addition, the Donor shall provide a copy of the
Deposit Instructions to the Bank's Accounting Trust Funds Division by e-mail sent to
tfremitadvice@worldbank.org or by fax sent to +1 (202) 614-1315.

5. Except with respect to the Deposit Instructions, any notice, request or other
communication to be given or made under this Administration Agreement shall be in
writing and delivered by mail, fax or e-mail to the respective Party's address specified
below or at such other address as such Party notifies in writing to the other Party from
time to time:

For the Bank (the "Bank Contact"):
Marco Mantovanelli
Country Manager
World Bank Group
34 Aminta Treti
1000 Skopje, The former Yugoslav Republic of Macedonia
Tel: +389-2-55 15 230
Email: mmantovanelli@worldbank.org

For the Donor (the "Donor Contact"):
Nicola Bertolini
Head of Cooperation
Delegation of the European Union
Sv. Kiril i Metodij 52b
1000 Skopje, The former Yugoslav Republic of Macedonia
Tel: +389-2-3248 500
Email: nicola.bertolini@eeas.europa.eu

6. In the event any amounts are to be returned to the Donor under this
Administration Agreement, the Bank shall transfer such amounts to the Donor, unless
otherwise agreed with the Bank.

7. All annexes hereto and the Framework Agreement between the World Bank
Group and the European Commission constitute an integral part of this
Administration Agreement, whose terms taken together shall constitute the entire
agreement and understanding between the Donor and the Bank. In the event of any
inconsistency, the Framework Agreement prevails over the Administration
Agreement and the Administration Agreement prevails over its Annexes. Unless
otherwise specified in an annex hereto, this Administration Agreement may be
amended only by written amendment between the Bank and the Donor.

8. The measures taken to identify the EU as a source of financing shall be in
accordance with Attachment 4 of the Framework Agreement.

9. Each of the Parties represents, by confirming its agreement below, that it is
authorized to enter into this Administration Agreement and act in accordance with
these terms and conditions. The Parties are requested to sign and date this
Administration Agreement, and upon possession by the Bank of this fully signed
Administration Agreement, this Administration Agreement shall become effective as
of the date of the last signature.
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

By:.
Na e: Marc antovanelli

tle: C ntry Manager for Kosovo and Macedonia

Date:_______

EUROPEAN UNION represented by the EUROPEAN COMMISSION

e:'Kicola Bertln

Title: Head of Cooperation

Date: cO
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ANNEX 1

PART II EUROPE 2020 PROGRAMMATIC SINGLE-DONOR TRUST FUND

DESCRIPTION

This Annex shall be applicable to and form an integral part of the Administration
Agreement for the Trust Fund between the Bank and the Donor.

1. Objective

The European Commission and the Bank share a common objective of building
competitive and sustainable economies and reducing poverty and social exclusion -
goals of the Europe 2020 Agenda which is built on three pillars of smart, sustainable
and inclusive growth. The European Commission and the Bank concur that direct
interaction is beneficial to both institutions and through them to the beneficiary
countries. This applies particularly to the provision of analytical, advisory and
knowledge services and technical assistance.

The European Commission has expressed an interest in ensuring that the Bank
continues to provide technical assistance in the framework of the Trust Fund in
furtherance of the common objective set forth above.

The specific-objectives and description of activities are:

Within the framework of the assistance under the EU Integration of IPA II 2014, the
European Commission requested the Bank to carry out a "Functional Review of the
Ministry for Agriculture, Forestry and Water Economy (MAFWE)" in the former
Yugoslav Republic of Macedonia (Beneficiary Country).

The organizational structure and responsibilities of the MAFWE have not fully kept
up with the development of new legislation and strategic policy directions in recent
years. This was noted in several consecutive EU country progress reports.' In
addition, with the European Commission's pledge for an EU accession in 20252, the
functions of MAFWE need to be reviewed and consequently addressed.

Thus, the specific objective of this Trust Fund is to support the strengthening of the
effectiveness and efficiency of the public administration in agriculture institutions, to
support the improvement of its services to the public and to help better align with and
manage the opportunities and challenges related to the EU approximation agenda in
the sector.

1 Last published report in 2018: http://ec.europa.eu/neighborhood-

enlargement/sites/near/files/20180417-the-former-yugoslav-republic-of-macedonia-report.pdf
2 "Strategy for the Western Balkans: EU sets new flagship initiatives and support for the reform-driven
region" http://ec.europa.eu/rapid/press-release IP-18-561 en.htm
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2. Scope

Regarding the scope, the assessment will include functional reviews of MAFWE (and
its territorial units) and for selected specialized bodies such as the Phyto Directorate,
Phyto lab, Seed and seedlings Directorate and State Agriculture Inspectorate, the
National Extension Agency (NEA) (and its territorial units).

On a MAFWE-level, the functional review will also consider relevant EU regulations
for CAP and those rural development provisions pertaining to forestry, land
improvements and irrigation.

For policy and strategy formulation and management under Part A, the functional
review will focus on the programming, management and monitoring of policy
measures within MAFWE and the Agency for Financial Support of Agriculture and
Rural Development (AFSARD).

The functional review will focus on the following:

(i) In terms of organization/units, the functional review of the agricultural
administration in the Beneficiary Country would focus primarily on
MAFWE and will include the specialized bodies: (1) the Phytosanitary
Directorate; (2) the State Phytosanitary Laboratory; (3) the Seed and
Seedlings Authority; and (4) the State Agricultural Inspectorate. The
Agency for Agricultural Development (i.e. National Extension Agency)
will also be fully included in the analysis. However, the following
organizational units will be excluded: (1) registration and management of
agricultural land; (2) agricultural land consolidation; and (3) forestry and
hunting. The MAFWE organizational units or other specialized bodies,
agencies or public entities, which are not subject to the present functional
review, shall in any case be considered in relation how they interface with
the rest of the agriculture administration. The functional review will not
include the national food safety and veterinary administration through
Food and Veterinary Agency (FVA).

(ii) In terms of business lines, and consistently with the point above, all areas
under the purview of the agricultural administration will be addressed,
while forestry, land, and water management, including the public
enterprises; fisheries and aquaculture, and food safety and veterinary
services will only be covered where relevant for the assessment of
functions as they interface with agricultural administration.

(iii) In terms of territorial structures, these will be covered, but only to the
extent that they belong to the organizations/units identified under point (i).

(iv) In terms of functions, the review will include all three categories, namely
strategic, operational and general support services. The vertical review will
not cover general public administration issues (such as status of civil
servants) that may be outside the purview of MAFWE, although it may
signal issues that might impact the effectiveness of the agricultural
administration. Also, it will discuss general trends, principles and issues
affecting institutional performance but will not assess the individual
performance of various units/agencies/bodies' staff.
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3. Activities

The overall aim of this Trust Fund is to support the MAFWE in the Beneficiary
Country through providing proposed reform options to strengthen the effectiveness
and efficiency of agriculture and rural development administration in the Beneficiary
Country. With the goal to set public institutions dealing with the agriculture and rural
development sector on a sustainable path towards improving their performance, the
functional review will analyze the key determinants that promote and/or limit the
effectiveness and efficiency of the agricultural and rural development delivery. It aims
at providing practical recommendations on:

* Enhancing strategic coordination of policies and programs in the agricultural
and rural development domain;

* Realizing the full potential of the MAFWE and its specialized bodies through
better delineation of functions, improved coordination, and better delegation
of responsibilities within and among the relevant institutions;

* Approaches to improving the quality of public service delivery to beneficiaries
of the Beneficiary Country's agricultural and rural development programs; and

* Improving management of agriculture support measures with the view of
effective absorption of EU (IPARD) funds.

To this end the functional review of the MAFWE will examine the following: (i)
whether the policy goals and strategic objectives of the MAFWE are clearly defined
in measurable and achievable terms; (ii) whether the management systems, policies,
staffing, budgetary allocations, and the internal organizational structure of the
agricultural administration are appropriate to meet the defined policies and strategic
objectives; (iii) whether there are factors that are external to the agriculture
administration that may impede their ability to meet these objectives fully; and (iv)
propose a clear and coherent organizational structure of MAFWE and of its
specialized bodies as listed in 2 (i) above, for a modern service delivery that steers
and coordinates policies in agriculture and rural development in line with European
integration requirements and priorities.

Taking into account the above scope and functions to be reviewed, the Bank will
carry out the functional review through three structured activities:

Part A. Policy and Strategy Formulation and Management

Under Part A, the Bank will provide technical advisory services in policy and strategy
formulation and management, including carrying out an assessment of adequacy of
budgetary resources used by MAFWE and its specialized bodies at the national and
local levels; including assessment of the objectives laid out in key MAFWE strategic
documents are matched by budgetary resources; and review all relevant experience of
the recently acceded EU member states.

A.1. Policy objectives

As a preparatory activity for the functional review, the Bank will review the scope of
MAFWE's mandate and if the policy objectives falling under its purview are clearly
defined and aligned with sector needs. This review will also assess, if these strategic
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objectives of MAFWE are measurable and achievable, and appropriate for the pre-
accession process. This review of policies and strategies will be complemented by
lessons from new member states on their experiences in aligning their national
policies with EU requirements.

A.1. Outputs: (i) assessment of the policy mandate of MAFWE and its specialized
bodies; and of measurability and achievability of MAFWE strategic objectives and
adequacy in the pre-accession process;

A.2. Formulation and management

Review the soundness of policy and strategy formulation and management process by
assessing if (i) the vision and sector strategy are clearly elaborated, and (ii) the
policies are linked to budget and performance assessment indicators, and are
monitored and evaluated. The Bank will further assess the effectiveness and
efficiency of the policy coordination, strategic planning, monitoring and evaluation,
and the decision-making process within the domain of the agriculture and rural
development administration of MAFWE. Assess if decision-making powers are
allocated at the appropriate levels while focusing on the overall planning and priority-
setting architecture, the existing horizontal and vertical alignments and overlaps,
including the intra- and inter-ministerial coordination of strategic initiatives. This
activity will be supported by extensive data analysis and structured interviews with
the senior staff of MAFWE and its specialized bodies. As to draw from experiences
from other countries, the Bank will also include an assessment of their respective
policy and strategy formulation processes.

A.2. Outputs: (i) assessment of the policy and strategy formulation process and
recommendation to improve it based on results from assessment of procedural
arrangements for strategic management and policy coordination within MAFWE;
review of selected business processes; lessons of relevant international and EU
examples for strategic management arrangements; (ii) proposed options and
recommendations for the institutionalization of the strategic management function
within MAFWE; and (iii) a workshop to discuss proposed options on improved
strategic management and policy coordination with MAFWE.

Part B: Organization Effectiveness

Under Part B, the Bank will carry out an assessment of the organizational structure
and the core functions of the MAFWE and of its specialized bodies as listed in 2 (i)
above to fulfill its mandate and lead the sector through the transition towards full EU
membership. Within this remit, the Bank will review the organization of the
agricultural administration against modem principles of institutional efficiency and
effectiveness. This perspective calls for a sequencing of analytical efforts, from global
aspects related to strategic coordination between institutions and units, potential
overlapping and irrelevant mandates and organizational structures, and other general
organizational and functional failures. The review will take into consideration the
following four primary goals in facilitating increased effectiveness in the
administrative performance: (i) eliminating redundant functions and business lines;
(ii) reducing duplication between and within institutions; (iii) rationalizing the
distribution of functions; and (iv) adding missing functions. The support of the Bank
will include the following activities:
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B. 1. Organizational structures and systems

The Bank will analyze the functions of those organizational units falling under the
defined business lines within MAFWE and the selected specialized bodies. By
carrying out structured interviews with the political and senior technical staff of
MAFWE, the Bank will assess, if the organizational set-up of the agricultural
administration is suited to meet its mandate and policy objectives. Also, the Bank will
screen the roles and responsibilities assigned among various administrative units of
the sector, both at national and local level. The Bank will review the organizational
structure and assess the bottlenecks that limit the efficiency and effectiveness of the
delivery of policies falling under the mandate of MAFWE, and will provide practical
recommendations on how to address constraints by using best-practices of comparable
administrations within the EU.

B.1. Outputs: (i) assessment of the organizational structures and systems through
mapping of all functions of MAFWE and of its specialized bodies as listed in 2 (i);
identification of functions that reveal overlaps, are redundant, or require to be added,
in order to improve effectiveness; propose functions to be added to the organization
in order to support the implementation of the EU acquis and a set of reform options on
restructuring MAFWE's organization using international comparisons on an issue-by-
issue basis; (ii) proposed Action Plan with specific short-, medium- and long-term
actions for the implementation of the proposed reform options; and (iii) a workshop to
discuss the reform options towards a more effective and efficient agricultural
administration following the preparation of the preliminary report.

B.2. Interfaces with the agricultural administration

The Bank will carry out the functional review on public institutions and other entities
that lie outside the purview of the MAFWE administration, but relate to functions that
interface with the agriculture administration. The Bank will assess through structured
interviews in other ministries and entities, if transferring functions could improve the
effectiveness and efficiency of the overall agricultural administration.

B.2. Outputs: (i) mapping of key responsibilities and functions between MAFWE and
other ministries pertaining to agriculture; and (ii) identifying functions that are
currently mapped outside the agricultural administration, but could improve the
effectiveness and efficiency of policy and service delivery of MAFWE.

Part C. Resource Management

Under Part C, the Bank will assess, if MAFWE has adequate resources to carry out its
policy mandate, by focusing on the technical capacity of MAFWE and its specialized
bodies. Carrying out assessment of several of the administrative support functions that
are necessary for smooth operation of an effective agricultural administration. Besides
financial management, accounting and procurement, the Bank will also assess the IT
service and legal functions. The support of the Bank will include the following
activities:

C. 1. Financial management and administration supporting functions

The Bank will assess if budgeting and reporting functions effectively support policy
and service delivery within MAFWE. The Bank will analyze how policy priorities of
MAFWE are integrated in the budgetary planning process and if reporting on budget
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execution is monitored effectively to ensure accountability for effective resource use
and to identify potential policy changes. The Bank will also review the IT-function
and how it supports the overall administration.

CJ. Outputs: (i) assessment of budgeting and reporting functions through mapping of
budget allocations to policy mandate; identifying impediments to more effective
integration of annual budgeting and medium-term planning; and review of the
monitoring and evaluation framework; and (ii) proposed reform options for more
effective strategic financial planning and budgeting.

C.2. Human resource management

The Bank will assess human resources management by applying a mix of data
analysis, survey with the staff and structured interviews with senior management,
whether (i) the policies and procedures of MAFWE ensure effective use of human
resources, (ii) the composition of staff - in terms of their skills and level of expertise
- seem appropriate for the tasks performed, (iii) institutions face challenges to recruit,
retain and motivate staff with required skills and why; (iv) systems are in place for
rewarding performance and establishing accountability of poor performance, (v)
senior level management of MAFWE has appropriate authority, managerial flexibility
and institutional support to deliver their competencies, and (vi) continuation of work
following changes of the political system. The assessment will also include, whether
the level of managerial autonomy is well-balanced with the level of accountability.

C2. Outputs: (i) assessment of departments by respective functions based on results
of the closed-question staff survey that will be anonymized and confidential; and (ii) a
set of reform options to improve the effective use of human resources.
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Indicative Tineline3 of Milestones and Outputs

MONTHS MONTHS MONTHS MONTHS MONTHS I
1-2 3-4 5-6 7-8 9-10 11-12

1. PREPARATORY WORK

Establishment of Working Group within

MAFWEforfacilitating with the

functional review

Workshop to agree on timeline and joint

work method

Drafting of inception report

Data and documents collection

Outline ofstructured interviews

Inventory of current/planned technical

assistance/capacity building programs

A.1. Policy objectives

A.2. Formulation and Management

B.e. Organizational structuressystems

B.2. Interfaces with MAFWE

C1. Financial management

C2. Human resource management

Drafting ofpreliminarty report

Discuss preliminaryfindings with

stakeholders

Revise and inalize report

Presentation offinal report

Discuss next steps

OUTPUTSMONTHS MONTHS MONTHS MONTHS MONTHS MONTHS

1-2 3-4 5-6 7-8 9-10 11-12

Kick-off Workshop with MIAFWE

Inception report

Draft final report

Presentation of preliminary

results/recommendations/action plan

Final report

Dissemination conference

3 The timeline for milestones and outputs can only be met provided the Beneficiary Country delivers
all relevant information identified by the Bank for each areas of activity in a timely manner
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4. Eli2ible Expenditures

For Bank-executed activities, the Trust Fund funds may be used to finance:

(a) Staff and individual consultant services;
(b) Cost of travel;
(c) Cost of training and workshops; and
(d) Other services including translation.

5. Taxes

The foregoing activities and categories of expenditures may include the financing of taxes in
accordance with the Bank's applicable policies and procedures.

6. Program Criteria

Activities are to be financed in accordance with the following program criteria:

The Trust Fund is established to enable the European Commission and the Bank to continue
to collaborate and exchange experience and expertise on a number of themes under all three
pillars of the Europe 2020 Agenda of smart, sustainable and inclusive growth. The express
purpose of this Trust Fund is to allow the European Commission to avail itself of the Bank's
technical assistance and analytical and policy capacity for the purpose of pursuing the goals of
Europe 2020. The three pillars of Europe 2020 are broadly in line with the objectives and
strategies adopted in the Europe and Central Asia Region of the World Bank Group. All
activities that are in pursuance of these three pillars are eligible to be financed and
implemented under this Trust Fund.

z</#7~/711 i



ANNEX 2

STANDARD PROVISIONS

This Annex shall be applicable to and form an integral part of the Administration Agreement
for the Trust Fund between the Bank and the Donor.

1. Administration of the Contributions

1.1 The Bank shall be responsible only for performing those functions specifically set
forth in this Administration Agreement and shall not be subject to any other duties or
responsibilities to the Donor, including, without limitation, any duties or obligations that
might otherwise apply to a fiduciary or trustee under general principles of trust or fiduciary
law. Nothing in this Administration Agreement shall be considered a waiver of any privileges
or immunities of the Bank under its Articles of Agreement or any applicable law, all of which
are expressly reserved.

1.2 The Donor's Contribution shall be administered in accordance with the Bank's
applicable policies and procedures, as the same may be amended from time to time, including
its procurement, financial management, disbursement and safeguard policies, its framework to
prevent and combat fraud and corruption and its screening procedures to prevent the use of
Bank resources to finance terrorist activity, in line with the Bank's obligations to give effect to
the relevant decisions of the Security Council taken under Chapter VII of the Charter of the
United Nations. The Donor acknowledges that this provision does not create any obligations
of the Bank under the anti-terrorist financing and asset control laws, regulations, rules and
executive orders of an individual member country that may apply to the Donor.

2. Manazement of the Contributions

2.1 The funds deposited in the Trust Fund shall be accounted for as a single trust fund and
shall be kept separate and apart from the funds of the Bank. The funds deposited in the Trust
Fund may be commingled with other trust fund assets maintained by the Bank. The Bank, in
its capacity as trustee, has legal title to the funds deposited in the Trust Fund.

2.2 The currency in which the funds in the Trust Fund shall be held is Euro (the "Holding
Currency").

2.3 The Donor agrees to deposit its Contributions in the Contribution Currency stated in
the Administration Agreements. In the case of deposits received in a Contribution Currency
other than the Holding Currency, promptly upon the receipt of such amounts and the
accompanying Deposit Instructions, the Bank shall convert such amounts into the Holding
Currency at the exchange rate obtained by the Bank on the date of the conversion. Where
deposits prove to be insufficient to complete activities as a result of exchange rate
fluctuations, neither the Bank nor the Donor shall bear any responsibility for providing any
additional financing.

2.4 The funds deposited in the Trust Fund may be freely exchanged by the Bank into other
currencies as may facilitate their disbursement at the exchange rate obtained by the Bank on
the date of the conversion.

2.5 The Bank shall invest and reinvest the funds deposited in the Trust Fund pending their
disbursement in accordance with the Bank's applicable policies and procedures for the
investment of trust funds administered by the Bank. The Bank shall transfer all income from
such investment to the Donor's applicable donor balance account with the Bank.
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3. Trust Fund Fees and Costs

3.1 The Bank shall deduct and retain for its own account, as a deduction from each
Instalment, an amount equal to five percent (5%) per Instalment as an administrative fee for
the Trust Fund.

3.2 The Donor acknowledges and agrees that the percentage deductions for fees in this
Trust Fund Fees and Costs section are estimated on the basis of anticipated Contributions. If
actual Contributions significantly differ from what was originally anticipated at the time of
signature of the first Administration Agreement, or if other circumstances affecting Trust
Fund fees or costs change, the Bank reserves the right to request a change to the terms of this
Trust Fund Fees and Costs section, which would be effectuated by amendments made to the
Administration Agreements of the Donor and which would thereafter be applicable to all new
Contributions that are provided either as amendments to supplement existing Administration
Agreements or from new Administration Agreements.

4. Accountinm and Financial Reporting

4.1 The Bank shall maintain separate records and ledger accounts in respect of the funds
deposited in the Trust Fund and disbursements made therefrom.

4.2 The Bank shall furnish to the Donor current financial information relating to receipts,
disbursements and fund balance in the Holding Currency with respect to the Contributions via
the World Bank's Trust Funds Development Partner Center secure website. Within six (6)
months after all commitments and liabilities under the Trust Fund have been satisfied and the
Trust Fund has been closed, the final financial information relating to receipts, disbursements
and fund balance in the Holding Currency with respect to the Contributions shall be made
available to the Donor via the World Bank's Trust Funds Development Partner Center secure
website.

4.3 The Bank shall provide to the Donor via the World Bank's Trust Fund Development
Partner Center secure website, within six (6) months following the end of each Bank fiscal
year, an annual single audit report, comprising (i) a management assertion together with an
attestation from the Bank's external auditors concerning the adequacy of internal control over
cash-based financial reporting for all cash-based trust funds as a whole; and (ii) a combined
financial statement for all cash-based trust funds together with the Bank's external auditor's
opinion thereon. The cost of the single audit shall be borne by the Bank.

4.4 If the Donor wishes to request, on an exceptional basis, a financial statement audit by
the Bank's external auditors of the Trust Fund, the Donor and the Bank shall first consult as to
whether such an external audit is necessary. The Bank and the Donor shall agree on the
appropriate scope and terms of reference of such audit. Following agreement on the scope
and terms of reference, the Bank shall arrange for such external audit. The costs of any such
audit, including the internal costs of the Bank with respect to such audit, shall be borne by the
requesting Donor.

5. Progress Reporting

5.1 The Bank shall provide the Donor with quarterly reports on the progress of activities
financed by the Contributions. Within six (6) months of the End Disbursement Date (as
defined below), the Bank shall furnish to the Donor a final report on the activities financed by
the Trust Fund.

5.2 The Donor may review or evaluate activities financed by the Trust Fund at any time
up to six (6) months following the End Disbursement Date. The Donor and the Bank shall
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agree on the scope and conduct of such review or evaluation, and the Bank shall provide all
relevant information within the limits of the Bank's applicable policies and procedures. All
associated costs, including any costs incurred by the Bank, shall be borne by the Donor. It is
understood that any such review or evaluation will not constitute a financial, compliance or
other audit of the Trust Fund.

6. Disbursement; Cancellation; Refund

6.1 It is expected that the funds deposited in the Trust Fund will be fully disbursed by the
Bank by December 31, 2019 (the "End Disbursement Date"). The Bank shall only disburse
funds deposited in the Trust Fund for the purposes of this Administration Agreement (other
than returns to Donor) after such date to the extent such date is changed in accordance with
amendments made to the Administration Agreement(s) of the Donor. Following the End
Disbursement Date, the Bank shall return any remaining balance of the Trust Fund to the
Donor in the Holding Currency in the manner specified in its respective Administration
Agreement on a pro rata basis with regard to the total funds deposited in the Trust Fund by
such Donor relative to the total funds deposited in the Trust Fund by the Donor, all calculated
as Holding Currency amounts.

6.2 The Donor may cancel all or part of such Donor's pro rata share/contribution, and the
Bank may cancel all or any Donor's pro rata share/contribution, upon three (3) months' prior
written notice, of any Contributions (paid and not yet paid) that are not committed pursuant to
any agreements entered into between the Bank and any consultants and/or other third parties
for the purposes of this Administration Agreement, including any Grant Agreements, prior to
the receipt of such notice. In the event of a cancellation, the Bank shall return to the Donor its
pro rata shares in the Holding Currency as specified in the Administration Agreement unless
otherwise agreed between the Bank and the Donor.

7. Disclosure; Dispute Resolution

7.1 The Bank shall disclose the Administration Agreements and related information on
this Trust Fund in accordance with the Bank's Policy on Access to Information. By entering
into Administration Agreements, the Donor consents to such disclosure of their respective
Administration Agreements and such related information.

7.2 The Donor and the Bank shall use their best efforts to amicably settle any dispute,
controversy, or claim arising out of or relating to the Administration Agreements.
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ANNEX 3

GOVERNANCE FOR THE ACTIVITIES SET FORTH IN SECTION 2 OF ANNEX 1
TO THIS ADMINISTRATION AGREEMENT

This Annex shall be applicable to and form an integral part of the Administration Agreement
for the Trust Fund between the Bank and the Donor.

Working Modalities

The Bank shall be in charge of the implementation of the activities and shall consult with the
Delegation of the European Union (EUD) regularly.

EUD shall take all appropriate measures to facilitate the Bank work in the performance of the
activities, including, as needed, facilitating contacts with the authorities of the Beneficiary
Country.

In order to facilitate the implementation of the activities, the EUD shall be responsible for
involving other EU Commission services, where appropriate. The EUD shall also provide
support to ensuring the appropriate involvement of the Beneficiary Country's authorities for
the smooth execution of the activities by the Bank. The EUD, when legally possible, shall
provide the Bank with relevant documents, reports and findings, resulting from other technical
assistance work streams the EUD is or has been involved in.

The Bank and EUD shall have regular exchanges, at least on a quarterly basis, on the progress
of the project, on the work plan or schedule of activities for the following month(s) including
missions. A Representative of the EUD shall be invited to attend all missions and all pertinent
events or activities. To facilitate the organization and efficiency of such missions, events and
activities, the Bank shall share with the EUD in a timely manner the relevant documents.

Priorities and choices to be made in the planning of the activities will be discussed and
consulted between the Bank and EUD.

It is expected that MAFWE shall be the national contact point for the activities, and shall
coordinate the necessary coordination mechanisms within the Beneficiary Country's
authorities, and other relevant national stakeholders. To this end, the MAFWE shall establish
a Working Group, composed of relevant staff.

It is expected that MAFWE shall provide input for the analysis of the Bank comment on the
work plan of the Project, review draft outputs and provide detailed comments.

It is expected that the outputs resulting from the activities shall be delivered by the Bank to
the Beneficiary Country's authorities and the EUD directly. The Bank shall share with the
EUD draft outputs. The EUD may provide comments that the Bank may take into account.
The Bank shall inform the EUD of those cases where the EUD feedback was not taken into
consideration.

The Beneficiary Country shall be solely responsible for the implementation of the
recommendations in the report(s).

The Bank shall notify the EUD without delay on any circumstances likely to adversely affect
the implementation and management of the Action or to significantly delay or jeopardize the
performance of the activities or the expected outputs and outcomes.

The Bank shall carry out the visibility activities agreed between the Bank and the EUD in the
Visibility Note, which may be updated from time to time by the parties, in line with Article 9
and Attachment 4 of the Framework Agreement.
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Bank team composition:

The Bank shall, in its sole discretion, determine the composition of the staff assigned to
perform the activities under this Agreement. The Bank team shall be managed by a Bank Task
Team Leader with relevant experience, drawing on the expertise of the World Bank Group
staff with extensive experience in: public sector administration, agriculture policy, EU acquis,
development operations and program management. The Bank team will include the following
competencies:

(a) In-depth knowledge on agriculture, agronomy, agriculture policy, animal health, food
safety, phytosanitary and natural resource management;

(b) Knowledge of the EU regulatory framework, especially pertaining to the EU Common
Agricultural Policy (CAP);

(c) Ability to assess the financial and budget management, accounting and IT systems
architecture as part of the overall resource management system and propose
recommendations for further development;

(d) Skills in public sector administration and working with public institutions; and
(e) Project management, economic, and other skills that will be considered necessary for

the execution of the activities.

Payment ReQuests

Requests for payments related to the activities set forth in Section 3 of Annex I to this
Administration Agreement will be sent by the World Bank to the Commission with the
reference EC Contract No: IPA/2018/400-324 and shall be addressed to:

Ms. Veronika Outla
Head of Finance, Contracts and Audit
Delegation of the European Union
Sv. Kiril i Metodij 52b
1000 Skopje, The former Yugoslav Republic of Macedonia
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ANNEX 4

INDICATIVE RESULTS INDICATORS FOR THE ANNEX 1 ACTIVITIES

Expected Results Indicators Baselines Result Sources of Assumptions
(logic of goals data
intervention)
Outcomes

Increase the Final report
effectiveness of Alignment of Commitment of
the agriculture and organizational MAFWE to take
rural development structures and No Yes action on reform
administration business lines with proposals

sectoral strategic
objectives

Effective
Streamlined implementation in
administration selected reform
reducing overlaps No Yes areas
and gaps

Simplification of
selected processes

No Yes
Alignment of policy
objectives with
budget and M&E No Yes
processes

Improved HR
Strategy

No Yes
Outputs

Materials (ppt, handouts, etc.) from Kick-off Workshop with MAFWE
Inception report
Draft final report
Preliminary results/recommendations/action plan
Final report
Material (ppt, handouts, etc.) from dissemination conference



ANNEX 5

INDICATIVE BUDGET FOR THE ACTIVITIES SET FORTH IN SECTION 2
OF ANNEX 1 TO THIS ADMINISTRATION AGREEMENT

- UnitsAmount in
Expenditure Category Units Euni

Euro
Staff and consultant services 15 345,000
Cost of travel 34 95,000
Training and workshops 3 20,000
Other services including translation 15,000
Sub-total 475,000
Administration fee (5%) 25,000
Total 500,000

The amount estimated for personnel is calculated taking into account different levels
of expertise estimated to be required for carrying out the activities described in Annex
1.

The World Bank Group entity may transfer amounts between categories of the
indicative budget. This does not require an amendment of the Administration
Agreement if the Action is carried out as described in Annex I - Trust Fund
Description.

18


